Sustainable Supplier Case Study
Stone Technologies Ltd — June 2022 
Context 
Newcastle Hospitals has committed to reaching Net Zero for the carbon footprint plus by 2040. Crucially this includes the carbon footprint related to the goods and services provided to us by our suppliers. 
We have been engaging with the supply chain and provided this opportunity for them to share learning on their Net Zero journey. 
We provide the full IT lifecycle embracing circular economy from solution design, networking, communication including audio visual, data security, software and hardware supply and sustainable recycling provision with cashback and carbon impact. We are a zero to landfill organisation with a clear carbon reduction plan with target of achieving net zero by 2030.


What low carbon initiatives have you implemented?
· Change to sustainable energy tariff for electricity 
· Moving to electric fleet including installing electrical recharge points at our production plant 
· Introduced vehicle tracking to ensure routing efficiencies including delivery of new equipment and collection of recycled items 
· Reviewed packaging to provide a more sustainable solution and increased recycling and reduction of single use plastic 
· Created innovative recycling App to support the circular economy of IT equipment and peripherals. 
· We provide customers through our Stone 360 App the opportunity in offsetting by pledging to plant trees helping to lower carbon footprints. 

Any challenges or barriers? 
We not only sell products from third parties but also manufacture our own products which we are looking to reduce the carbon impact. However, the challenge is identifying the carbon footprint for each product that we make and we have joined Techies Go Green so that we can identify our carbon footprint for each product which will enable us to reduce the impact. 
We are currently looking for a partner to support this action including PX3 who are part of the University of Warwick to support this research. 

Any opportunities or ideas? 
Further development and training with our comprehensive supply chain. Further enhancing our sustainability knowledge and skills by recruiting a Head of Sustainability for Stone Group. Working with our suppliers to improve network solutions to improve sustainability including cloud-based solutions. 

Next Steps: 
We are looking to install by the end of the year a social value calculator to support and demonstrate our sustainability activities. 
Generate our own energy at our manufacturing plant in Stafford by installing solar panels which can then support the energy consumption of the building and also the fleet and forklifts in the plant. 

More info: 
https://www.stonegroup.co.uk/carbon-reduction-plan/
https://www.stonegroup.co.uk/customer-story/stone-groups-itad-services-saves-the-nhs-thousands/
 
Step 1 Do you support Newcastle Hospitals' Net Zero ambitions, which includes reaching Net Zero Carbon across our footprint plus (including suppliers) by 2040? 
Yes 

Step 2. What support and guidance have you accessed? 
E.g. Received an information pack with advice and guidance on carbon footprinting and Net Zero (including signpost links to further training) 
Attended an online workshop, to learn more from the procurement and sustainability teams at Newcastle Hospitals 
Other (please suggest): Attended in June with colleagues from Stone the Carbon Literacy Project 

Step 3. Do you measure and report the carbon footprint of your organisation? 
Yes 

Step 4. Have you published a carbon reduction target or Net Zero target for your organisation? 
Yes 

Step 5. Have you published a Carbon Reduction Plan (CRP)? 
Yes 
