
Strategy in Action Meeting Highlights (4.6.25)

Laura Hodgson and Vic Mitchinson 

presented next on the new employee 

onboarding process. The onboarding 

process was developed for all staff joining 

Physio and Major Trauma services so that 

staff feel prepared valued and welcomed to 

the department. 

Ewan Dick welcomed everyone to the June “Strategy in Action” meeting 

and opened by a round of introductions to one another whether it was in 

person / Teams. Ewan then provided an insight to what the Strategy in 

Action group entails for those who joined us for the first time 

today.Today’s main focus was on 2 themes of the Therapy Services 

Strategy which were People Plan and Therapy Services in the Community.

People Plan 

Emily Gilberg presented first on Pre-preceptorship and Preceptorship. 

Emily discussed the Preceptorship Landscape and the value and 

relevance of Pre-preceptorship and Preceptorship. There are 5 

Preceptorship offers currently. 

The last presentation for People Plan was presented by 

Gemma James on the proposed Therapy Services 

Supervision Framework. Some of the items discussed 

within this presentation include National and Local 

Drivers, a re-cap of the activity so far and the proposed 

structure / defined sections. 

There will be further consultation on this framework with 

the wider workforce through focus groups in June / July, 

and staff can express their interest in attending these, via 

the QR code.

All QR codes and more information on what the presentation slides entailed can 

be found here

https://www.newcastle-hospitals.nhs.uk/services/therapy-services/latest-news/strategy-in-action-therapy-services/strategy-in-action-june-2025/


COMPANY

Once the People Plan presentations had been presented and discussed we then moved 

onto Therapy Services in the Community. 

Alison Barnes from Dietetics presented on Waiting Well Diabetes. Alison discussed the 

background of waiting well diabetes and what the problems and consequences before 

this service was introduced were and the solutions and aims which were created. 

Waiting Well Diabetes is a Dietetic-led diabetes optimisation service who are 

community- based and have 1:1 clinics or home visits with patients. Through running 

this service the waiting well team have received various awards from Diabetes UK, 

Celebrating excellence awards 2024 and Qic Diabetes. 
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Second to present was Liam Casey and Rhiannon Coultate on tier 3 specialist 

weight management intervention to complex abdo wall patients with obesity.

Rhiannon and Liam started the presentation off discussing about their service 

and the interventions which are offered. They then went onto discuss the 

impacts of obesity and the impact it has on the NHS. 

Rhiannon and Liam then explained about the use of Wegovy and the benefits 

which it has been having on patients who have been piloted for this scheme and 

a case study presented shows that this has been positive. 

Last to present was Lisa Wigham from TIMS on group consultations in 

MSK healthcare.Some of the reasons why group consultations has been 

introduced is due to increasing population with MSK problems and 

obesity also plays a big part in MSK problems. 

Group Consultations are quite a new concept within MSK care. Clinicans 

have found that patients can be seen sooner and more patients can also 

be seen and so far the outcomes for the patients have shown to be really 

good. Lisa then discussed what the virtual group consultation for lower 

limb patients look like and the session layout. 

All QR codes and more information on what the presentation 

slides entailed can be found here. 

https://www.newcastle-hospitals.nhs.uk/services/therapy-services/latest-news/strategy-in-action-therapy-services/strategy-in-action-june-2025/
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