Therapy Services Strategy in Action

Our strategy will focus around 6 priority themes and associated programmes of work

Therapy Services People Plan

To provide a positive, supportive and healthy
workplace for our Therapy Services team members
where they feel listened to, empowered and valued

Psychology in Healthcare Therapy Services

People Plan
To lead the provision of psychologically safe
and trauma informed care across the
organisation and beyond

Therapy
Services Strategy
2024-2029

Therapy Services in our Community

Developing and delivering collaborative
specialist, proactive and preventative
pathways across care settings and in our
communities

Movement for
Change

Movement for Change

Improving our populations' health and care outcomes
through enhanced rehabilitation, recovery and
reconditioning pathways and by supporting people
across the life course to participate in meaningful
physical activity and live well

Healthcare at its best
with people at our heart




Therapy Services Strategy Group

Therapy Services People Plan

To provide a positive, supportive and healthy workplace for our Therapy
Services team members where they feel listened to, empowered and valued

The Therapy Services People Plan is aligned to the Trust People Plan which is centered
around four themes of Health and Wellbeing, Behaviours and Civility, Valued and Heard,
Leadership and Management.

Aims:

To ensure all our staff feel valued, heard, included and empowered to raise concerns and spealk up

To ensure we provide a supportive workplace that promotes standardised and equitable health and wellbeing
support for allwho wish to access it

To embed clear standards of acceptable and appropriate behaviour and civility towards each other

To ensure all services have a detailed workforce, education and development plan to expand the knowledge and
expertise of our team through shared opportunities, learning and collaboration

To strengthen links with education, academic and research partners to prioritise a range of initiatives to improve
both recruitment & retention and the development of career pathways for all members of the workforce

To promote effective, efficient and sustainable services by encouraging all staff to consider new ways to deliver

services, supported by job plans to understand demand and capacity et ‘

Healthcare at its best
with people at our heart




NHS|

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

Therapy Services Strategy:
People Plan

= Pre-preceptorship
« Preceptorship

Emily Gilberg- Education & Practice Development Lead- Therapy Services
June 2025
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Early & Later Career Retention & Links to TS NHS

The Newcastle upon Tyne Hospitals

People Plan
Workforce
Planning
Supervision
v' To strengthen links Career Conversations

with education,
academic and

research partners, _
to prioritise a range workforce, education

of initiatives to and development plan,
improve both Pre-preceptorship to expand the knowledge
recruitment & and expertise of our
retention, and the team, through shared

development of opportunities, learning
career pathways, for and collaboration

all members of the
workforce.

v" To ensure all services

Appraisal have a detailed

Preceptorship
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Preceptorship Landscape:

England

Allied Health Professions
(AHP) Pre-preceptorship
— supporting transition to
the workforce

Pre-
preceptorship

=
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Value and Relevance of Pre-preceptorship and Preceptorship: .

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

RecrUitment: Retention:

* The quality of trust preceptorship - A key factor in the national landscape of
programmes, does influence new NMAHP preceptorship is the retention.
registrant choices of employer.

* Overall national AHP leaver rates between
January 2020 and July 2023 were 6.5%.
Development & Support:
« Ensuring patients and service users » AHP leaver rates within first 2 years is

‘/ have access to a confident and 10%.

competent TS workforce.
» National figures also show that up to 11% of

« Building skills across the pillars of AHPs leave their registered profession
practice. after 5 years.

« Supporting TS staff in transitions
across their career pathways.
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Key System and Organisational Data:

H.V

A7
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NHS|

The Newcastle upon Tyne Hospitals

Name of NENC

SIS (March 2025)

Metrics / Leaver (%) Turnover (%)
Rates

8%
7%
6%
5%
4%
3%
2%
1%
0%

NENC Leaver Rates- Band 5 vs
Whole Registered Workforce

Total Registered Workforce Band 5 Workforce

Total 5.0% Total 9.9%
Registered Registered
Workforce Workforce

Band 5 7.3% Band 5 14.0%
Workforce Workforce
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14%
12%
10%
8%
6%
4%
2%
0%

NENC Turnover Rates- Band 5 vs
Whole Registered Workforce

Total Registered Workforce Band 5 Workforce

NHS Foundation Trust




Key System and Organisational Data: -

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

NuTH Leaver Rates- Band 5 vs
Whole Registered Workforce

8%
7%

Name of The Newcastle upon Tyne Hospitals :
Organisation (March 2025) ;1;
2%
Metrics / Leaver (%) Turnover (%) o
Rates 0 Total Registered Workforce Band 5 Workforce
Total 5.3% Total 11.3%
Registered Registered NuTH Turnover Rates- Band 5 vs
Workforce Workforce Whole Registered Workforce
14%
Band 5 7.2% Band 5 13.4% 139,
Workforce Workforce 13%

12%
12%
11%
11%

Total Registered Workforce Band 5 Workforce
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NMAHP Preceptorship at Newcastle upon Tyne Hospitals...

NHS|

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

Bite Sized

Awareness
Sessions

z]=

[ ]

a
wod I~
- Preceptorship
Offers

Pre-
Preceptorship
Sessions

Preceptor
Community of
Practice

Preceptor Preceptorship
Training Programme
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Bite-Sized Preceptorship Awareness Sessions NHS
The Newcastle upon Tyne Hospitals

NHS Foundation Trust

BH Bite-Sized Preceptorship Awareness Sessions:

B0 « To promote preceptorship across all professions.

* Provide updates and answer any questions on preceptorship.

« Open to all staff and students, who want to find out more about preceptorship.
11th September 13:30-14:00

Join Meeting

1st December 13:30-14:00 E] E]

Join Meeting

A Recording is also available online via the Learning Lab: $aefiaeiele o “eesl”
Bite-Sized Session Recording $3 080 ° Taape; B0 &



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjBkMTE2NGItYjIzZC00MmEzLWJhYTYtMzRlOTI4YjcxOTBi%40thread.v2/0?context=%7b%22Tid%22%3a%2237c354b2-85b0-47f5-b222-07b48d774ee3%22%2c%22Oid%22%3a%22faf8ecdb-6d66-4661-86b4-b681feef012d%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzU4ZmIzMjAtYTllNC00ZDZjLTkxNmItZTA2NTk3NGFjOWI0%40thread.v2/0?context=%7b%22Tid%22%3a%2237c354b2-85b0-47f5-b222-07b48d774ee3%22%2c%22Oid%22%3a%22faf8ecdb-6d66-4661-86b4-b681feef012d%22%7d
https://learninglab.nuth.nhs.uk/enrol/index.php?id=1698

Pre-Preceptorship Sessions NHS
The Newcastle upon Tyne Hospitals

=

NHS Foundation Trust

Pre-Preceptorship Sessions:

Initially started as an offer for 3" year AHP learners.
Now an NMAHP offer for 1st, 2"d and 3'd year learners.

1st and 2"d year sessions, are drop-in sessions, and are delivered during the
Student Voice, run regularly by the Practice Education Team.

* These sessions offer an introduction to preceptorship, and what to

expect from our trust offer.

The 3'd year sessions are delivered over 2 hours and cover:

« Transition and Wellbeing

« Raising Concerns

« HCPC /NMC Registration and Job Applications / Interview Preparation

Information on these sessions, is shared by the Practice Education Team, and
they coordinate bookings- nuth.practiceplacementfacilitators@nhs.net

I :
0 . Healthcare at its best

with people at our heart



mailto:nuth.practiceplacementfacilitators@nhs.net

NHS

Preceptorship Programme The Newcastle upon Tyne Hospitals
NHS Foundation Trust

g NMAHP Preceptorship Programme:
ﬂ/j * In-person programme, for newly registered, or newly transitioned NMAHPs.

aa& °* Cohorts starting throughout the year.
« Continuing to monitor engagement across professions.

Booking via Learning Lab: : :';-;;f.;,f,
Preceptorship Programme Booking- Learning Lab



https://learninglab.nuth.nhs.uk/course/view.php?id=1266

NHS

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

Preceptor Training- for NEW PRECEPTORS

Preceptor Training- for New Preceptors
‘J'__l « An initial face to face training offer, to prepare NMAHP staff taking on the role,

of supporting a new registrant.
« 2 hours and 45-minute session between 13:15 and 16:00.
« 29" April- RVI 3f adaatiated ot
« 30" July- FRH @ @

* 8" December- RV!
Booking via Learning Lab: I e X
Preceptor Training Booking- Learning Lab

_ Healthcare at its best
with people at our heart



https://learninglab.nuth.nhs.uk/enrol/index.php?id=1689

NHS

The Newcastle upon Tyne Hospitals
Preceptor Training- for ESTABLISHED PRECEPTORS NHS Foundation Trust

BH Preceptor Training- Online refresher
B0  Al-hour online refresher training session, open to all established
NMAHP preceptors, who want to update / refresh their knowledge.
« 17" June or 9" Oct

Booking via Learning Lab: E] R AL E]
Preceptor Training Refresher-Learning Lab S 500025 378 17 40 R

. Healthcare at its best
with people at our heart



https://learninglab.nuth.nhs.uk/enrol/index.php?id=1689

NHS

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

Preceptor Community of Practice

Preceptor Community of Practice:

* A networking and CPD offer for all NMAHP Preceptors.

« Updates provided, followed by a CPD topic / focus.

Various dates and topics available. See learning lab for details and to

book.- Preceptor Community of Practice- Learning Lab



https://learninglab.nuth.nhs.uk/enrol/index.php?id=1665

Therapy Services Strategy in Action

Our strategy will focus around 6 priority themes and associated programmes of work

Therapy Services People Plan

To provide a positive, supportive and healthy
workplace for our Therapy Services team members
where they feel listened to, empowered and valued

Psychology in Healthcare Therapy Services

People Plan
To lead the provision of psychologically safe
and trauma informed care across the
organisation and beyond

Therapy
Services Strategy
2024-2029

Therapy Services in our Community

Developing and delivering collaborative
specialist, proactive and preventative
pathways across care settings and in our
communities

Movement for
Change

Movement for Change

Improving our populations' health and care outcomes
through enhanced rehabilitation, recovery and
reconditioning pathways and by supporting people
across the life course to participate in meaningful
physical activity and live well

Healthcare at its best
with people at our heart




Therapy Services Strategy Group

Therapy Services People Plan

To provide a positive, supportive and healthy workplace for our Therapy
Services team members where they feel listened to, empowered and valued

The Therapy Services People Plan is aligned to the Trust People Plan which is centered
around four themes of Health and Wellbeing, Behaviours and Civility, Valued and Heard,
Leadership and Management.

Aims:

To ensure all our staff feel valued, heard, included and empowered to raise concerns and spealk up

To ensure we provide a supportive workplace that promotes standardised and equitable health and wellbeing
support for allwho wish to access it

To embed clear standards of acceptable and appropriate behaviour and civility towards each other

To ensure all services have a detailed workforce, education and development plan to expand the knowledge and
expertise of our team through shared opportunities, learning and collaboration

To strengthen links with education, academic and research partners to prioritise a range of initiatives to improve
both recruitment & retention and the development of career pathways for all members of the workforce

To promote effective, efficient and sustainable services by encouraging all staff to consider new ways to deliver

services, supported by job plans to understand demand and capacity et ‘

Healthcare at its best
with people at our heart
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The Newcastle upon Tyne Hospitals
NHS Foundation Trust
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New Employee Onboarding Process
Vic Mitchinson and Laura Hodgson

BT ATATATAvur
oL o,
S 4’*5_
g5 oo
— b - —
¥ O
o7, [
‘v W
ar, S
I, 0

_Healthcare at its best
with people at our heart

’_v .‘
2 v,
A O
i, "




..... xSy The Newcastle upon Tyne Ho

NHS Foundati

New Employee
Onboarding
Process

R T R
Hsa/”’
5% s s
%
®.
@ o Newcastle 2 ¢ .
Hospitals <
® ® © ¢ o | 5 People Plan £ w e
S S
Z S
ceo0e &3 ey -
&"ard \«\a“"o\)
o, g Be




/.

To develop the Onboarding process for all staff joining
Physio or MTR services so that staff feel prepared, valued
and welcomed to the department

Purpose/Aim

To ensure our on-boarding process across the
department is consistent and of a high

standard.

To ensure that all staff joining our department
are welcomed, given appropriate and
accurate information and have a positive

experience.







Physiotherapy
Department Induction

Information

Version o, 1.0

Effective from: 1 Octaber 2024

Review date: 1 March 2025

Document swner: Victoria Mitehinsan, Nead of Service: Physiotherany and Major Trauma Rehabiiation
Hod min and Busi ¥ Servi

Hello!

The cim of this document is to provide new team members an overview of the Newcastle Upon Tyne Hospitals NHS Foundation

Trust Structure, Services Directorate and the Physiotherapy Department.

‘We all have 3 responsibllity to ensure a consistent on
‘boarding process for all new team members from
accepting a post in the department to your first day and
Our Commitment throughout the rest of your career within our Trust.

regularly to see how we are doing, which includes

‘about how itis working in practice.

Trust that

)

-
Our Vision and Strategic Priorities

Therapy Services Strategic Priorities

Ciear (enter name here),

Congratulations on securing a position at The Mewcastle Upon Tyne Hospitals Trust and
welcome to the Physiotherapy department.

You will start on [Enter start date] and will be based within the [enter team) team at the
[enter hospital) hospital.

Your lime mamager will be (Enter named senior) and your operational lead will be [enter
name]. | would encourage you to contact (enter name) ahead of your start date on [enter
email address), to discuss working patterns, start times and area specific logistics. Cam |
please ask that you also let them know at this point if you hawe any upcoming holidays
booked so that annual leave arramgements can be discussed.

Your first week will be designated to the trust induction program and mandatory training.
You will be contacted directly about this and given 3 detailed programme. There are often
periods of unscheduled time within this wesk where you can arrange with your line manager
to spend time within your working area and meet the team. Within your unscheduled time it
may be worth enguiring with your line manager about mask fit testing which is not part of

Trust uniform can be ordered by emailing the Physiotherapy 5taf Mailbox -
nuth.physiostsffadmin@nhs.nst and the trust uniform policy can be found within the
induction booklet. Please can you highlight in your email whether you are a C5P member or
not to allow the comect uniform to be issued. Please Mote, you will receive instructions from
HR to contact the sewing room directly for your uniform howewver this is not the procsss for
AHP staff therefore please disregard this.

| have also attached an induction booklet as additional information to help welcome you
into the department.

| hold new starter meetings with all staff every month. The next date is [ENTER DATE) and
you will receive an email invite for this.

Please do not hesitate to contact myself or your immediate line manager should you have
any additional gquestions or concemns.

We look forward to you starting.

Kind regards
LHleedtlinnan

Wictoria Mitchinson

Head of Physiotherapy Operstionsl Lead/ Admin&Business Manager (Please

Delete)

Introduction to the
Physiotherapy Department

Led by the Head of Service for Physiotherapy,
Victoria Mitchinson, the department comprises
of over 350 team members working with
children, young people and adults. Victoria is

also the Head of Service for Major Trauma Our Aspiration
Rehabilitation,
Qur contrit as highly
professionals, is delivered through our shared

vision of achieving local excellence and global Physiotherapy Leadership Team
reach through compassionate and innovative 5
healthcare, education and research.

The department is made up of six
Physiotherapy Operational Divisions (PODs),
Tuneside Integrated Musculoskeletal Service

(TIMS) and Administration Teams.

Dress and Appearance

Please click on the link below to read the Trust standards and
uniform policy.

New Starter Process

Your first week — Trust and Local Inductions

New starter meeting

Fit Mask Testing




Monthly Review of data via
Power Bl reporting hub:

o Local induction
o Probation period

6 Monthly feedback
from recruiting
Managers within the
department

6 Monthly audit of the following
standards:
0 All new starters will receive a
elcome email from Operational lead
0 All new starters will receive a
Departmental Induction booklet
0 All new starters will be invited to
attend the New Starter meeting with
Head of Service




Any Questions?




Therapy Services Strategy in Action INHS|

The Newcastle upon Tyne Hospitals
. - - . NHS Foundation Trust
Our strategy will focus around 6 priority themes and associated programmes of work

Therapy Services People Plan

To provide a positive, supportive and healthy
workplace for our Therapy Services team members
where they feel listened to, empowered and valued

Psychology in Healthcare Therapy Services

People Plan

To lead the provision of psychologically safe
and trauma informed care across the
organisation and beyond

Therapy
Services Strategy
2024-2029

Movement for
Change

Movement for Change

Improving our populations' health and care outcomes
through enhanced rehabilitation, recovery and
reconditioning pathways and by supporting people
across the life course to participate in meaningful
physical activity and live well

Healthcare at its best
with people at our heart



Therapy Services Strategy Group INHS

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

Therapy Services People Plan

To provide a positive, supportive and healthy workplace for our Therapy
Services team members where they feel listened to, empowered and valued

e

i
[

The Therapy Services People Plan is aligned to the Trust People Plan which is centered
around four themes of Health and Wellbeing, Behaviours and Civility, Valued and Heard,
Leadership and Management.

Aims:

* Toensure all our staff feel valued, heard, included and empowered to raise concerns and spealk up

= To ensure we provide a supportive workplace that promotes standardised and equitable health and wellbeing
support for allwho wish to access it

=  Toembed clear standards of acceptable and appropriate behaviour and civility towards each other

« Toensure all services have a detailed workforce, education and development plan to expand the knowledge and
expertise of our team through shared opportunities, learning and collaboration

« To strengthen links with education, academic and research partners to prioritise a range of initiatives to improve
both recruitment & retention and the development of career pathways for all members of the workforce

« To promote effective, efficient and sustainable services by encouraging all staff to consider new ways to deliver

services, supported by job plans to understand demand and capacity

Y
Healthcare at its best
with people at our heart
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The Newcastle upon Tyne Hospitals
NHS Foundation Trust
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Therapy Services Supervision Framework
Gemma James
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Early & Later Career Retention & Links to TS NHS

The Newcastle upon Tyne Hospitals

People Plan
Workforce
Planning
Supervision
v To strengthen links Career Conversations

with education,
academic and

research partners, _
to prioritise a range workforce, education

of initiatives to and development plan,
improve both Pre-preceptorship to expand the knowledge
recruitment & and expertise of our
retention, and the team, through shared

development of opportunities, learning
career pathways, for and collaboration

all members of the
workforce.

v" To ensure all services

Appraisal have a detailed

Preceptorship
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NHS|

The Newcastle upon Tyne Hospitals

National and Local Drivers

N
\\ Guidance from Health Care Professions Council (HCPC) and AHP Professional
- Bodies

' Trust People Plan acknowledging that staff well-being and development is a
priority

- Standardisation of approach across Therapy Services to promote equity

Q4s

Workforce requesting support and training in application of supervision

_Healthcare at its best
with people at our heart
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Re-cap of activity so far...

H.’

A
M

Scoped and Mapped:
Supervision Guidance
and Policy
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ldentified and
Consulted on:
Potential Scope and
Dimensions of a
Framework

V4

N

I

~

Proposing: A Draft
Framework Structure

~

NHS|

The Newcastle upon Tyne Hospitals

NHS Foundation Trust




Proposed Structure / Defined Sections: —

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

Introduction, Background and Context

0 Defining Supervision
G Supervision Models and Approaches
.8 Framework Steps / Implementing Supervision

QTraining and Support
9 Supervision Maturity Tool

@ Toolkit

_Healthcare at its best
with people at our heart



NHS Foundation Trust

Introduction, Background and Context e Nevcaste spon Ty

« Background to development of the supervision framework.
* Purpose of the framework.

« Why supervision is so important.

« Use of the framework.

» Overall vision for the framework.

“A collective agreement / commitment between Therapy
Services and the workforce, to enable appropriate, timely
and supportive supervision conversations, to take place”
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e Defl n I t I O n S The Newcastle upon Tyne Hospitals
NHS Foundation Trust

» Overarching definition of supervision.

 Define the roles and responsibilities involved in the delivery of supervision,
e.g. supervisee, supervisor and line manager.

* Define supervision formats- 1-1, peer, group and live.

“Supervision is a process of professional learning and
development, that enables individuals to reflect on and
develop their knowledge, skills, and competence, through
agreed and regular support with another professional”

_Healthcare at its best
with people at our heart
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NHS|

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

G Models and Approaches

Define approaches to supervision within- Proctors Clinical Supervision Model- Sicouee

normative, formative and restorative. individual
needs, roles

° i i d
Use of approaches should be flexible and proportionate to the needs of the o

supervisee. Exploring clinical, operational and professional agendas, with a
focus on staff wellbeing.

« Explore characteristics of effective supervision

Varied
supervision
settings /
approaches-

1-1/ group etc

Trust and
Respect

Normative Formative Restorative
Supervision: Supervision: Supervision:
Supervision focused Reflective supervision Supervision which

on reflecting on and focused on learning supports personal
S Regular and
reviewing and development / development and reflective of

professional practice. CPD. wellbeing. individual
needs.

Professional Education Supportive

I
‘H _Healthcare at its best
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NHS|

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

contract
4’ Promoting the
value

W

_ Healthcare at its best
with people at our heart

4 Recording Supervision
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NHS|

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

\kr'%Jj\gj\ﬂ'J_:}rﬂj_:nj\ Y,

Masterclass to Delivery of Getting the Giving and
support- effective most out of receiving
implementation supervision supervision feedback
of the
framework and
toolkit
N O\ O\l O\ /

_Healthcare at its best
with people at our heart
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NHS|

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

9 Supervision Maturity Tool

A checklist based on the cultural and process requirements of the framework. Allowing
professions to self assess their current practice against it.

« Generating an action log for any unmet requirements.

Establishing an overall maturity rating, based on current achievement of requirements.
* Focus on growing effective supervision culture and processes.
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NHS|

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

@ Toolkit Section

* Arange of documents and templates, to support delivery of supervision.

{/ Supervision contract / agreement template

Supervision agenda template

=
-

- . .. .
H Centralised supervision activity log

[ ]
T Supervision case studies

_Healthcare at its best
with people at our heart
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NHS|

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

@ Next Steps:

|___| Share emerging structure, and work on development of framework, with

professional leads.
‘s Collaborate with trust-wide group, to ensure alignment to Trust Supervision
“¥ Guidance.

&= Carry out wider consultation and review, with the Therapy Services
0O

2= Workforce

WEg Collect feedback and evaluate.

e ] ]
s Revise and refine.

):’/ Support implementation using the supervision maturity tool and training resources.
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_Healthcare at its best
with people at our heart




: : NHS|
O u r CO n S U I ta.tl O n . The Newcastle upon Tyne Hospitals
NHS Foundation Trust

Zas We are holding focus groups on:

9 Monday 30t June 1-3pm at the Freeman Hospital

@ Thursday 39 July 1-3pm at The Royal Victoria Infirmary
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_Healthcare at its best
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O U r CO n S U I ta.tl O n : The Newcastle upon Tyne Hospitalss;

SC an th | S Therapy Services Supervision
Q R C 0 d e Framework- Expressions of

Interests- Focus Groups
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_Healthcare at its best
with people at our heart

NHS Foundation Tru

Or click the
link In the chat

b OX . Supervision Focus Groups



https://forms.office.com/e/US23rhFbXa
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