Sustainable Supplier Case Study
Potts Print UK Ltd — May 2022 
Context 
Newcastle Hospitals has committed to reaching Net Zero for the carbon footprint plus by 2040. Crucially this includes the carbon footprint related to the goods and services provided to us by our suppliers. 
We have been engaging with the supply chain, and provided this opportunity for them to share learning on their Net Zero journey. 


 Potts provide the Trust with the following products and services:
· Graphic design services
· Manufacturing & installing signage
· Printing of internal forms
· Printing of marketing materials such as booklet, leaflets & posters
· Printing of stationery
· Printing & mailing newsletters
· Storage & stock management

What low carbon initiatives have you implemented?
· Our fleet is now 75% PHEV or hybrid. By the end of 2022, 88% of our fleet will be PHEV or hy-brid.
· We have also installed 14 high speed car charging points on site.
· We have installed LED lighting throughout our HQ & production facility which is more energy efficient.
· Our computer hardware is energy efficient
· All electricity used is from 100% renewable sources.
· Any challenges or barriers?
· Data breakdown – our footprint data was spread across several sources and formats. We have since standardised the way we capture our ongoing data so that future footprints are easier to calculate.
· Broadening the scope of our footprint – our next step would be to broaden our footprint to include scope 3. In order to do this, further resource would be required internally in order to capture supplier data.
· Momentum – in order to keep up drive for the project, we set up a team of key people from departments to continue to drive the initiative
· Staff awareness – ensuring that staff are aware and understand, at a simple level at a mini-mum, what the meaning of the initiative is and why we’re investing in it is important to us as a business. We have created training documentation as well as rolling out training sessions to all staff.
· Customer awareness – educating our customers on the importance of carbon foot printing and carbon capture is key. We have developed marketing materials to educate our customers.

Any opportunities or ideas?
We are currently exploring the feasibility of producing our own solar electricity on site in order to reduce our scope 2 emissions.

Next Steps:
· Continue to calculate and offset our footprint and reduce our operational footprint in the long term.
· Include scope 3 emissions in our footprint.
· Publish a carbon reduction plan including a carbon reduction target.

Step 1 Do you support Newcastle Hospitals' Net Zero ambitions, which includes reaching Net Zero Carbon across our footprint plus (including suppliers) by 2040?
Yes

Step 2. What support and guidance have you accessed?
· Received an information pack with advice and guidance on carbon footprinting and Net Zero (including signpost links to further training)
· Attended an online workshop, to learn more from the procurement and sustainability teams at Newcastle Hospitals

Step 3. Do you measure and report the carbon footprint of your organisation?
Yes

Step 4. Have you published a carbon reduction target or Net Zero target for your organisation?
Not yet, but we plan to before 2030

Step 5. Have you published a Carbon Reduction Plan (CRP)?
Not yet, but we plan to before 2030
