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Strategic diagnosis
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Health inequalities, racism and discrimination
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Our plan on a page




Joining up care
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Advancing care

Improving patent cre effctvenessand qualy through
innovation,research, improvement and educati
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Supporting great care

Supporting colleagues to do their job to the best of their
ability with effective leadership, a ‘us‘ and learning culture
and modern digital and physical environments.
















This strategy will succeed or fail by how well we deliver.




Working togetherto. The neighbourhood model
give people better, O
quicker access to

effective care.
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Outpatient transformation







Alliance working and our strategic partnerships
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Climate emergency plan
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Delivery and monitoring







How we will monitor progress

Clear accountability




