
Therapy Services Strategy in Action 

Therapy Services People Plan

To provide a positive, supportive and healthy 
workplace for our Therapy Services team members 
where they feel listened to, empowered and valued

Therapy Services Children and Young People

Providing excellent specialist services to meet the 
needs of the children, young people, their families and 

carer networks

Therapy Services Acute, Specialist and Critical 
Care pathways for Adults

Working collaboratively to deliver timely access to 
high quality, safe and sustainable specialist care, 

ensuring equitable and accessible provision of care 
for all

Movement for Change 

Improving our populations' health and care outcomes 
through enhanced rehabilitation, recovery and 

reconditioning pathways and by supporting people 
across the life course to participate in meaningful 

physical activity and live well

Therapy Services in our Community

Developing and delivering collaborative 
specialist, proactive and preventative 

pathways across care settings and in our 
communities

Psychology in Healthcare

To lead the provision of psychologically safe 
and trauma informed care across the 

organisation and beyond 

Our strategy will focus around 6 priority themes and associated programmes of work 
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Early & Later Career Retention & Links to TS 
People Plan

Preceptorship 

Pre-preceptorship 

Supervision 

Appraisal 

✓ To strengthen links 

with education, 

academic and 

research partners, 

to prioritise a range 

of initiatives to 

improve both 

recruitment & 

retention, and the 

development of 

career pathways, for 

all members of the 

workforce. 

Workforce 

Planning 

Career Conversations 

✓ To ensure all services 

have a detailed 

workforce, education 

and development plan, 

to expand the knowledge 

and expertise of our 

team, through shared 

opportunities, learning 

and collaboration



Preceptorship Landscape: 

Pre-
preceptorship 

Preceptorship 

Foundation 
Support 



Value and Relevance of Pre-preceptorship and Preceptorship:

Retention:
• A key factor in the national landscape of 

NMAHP preceptorship is the retention. 

• Overall national AHP leaver rates between 

January 2020 and July 2023 were 6.5%. 

• AHP leaver rates within first 2 years is 

10%. 

• National figures also show that up to 11% of 

AHPs leave their registered profession 

after 5 years.

  

Recruitment: 
• The quality of trust preceptorship 

programmes, does influence new 

registrant choices of employer. 

Development & Support:
• Ensuring patients and service users 

have access to a confident and 

competent TS workforce. 

• Building skills across the pillars of 

practice. 

• Supporting TS staff in transitions 

across their career pathways.



Key System and Organisational Data: 

Name of 

System 

NENC 

(March 2025)

Metrics / 

Rates

Leaver (%) Turnover (%)

Total 

Registered 

Workforce 

5.0% Total 

Registered 
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Key System and Organisational Data: 

Name of 

Organisation 

The Newcastle upon Tyne Hospitals 

(March 2025)

Metrics / 

Rates

Leaver (%) Turnover (%)

Total 

Registered 

Workforce 

5.3% Total 

Registered 

Workforce 

11.3%

Band 5 

Workforce 

7.2% Band 5 

Workforce 

13.4%
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NMAHP Preceptorship at Newcastle upon Tyne Hospitals…

Preceptorship 
Offers 

Bite Sized 
Awareness 
Sessions 

Pre-
Preceptorship 

Sessions 

Preceptorship 
Programme 

Preceptor 
Training 

Preceptor 
Community of 

Practice 



Bite-Sized Preceptorship Awareness Sessions 

Bite-Sized Preceptorship Awareness Sessions:

• To promote preceptorship across all professions. 

• Provide updates and answer any questions on preceptorship. 

• Open to all staff and students, who want to find out more about preceptorship.  

11th September 13:30-14:00

Join Meeting 

1st December 13:30-14:00 

Join Meeting 

A Recording is also available online via the Learning Lab:

Bite-Sized Session Recording 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjBkMTE2NGItYjIzZC00MmEzLWJhYTYtMzRlOTI4YjcxOTBi%40thread.v2/0?context=%7b%22Tid%22%3a%2237c354b2-85b0-47f5-b222-07b48d774ee3%22%2c%22Oid%22%3a%22faf8ecdb-6d66-4661-86b4-b681feef012d%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzU4ZmIzMjAtYTllNC00ZDZjLTkxNmItZTA2NTk3NGFjOWI0%40thread.v2/0?context=%7b%22Tid%22%3a%2237c354b2-85b0-47f5-b222-07b48d774ee3%22%2c%22Oid%22%3a%22faf8ecdb-6d66-4661-86b4-b681feef012d%22%7d
https://learninglab.nuth.nhs.uk/enrol/index.php?id=1698


Pre-Preceptorship Sessions 

Pre-Preceptorship Sessions:

• Initially started as an offer for 3rd year AHP learners. 

• Now an NMAHP offer for 1st, 2nd and 3rd year learners.

• 1st and 2nd year sessions, are drop-in sessions, and are delivered during the 

Student Voice, run regularly by the Practice Education Team. 

• These sessions offer an introduction to preceptorship, and what to 

expect from our trust offer. 

• The 3rd year sessions are delivered over 2 hours and cover: 

• Transition and Wellbeing

• Raising Concerns 

• HCPC / NMC Registration and Job Applications / Interview Preparation

 

• Information on these sessions, is shared by the Practice Education Team, and 

they coordinate bookings-  nuth.practiceplacementfacilitators@nhs.net 

mailto:nuth.practiceplacementfacilitators@nhs.net


Preceptorship Programme 

NMAHP Preceptorship Programme: 

• In-person programme, for newly registered, or newly transitioned NMAHPs.

• Cohorts starting throughout the year. 

• Continuing to monitor engagement across professions. 

Booking via Learning Lab: 

Preceptorship Programme Booking- Learning Lab

 

https://learninglab.nuth.nhs.uk/course/view.php?id=1266


Preceptor Training- for NEW PRECEPTORS 

Preceptor Training- for New Preceptors 

• An initial face to face training offer, to prepare NMAHP staff taking on the role, 

of supporting a new registrant. 

• 2 hours and 45-minute session between 13:15 and 16:00. 

• 29th April- RVI 

• 30th July- FRH 

• 8th December- RVI 

Booking via Learning Lab: 

Preceptor Training Booking- Learning Lab 

https://learninglab.nuth.nhs.uk/enrol/index.php?id=1689


Preceptor Training- for ESTABLISHED PRECEPTORS 

Preceptor Training- Online refresher 

• A 1-hour online refresher training session, open to all established 

NMAHP preceptors, who want to update / refresh their knowledge. 

• 17th June or 9th Oct

Booking via Learning Lab:

Preceptor Training Refresher-Learning Lab 

https://learninglab.nuth.nhs.uk/enrol/index.php?id=1689


Preceptor Community of Practice 

Preceptor Community of Practice:

• A networking and CPD offer for all NMAHP Preceptors. 

• Updates provided, followed by a CPD topic / focus.

Various dates and topics available. See learning lab for details and to 

book.- Preceptor Community of Practice- Learning Lab  

https://learninglab.nuth.nhs.uk/enrol/index.php?id=1665


Therapy Services Strategy in Action 

Therapy Services People Plan

To provide a positive, supportive and healthy 
workplace for our Therapy Services team members 
where they feel listened to, empowered and valued

Therapy Services Children and Young People

Providing excellent specialist services to meet the 
needs of the children, young people, their families and 

carer networks

Therapy Services Acute, Specialist and Critical 
Care pathways for Adults

Working collaboratively to deliver timely access to 
high quality, safe and sustainable specialist care, 

ensuring equitable and accessible provision of care 
for all

Movement for Change 

Improving our populations' health and care outcomes 
through enhanced rehabilitation, recovery and 

reconditioning pathways and by supporting people 
across the life course to participate in meaningful 

physical activity and live well

Therapy Services in our Community

Developing and delivering collaborative 
specialist, proactive and preventative 

pathways across care settings and in our 
communities

Psychology in Healthcare

To lead the provision of psychologically safe 
and trauma informed care across the 

organisation and beyond 

Our strategy will focus around 6 priority themes and associated programmes of work 
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Vic Mitchinson and Laura Hodgson
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Therapy Services Strategy in Action 

Therapy Services People Plan

To provide a positive, supportive and healthy 
workplace for our Therapy Services team members 
where they feel listened to, empowered and valued

Therapy Services Children and Young People

Providing excellent specialist services to meet the 
needs of the children, young people, their families and 

carer networks

Therapy Services Acute, Specialist and Critical 
Care pathways for Adults

Working collaboratively to deliver timely access to 
high quality, safe and sustainable specialist care, 

ensuring equitable and accessible provision of care 
for all

Movement for Change 

Improving our populations' health and care outcomes 
through enhanced rehabilitation, recovery and 

reconditioning pathways and by supporting people 
across the life course to participate in meaningful 

physical activity and live well

Therapy Services in our Community

Developing and delivering collaborative 
specialist, proactive and preventative 

pathways across care settings and in our 
communities

Psychology in Healthcare

To lead the provision of psychologically safe 
and trauma informed care across the 

organisation and beyond 

Our strategy will focus around 6 priority themes and associated programmes of work 
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Therapy Services Supervision Framework 

Gemma James

 

Gemma James- AHP Practice Education & Workforce Lead 

June 2025



Early & Later Career Retention & Links to TS 
People Plan

Preceptorship 

Pre-preceptorship 

Supervision 

Appraisal 

✓ To strengthen links 

with education, 

academic and 

research partners, 

to prioritise a range 

of initiatives to 

improve both 

recruitment & 

retention, and the 

development of 

career pathways, for 

all members of the 

workforce. 

Workforce 

Planning 

Career Conversations 

✓ To ensure all services 

have a detailed 

workforce, education 

and development plan, 

to expand the knowledge 

and expertise of our 

team, through shared 

opportunities, learning 

and collaboration



National and Local Drivers

Guidance from Health Care Professions Council (HCPC) and AHP Professional 

Bodies

Standardisation of approach across Therapy Services to promote equity

Workforce requesting support and training in application of supervision

Trust People Plan acknowledging that staff well-being and development is a 

priority



Re-cap of activity so far… 

Scoped and Mapped: 
Supervision Guidance 

and Policy

Identified and 
Consulted on: 

Potential Scope and 
Dimensions of a 

Framework   

Proposing: A Draft 
Framework Structure 



Proposed Structure / Defined Sections: 

Introduction, Background and Context 

Defining Supervision 

Supervision Models and Approaches 

Framework Steps / Implementing Supervision 

Training and Support 

Supervision Maturity Tool  

Toolkit 



• Background to development of the supervision framework.

• Purpose of the framework. 

• Why supervision is so important.

• Use of the framework. 

• Overall vision for the framework. 

Introduction, Background and Context 

“A collective agreement / commitment between Therapy 

Services and the workforce, to enable appropriate, timely 

and supportive supervision conversations, to take place” 



• Overarching definition of supervision.

• Define the roles and responsibilities involved in the delivery of supervision, 
e.g. supervisee, supervisor and line manager. 

• Define supervision formats- 1-1, peer, group and live.

Definitions 

“Supervision is a process of professional learning and 

development, that enables individuals to reflect on and 

develop their knowledge, skills, and competence, through 

agreed and regular support with another professional” 



• Define approaches to supervision within- Proctors Clinical Supervision Model- 
normative, formative and restorative. 

• Use of approaches should be flexible and proportionate to the needs of the 
supervisee. Exploring clinical, operational and professional agendas, with a 
focus on staff wellbeing.    

• Explore characteristics of effective supervision 

Models and Approaches 

Effective 
Supervision 

Discuss 
individual 

needs, roles 
and 

responsibilities 

Trust and 
Respect 

Regular and 
reflective of 
individual 

needs. 

Varied 
supervision 
settings / 

approaches- 

1-1 / group etc 

Normative 
Supervision:

Supervision focused 
on reflecting on and 

reviewing 
professional practice. 

Formative 
Supervision: 

Reflective supervision 
focused on learning 
and development / 

CPD. 

Restorative 
Supervision: 

Supervision which 
supports personal 
development and 

wellbeing. 

Professional Education Supportive 



• A detailed list of requirements, for supervision culture and processes, including practical examples 
on how to achieve / embed each one.  

Framework Steps / Implementing Supervision 

Raising awareness

Promoting the 
value

Engagement

Training 

Identifying a supervisor 

Having a supervision 
contract

Having an agenda 

Session frequency 

Recording Supervision 



Training and Support 

Masterclass to 
support- 

implementation 
of the 

framework and 
toolkit  

Delivery of 
effective 

supervision 

Getting the 
most out of 
supervision 

Giving and 
receiving 
feedback  



• A checklist based on the cultural and process requirements of the framework. Allowing 
professions to self assess their current practice against it. 

• Generating an action log for any unmet requirements. 

• Establishing an overall maturity rating, based on current achievement of requirements. 

• Focus on growing effective supervision culture and processes.  

Supervision Maturity Tool 

Emerging Achieving Thriving 
Areas of 

Excellence 



• A range of documents and templates, to support delivery of supervision. 

Toolkit Section 

Supervision contract / agreement template

 

Supervision agenda template 

Centralised supervision activity log

Supervision case studies  



Share emerging structure, and work on development of framework, with 
professional leads. 

Collaborate with trust-wide group, to ensure alignment to Trust Supervision 
Guidance.

Carry out wider consultation and review, with the Therapy Services 
workforce 

Collect feedback and evaluate. 

Revise and refine. 

Support implementation using the supervision maturity tool and training resources. 

Next Steps: 



Be Part of our Consultation: 

We are holding focus groups on: 

Monday 30th June 1-3pm at the Freeman Hospital 

Thursday 3rd July 1-3pm at The Royal Victoria Infirmary
 



Be Part of our Consultation: 

Scan this 

QR Code 

Or click the 

link in the chat 

box. Supervision Focus Groups

https://forms.office.com/e/US23rhFbXa
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