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The Newcastle upon Tyne Hospitals
NHS Foundation Trust

Council of Governors' Meeting: Public Session  Thursday 15 June 2023 1455 h
Venue: Boardroom, Freeman Hospital and Microsoft Teams

Agenda

Item Lead Paper Timing
Business items 14:55 - 15:05
1 Apologies for absence and declarations of John Burn Verbal

interest
2 Minutes of the meeting held on 16 February John Burn Attached

2023 and Matters arising
3 Meeting action log [No open actions] John Burn Verbal
4 Chair’s report John Burn Attached
5 Chief Executive’s report Andy Welch Attached
Quality & Patient Safety; Performance & Delivery 15:05-15:20
6(i) Integrated Board Report including Quality, Andy Welch/ Jackie  Attached

People & Finance Bilcliff
6(ii) Performance Report Vicky McFarlane- Attached

Reid
Discussion topic 15:20 - 15:25
7 Introduction to Christine Smith John Burn Verbal
Items to approve 15: 25-15:35
8 Nominations Committee Report John Burn / Kelly Attached
Jupp

9 Non-Audit Services Policy Kelly Jupp Attached
Governor reports 15:35-15:45
10.1 Lead Governor Update Pam Yanez Attached
10.2 Quality of Patient Experience (QPE) Working Poonam Singh Attached

Group (WG)
10.3 Business and Development (B&D) WG Eric Valentine Attached
10.4 People, Engagement and Membership Judy Carrick Attached

(PEM) WG
Items to receive and any other business
11.1 Updates from Committee Chairs Committee Chairs Attached 15:45 —-15:59
11.2 Date and time of next meeting: John Burn Verbal 15:59 - 16:00

Formal Meeting — Thursday 17 August 2023,
14:45 - 16:00

Members of the public may observe the meeting in person subject to advance booking via
emailing the Corporate Governance Team on nuth.board.committeemanagement@nhs.net

1/134


mailto:nuth.board.committeemanagement@nhs.net

2/2

Professor Sir John Burn, Chairman

Mr Andy Welch, Medical Director/ Deputy Chief Executive

Dr Vicky McFarlane-Reid, Director for Business, Development and Enterprise
Mrs Jackie Bilcliff, Chief Finance Officer

Mrs Kelly Jupp, Trust Secretary

Mrs Pam Yanez, Lead Governor

Mrs Poonam Singh, Staff Governor and Chair of the QPE Working Group

Dr Eric Valentine, Public Governor and Chair of the B&D Working Group

Mrs Judy Carrick, Public Governor and Chair of the PEM Working Group
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DRAFT COUNCIL OF GOVERNORS’ MEETING: PUBLIC MEETING
MINUTES OF THE MEETING HELD 16 FEBRUARY 2023

Present: Professor Sir John Burn [Chair], Chairman
Public Governors (Constituency 1 — see below)
Public Governors (Constituency 2 — see below)
Public Governors (Constituency 3 — see below)
Staff Governors (see below)
Appointed Governors (see below)

In attendance: Professor Kath McCourt, Non-Executive Director (NED)
Mr Bill Macleod, NED
Mr Graeme Chapman, NED
Mr Jonathan Jowett, NED
Mrs Liz Bromley, NED (from 2.58pm)
Ms M Cushlow, Executive Chief Nurse (ECN)
Dr Victoria McFarlane-Reid, Executive Director of Business, Development
and Enterprise (EDBDE)
Mrs Jackie Bilcliff, Chief Finance Officer (CFO)
Mrs Angela O’Brien, Director of Quality and Effectiveness (DQE)
Mr Graham King, Chief Information Officer (CIO)
Mr Patrick Garner, Deputy Director of Business Development & Enterprise
(DDBDE)
Mrs Kelly Jupp, Trust Secretary (TS)

Secretary: Lauren Thompson, Corporate Governance Manager / Deputy Trust Secretary

Observer: Mr | Frenette-Wood, Member of the Public
Note: The minutes of the meeting were written as per the order in which items were discussed.
The Chairman welcomed the DDBDE to his first Newcastle Hospitals Council of Governors

meeting.

BUSINESS ITEMS:

i) Apologies for Absence and Declarations of Interest

Apologies for absence were received from Governors Dr lan Wilson, Mr Graham Blacker,
Mrs Kate Pine, Mrs Madeleine Elliott, Mr David Evans, Mrs Claire Watson, Mrs Catherine
Heslop, Dr Alexandros Dearges-Chantler and Mrs Emma Vinton, Non-Executive Directors,
Ms Steph Edusei, Associate Non-Executive Director (ANED) Professor David Burn, Dame J
Daniel, Chief Executive Officer, Mr A Welch, Medical Director/Deputy Chief Executive
Officer, Mrs C Docking, Assistant Chief Executive, Mr M Wilson, Chief Operating Officer, and
Mrs C Brereton, Chief People Officer.

Minutes of the Council of Governors Meeting - Public — 16 February 2023 [DRAFT]
Council of Governors Meeting — 15 June 2023
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There were no declarations of interest made at this time.

i) Minutes of the Meeting held on 8 December 2022 and Matters Arising

The minutes of the previous meeting held on 8 December 2022 were agreed as a true
record and there were no matters arising.

It was resolved: to approve the minutes.

ii)  Meeting Action Log

The action log position was received, with the remaining action number 101 [regarding
conducting a Private briefing for Trust Governors on Cancer Performance] having been
completed in the Private Session of the meeting held earlier today.

It was resolved: to receive the action log.

iii) Chair’s report

The Chairman presented the report, highlighting the following points:

° Wishing success to Mr Steven Morgan, former Non-Executive Director of Newcastle
Hospitals, who recently took on the role of Chair of the North Cumbria Integrated Care
NHS Foundation Trust.

. Two ‘Spotlight on Services’ sessions have been held in both Endoscopy, and Paediatric
Immunology since the last report to the Council of Governors. With regards to
paediatric immunology, the Chairman stressed the importance of the innovative
services provided within Newcastle Hospitals in providing stem cell transplants to
treat overseas patients with severe combined immunodeficiency (SCID). Reference
was made to the resourcing pressures and the need to maintain staffing levels so that
this vital research can be continued.

° The Trusts research team recently won an award in America for their work with
regards to bowel cancers.

It was resolved: to receive the report.

iv)  Chief Executive’s report

The ECN presented the report on behalf of the CEO, highlighting the following key points:

° The unprecedented challenges in the NHS over the previous two months, including the
impact of industrial action and winter pressures. It was noted that attendances at the
Trusts Accident & Emergency (A&E) department at the Royal Victoria Infirmary (RVI)
were 27.2% higher than they were in December 2019. This was due in part to peaks of
Influenza and Covid-19 impacting both staff resources and numbers of inpatients.

° Bed occupancy regularly exceeded 95% in December and January, resulting in a peak
of 220 patients ‘boarding’ in alternative wards to where they would normally have
been admitted. This has unfortunately contributed to long waits in the A&E
department and in inpatient admissions, however ambulance handover delays
remained low.
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° Industrial action was held on 15 and 20 December 2022 with a further two days
announced for March 2023. Ambulance worker strikes were also held on 21 December
2022. Work was undertaken to manage the associated staffing risks, but patients were
inevitably impacted with cancelled or rescheduled appointments/surgical dates.
Between 25% and 26% of nursing staff opted to strike during the industrial action
dates in December.

° The focus in 2023/24 is to deliver the national targets and to continue to work to
reduce elective waiting times.

° In the coming months, the Trust will be introducing a new leadership and
management structure which will reduce the number of separate management units
(directorates), bringing services together into eight new clinical boards. Further work
is being progressed and recruitment is currently taking place for the Directors of
Operations for the clinical boards.

° Newcastle Hospitals welcomed Christine Brereton who has joined the Executive Team
as Chief People Officer in January 2023.

Mr Warner sought clarification as to whether a certain number of consultants was
mandated to be available to treat a certain number of patients in A&E at any one time. The
ECN explained that guidance is issued by the Royal Colleges and that the Trust undertakes
benchmarking.

[Mrs Bromley joined the meeting]

The ECN confirmed that the numbers are not mandated but are recommended. She
highlighted that nurse staffing levels are monitored using the Safer Nursing Care Tool. The
Chairman noted that as the Trust is a major trauma centre, the A&E department attracts
and retains high quality staff.

Mr Hughes referred to resource planning and the current pressures on staff resulting in
increased rates of sickness absence due to stress/depression. He highlighted the positive
news in relation to the development of a Community Diagnostic Hub and noted the
importance of planning resources/recruiting staff to match the increased demand for
diagnostic services. The ECN highlighted the challenges regarding diagnostic capacity e.g. in
relation to the national targeted lung health check programme which positively increased
the numbers of patients screened but resulted in additional diagnostic demand.

The EDBDE explained that the staff shortages are also linked to the numbers of training
posts and that a joined-up approach to workforce planning was required. The Trust is
currently awaiting the publication of a national workforce plan. The Chairman advised that
discussions were currently underway with Mrs Bromley in relation opportunities for training
more directly into roles.

It was resolved: to receive the report.

QUALITY & PATIENT SAFETY; PERFORMANCE & DELIVERY

ii) Integrated Board Report including Quality, People & Finance
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The DQE presented the report, highlighting the following:

° The deterioration in the Trusts quality metrics in the period which was due to a
combination of Covid-19, Influenza and other Winter viruses, delayed discharges and
staff sickness.

° There was an increase in staff shortages due to the impact of norovirus and staff
participating in industrial action.

° The numbers of incidents reported in relation to patient harm e.g. falls, increased,
which was due in part to rising patient acuity levels.

° In terms of mortality, there was a ‘spike’ in performance in December with a peak of
250 which was a result of Influenza and a combination of other viruses. The average
for this time of year is usually between180-200, and the peak in December was
consistent with the regional and national pattern.

° The Trust is performing well on several national clinical audits, with the stroke audit
highlighting the Trust as outperforming the national average regarding the
management of stroke patients. The clinical audits on diabetes and pulmonary
rehabilitation were both discussed at the December 2022 Clinical Audit and Guidelines
Group meeting, with no areas for improvement identified.

In terms of the financial position, the CFO advised that at month 9, the Trust has a total
surplus of just over £4 million compared to a target of £5 million. The year-end target was
originally a surplus of £10.7 million however this has been revised to a £3.7 million target as
agreed with the Integrated Care Board (ICB). It was noted that the recent operational
challenges had impacted on the Trust financial position.

The CFO confirmed that planning for 2023/24 was underway and a future update would be
provided on the 2023/24 plan position and key challenges.

Mr Hughes highlighted that the current capital spend is below expected levels and queried
whether capital spend would ‘catch up’ during the final quarter of the financial year. The
CFO acknowledged that the Trust is aiming to hit the capital target however has had to
incorporate flexibility into which schemes can be progressed. Such schemes are discussed in
detail at the Capital Management Group.

It was resolved: to receive the report.

iii) Performance Report

The EBDBE presented the report, highlighting the following:

° As referenced earlier, a number of operational pressures arose during December
however despite this the Trust is still performing well.

° With regards to the industrial action which took place on 6 and 7 February 2023, the
Trust estimated a loss of activity of circa 429-day cases, 80 inpatient cases and 2,400
outpatient procedures over the 2-days. Alternative dates were being sought for the
patients impacted.

° The Trust has made great progress in relation to long waiters and remains on track to
deliver to the agreed targets. The Plan trajectories were backloaded into the last
quarter of the year with March being the month with the highest amount of activity
scheduled. In terms of the long waiting patients, significant focus has been placed on
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those specialties with the highest numbers of patients waiting, being dermatology,
ophthalmology, trauma & orthopaedics and spinal.

° Following the publication of the Planning Guidance, work is ongoing to develop the
Trust activity plan for 2023/24. The guidance requires a planned level of activity of
109% for 2023/24. In 2022/23 the Trust planned to deliver 104% of activity but it is
likely that 100% will be achieved. The Trust is working through strategies such as
maximising theatre capacity to achieve the higher level of activity required.

Mr Warner sought clarification with regards to if the Trust continues to be paid based on a
payment by results (pbr) tariff. The EDBDE explained that some funding is dependent on
activity through the Elective Recovery Fund (ERF), however most of the Trust income is now
based on block contracts.

Professor Home referred to the challenges within spinal surgery and queried whether this
was due to resourcing constraints due to the significant expertise required. The EDBDE
advised that the majority of the long waiting patients relate to complex deformity cases. A
business case was developed and agreed with specialised commissioners therefore an
additional consultant has been recruited. In addition, the Trust is utilising the work of the
Get it Right First Time (GIRFT) programme and is commissioning further capacity via the
independent sector and Northumbria Healthcare NHS Foundation Trust.

It was resolved: to receive the report.

23/03 DISCUSSION TOPIC

i) Introduction of Digital Appointments

The CIO presented the update, highlighting the following areas:

o The introduction of digital appointments is included within the Trusts strategy to
commit to improving patient experience through effective (and appropriate)
digitisation of the patient journey. The ‘Great North Care Record’ was highlighted as
an enabler which creates a single ‘front door’ for patients to receive
information/communicate via the NHS App. This will be rolled out in MSK in Newcastle
next month and expanded further thereafter.

° The current appointment booking process was discussed and that patients currently
can have varied experiences due to the different processes in place across the region.
The challenges experienced with using printed letters were highlighted.

° Work is underway in making the appointments process more digitised and integrating
through the NHS App, a secure and centrally validated application. Patients would
receive notifications and can request changes to their appointments. Various
information including directions, parking, appointment letters and documentation will
be available to download. The service will potentially include a pay for parking online
option and patient feedback.

A patient survey was carried out which indicated that 83% of patients would use a
service like this.
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° The benefits of the system would be to improve the patient experience, reduce the
cost of printing letters and reduce the Trusts carbon footprint. In order to be
financially sustainable, the service requires a 20% take up.

Professor Pearson sought clarification with regards to the roll out of the digital service and
the alternatives for patients who do not use digital technology. The CIO confirmed that use
of the digital service was not mandatory and would work alongside improvements to the
existing process for those patients who wished to continue to receive hard copy
appointment letters.

Miss Rowen noted the need to support different patient groups in different ways, such as
patients with learning disabilities, and queried whether the service was opt in/opt out. The
ClO confirmed that patients would need to have the NHS App and an associated login,
however the application allows others such as designated carers to have access. He also
noted the current work ongoing to support homeless members of the public and hard to
reach groups.

The CIO confirmed that the service would be ‘opt-in” and the application will ask patients to
consent for their information to be linked and will store preferences with regards to
communication.

Mr Black raised concerns that it may create further digital exclusion and stated that the
Trust would need to provide support to patients to ensure understanding. The CIO
confirmed that the application would be accessible and searchable via the app store and
that there would be a step-by-step process to follow to ensure ease of use.

Dr Valentine commended the developments and asked whether it would be available in
other regions. The CIO acknowledged that once rollout starts it will expand further across
the North East region, with Gateshead, North Tees, County Durham and Darlington all lined
up to launch the service.

With regards to the application compatibility, Mrs Singh asked whether it the App will ‘track’
patients to which the CIO explained that the Covid-19 application was a separate App and
was designed to track when an individual has come into close contact with someone who
has tested positive for Covid-19. The NHS App has been designed for access to records and
will not track any patient’s location.

Mrs Yanez, Lead Governor, sought clarification with regards to if all services are using e-
Record and whether it would fully link appointments with different departments. The CIO
advised that this function is under development, with a focus on the sequencing of

appointments.

Mrs Fitzgerald noted the positive potential presented by the service and highlighted that it
would be excellent if primary care services were also linked into the application.

It was resolved: to receive the update.

ITEMS TO APPROVE
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i) Nominations Committee Report

The Chairman advised that a number of minor changes have been made to the Terms of
Reference and sought endorsement for Mrs Heslop to remain as a member of the
Nominations Committee, to which the Council of Governors approved.

The Chairman explained that Mr Steven Morgan, a former Trust NED, left the Trust in
January and a recruitment process was underway for a new NED with Gatenby Sanderson.
He highlighted that Mr Morgan was the Chair of the Trust Finance Committee until his
departure and that Mr Graeme Chapman will be acting as interim Finance Committee Chair
until a new NED is appointed and inducted. For the new appointment the Nominations
Committee agreed that financial expertise was essential, with other skills agreed as
desirable.

Mr Hughes noted the importance of the financial competence and highlighted the desirable
skills in relation to ‘commercial’ and ‘procurement’ expertise. He queried whether the
advert was too ‘broad’ and asked about the selection process.

The TS outlined the selection process and advised that the advert had not been ‘narrowed’
too much in terms of the skills being sought to encourage diversity of applicants. The TS
explained that Gatenby Sanderson are fully briefed on the Trusts requirements in terms of
skillset. She highlighted that experience would need to be demonstrated at the interview
and that external advisors will be present to assist the panel. The Chairman highlighted that
that both Mr Chapman and Mr Jowett both have commercial expertise.

It was resolved: to receive the update, endorse the updated Nominations Committee Terms

of Reference and approve that Mrs Heslop remains as a member of the Nominations
Committee for a further term.

GOVERNORS REPORT

i) Lead Governor Update

Mrs Yanez reiterated the importance of the working groups and recommended that
Governors should join whenever possible as they focus on a wide range of topics and
activities. Mrs Yanez explained that she plans to engage with fellow Lead Governors and to
interact with key stakeholders at the Integrated Care Partnership (ICP) and ICB.

It was resolved: to receive the update.

ii)  Quality of Patient Experience (QPE) Working Group (WG)

Mrs Singh presented the report, highlighting the following:

° The WG continues to receive updates from the various groups such as the Complaints
Panel, Patient Safety Group, Clinical Audit and Guideline Group and Nutrition Steering
Group.
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° Graeme Chapman, NED, attended the WG in January to provide updates on a number
of key issues including:
Accident and Emergency (A&E) and Operational Pressures Escalation Level (OPEL);
The general flow through the hospital;
The recent Royal College of Nursing (RCN) industrial action;
A discussion took place in relation to Elective Care and the Day Treatment Centre
(DTC); and
o Assurance with regards to Quality Committee Deep Dives into the challenging areas.

O O O O

The WG found this information incredibly helpful and thanked Mr Chapman for his
contribution.

Mr John Thompson, Head of Facilities attended the WG in February. He provided an update
in relation to the portering and security services, Catering Department and Hotel Services.
This update was also well received.

With regards to the QPE WG ward / department visits, due to the lack of availability over
the festive period, the group has not undertaken any additional visits since November 2022.
Further visits have been arranged and the WG will share the findings in due course.

It was resolved: to receive the report.

ili) Business and Development (B&D) WG

Dr Valentine thanked Mrs L Thompson for her contribution to drafting the WG report and to
the CFO for attending. He noted that the February meeting was stood down due to the
number of apologies received.

Dr Valentine advised that the External Audit pre-procurement exercise will start in February
and asked that all WG members read the slides shared in relation to the 2023/24 Planning
Guidance in advance of the next meeting. He advised that there will be updates at future
WG meetings with regards to the ICB, Collaborative Newcastle, Audit Committee and
Commercial activity.

Dr Valentine highlighted that in order to progress the WGs plans it is important to have
Governor attendance at the WG meetings.

It was resolved: to receive the report.

iv) People, Engagement and Membership (PEM) WG

Mrs Carrick advised that the February meeting was also stood down due to the number of
apologies received. In March, the WG will be attended by Mr Jowett, NED and Mrs Christine
Brereton, Chief People Officer and in April by the new leader of Healthwatch Newcastle.
There will also be a meeting with the nursing cohort at Northumbria University to raise the
profile of the Trusts membership and the role of the Governors.

Mrs Carrick confirmed that the Disability Discussion Forum will be arranged once the new
education centre at the Freeman is completed as this will have disabled access. She
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highlighted that if any Governor has any ideas/suggestions with regards to the content of
the forum, this would be most welcomed.

It was resolved: to receive the report.

ITEMS TO RECEIVE AND ANY OTHER BUSINESS

i) Updates from Committee Chairs

People Committee

Mr Jowett advised that the Trust and the Unions are communicating effectively in order to
manage the impact of the industrial action, with a focus on ensuring patient safety is
maintained. The CPO and Mr Jowett will be meeting to review the Committee Risk Report.

Charity Committee
Ms Baker advised that the Charity Committee is currently meeting monthly to discuss grant
applications to ensure there is no delay.

Quality Committee

Mr Chapman noted a downward trend in some quality metrics but acknowledged the hard
work of the teams involved. He also noted the openness and honesty evident during the
Quality Committee meetings.

Finance Committee

Mr Chapman advised that he will be interim Chair of the Committee until a new Non-
Executive Director is appointed. He noted the challenging financial environment and the
hard work taking place within the Finance team.

Audit Committee

Mr Macleod explained that detailed discussions take place in relation to the Board
Assurance Framework (BAF) at each Audit Committee meeting. At the last meeting there
was a focus on the Finance Committee risks and Audit Committee members felt assured
that sufficient mitigating actions are being taken. In terms of the Well Led Review, it was
recommended that a clearer process be established to capture matters discussed at
Committee meetings which require escalation to the Trust Board. Mr Macleod confirmed
that a new process had been implemented.

It was resolved: to receive the updates.

ii)  Non-Executive Director (NED) Activity Report

The Chairman advised that the report is for the Council of Governors information and was
discussed at the Nominations Committee.

It was resolved: to receive the updates and the activity report.

iii) Date and time of next meeting:
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The next formal meeting of the Council of Governors was scheduled for Thursday 15 June
2023, 14:45 - 16:00

The Chairman highlighted the importance of Governors completing their mandatory
training.

There being no further business, the meeting closed at 16:10.
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Name Y/N
S | Mrs Glenda Bestford Yes
1 | Mr David Black Yes
2 | Mr Graham Blacker Apologies
S | Miss Genna Bulley Yes
1 | MrsJudy Carrick Yes
1 | Mslill Davison Yes
1 | Dr Alexandros Dearges Chantler Apologies
A | Professor Justin Durham Yes
2 | Mrs Madeleine Elliott Apologies
2 | Mr David Evans Apologies
1 | Mrs Aileen Fitzgerald Yes
1 | Mr David Forrester Yes
S | Mr Gary Gibson Yes
S | DrJohn Hanley Yes
2 | Mrs Catherine Heslop Apologies
2 | Professor Philip Home Yes
3 | Mr David Hughes Yes
A | Prof Tom Lawson Yes
2 | MrJohn McDonald Yes
2 | Professor Pauline Pearson Yes
S | Mrs Kate Pine Apologies
S | Miss Elizabeth Rowen Yes
S | Mrs Poonam Singh Yes
A | CllIr lan Tokell Yes
1 | Dr Eric Valentine Yes
1 | Ms Emma Vinton Apologies
2 | Mr Bob Waddell Yes
3 | Mr Michael Warner Yes
2 | Mrs Claire Watson Apologies
2 | Drlan Wilson Apologies
1 | MrsPam Yanez Yes

NHS Foundation Trust
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COUNCIL OF GOVERNORS

Date of meeting

15 June 2023

Title Chairman’s Report
Report of Professor Sir John Burn, Chairman
Prepared by Gillian Elsender, Corporate Governance Officer and PA to the Chairman and Trust Secretary
Public Private Internal

Status of Report

O O

For Decision For Assurance For Information

Purpose of Report

O O

Summary

This report outlines a summary of the Chairman’s activity and key areas of focus since the
previous Council of Governors meeting, including:

e Appointment of a new Trust Non-Executive Director

e Board Development Session

e  “Spotlight on Services” — Dental Laboratory

e Governor Activity

e Attendance at the Strategic Leaders Programme

e Participated in the judging panel for the Children's Garden Design Competition

e Attendance at celebratory events in the Trust and region

e Regional engagement with Foundation Trust Chairs of the North Integrated Care

Partnership (ICP)
e National engagement with the Chairs of the NHS Confederation Trusts

Recommendation

The Council is asked to note the contents of the report.

Links to Strategic

Patients — Putting patients at the heart of everything we do. Providing care of the highest
standard focusing on safety and quality.

Objectives . ) . .
Jectv Pioneers — Ensuring that we are at the forefront of health innovation and research.
. . Human Equality & . .
Impact Quality Legal Finance . q‘u ! y Reputation Sustainability
Resources Diversity
(please mark as
appropriate) 0 u n 0 0

Link to the Board
Assurance
Framework [BAF]

No direct link however provides an update on key matters.

Reports previously
considered by

Previous reports presented at each meeting.
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CHAIRMAN'’S REPORT

EXECUTIVE SUMMARY

This report outlines a summary of the Chairman’s activity and key areas of focus since the
previous Council of Governors meeting, including:

Appointment of a new Trust Non-Executive Director

Board Development Session

“Spotlight on Services” — Dental Laboratory Governor Activity

Attendance at the Strategic Leaders Programme

Participated in the judging panel for the Children's Garden Design Competition
Attendance at celebratory events in the Trust and region

Regional engagement with Foundation Trust Chairs of the North Integrated Care
Partnership (ICP)

National engagement with the Chairs of the NHS Confederation Trusts

The Council is asked to note the contents of the report.

Chairman’s Report
Council of Governors 15 June 2023
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CHAIRMAN'’S REPORT

Following a robust recruitment process | am pleased to announce that we have appointed
Christine Smith as a new Non-Executive Director to the Board who will also take up the role
of Chair of the Finance Committee. Christine is a Non-Executive Director with over 20 years’
experience delivering Board and Senior leadership roles in Financial and Commercial
functions across a number of industries including Retail, Financial Services — Retail Banking,
Manufacturing, Education and business-to-business (B2B) Services. She has a passion for
Environmental, Social and Governance (ESG) and is a strong advocate for social mobility,
equality, diversity and inclusion.

Our Board Development Session on 29 April covered several topics including:

e Discussion in relation to the latest developments in system work and the impact for
Newcastle Hospitals.

e Briefing on the 2022/23 year-end position (activity and finance) and 2023/24 plan.

e Briefing and position update on key Directorate matters, including the creation of
the Clinical Boards.

e Briefing on the Estates Strategy.

e Discussion on the latest guidance on Sustainability in the NHS and the Board
received an update on the status of the Trusts Climate Emergency Strategy.

e A briefing on the role of the Trust Clinical Ethics Committee and key risks/challenges
regarding clinical ethics.

Since our last Council of Governors meeting, we have undertaken one “Spotlight on
Services”. Bill MacLeod, Non-Executive Director and | experienced an absolutely fascinating
morning at our Dental Labs. We were shown around the labs by Mark Pickersgill, Dental
Laboratory Manager where we were privileged to see world class reconstruction prostheses
made by expert technicians who work with 3 Dimensional reconstructions alongside our
maxillofacial surgical team.

Governor activity since our last meeting has included:

e Governor Elections: Our latest round of Governor Elections opened on 30 March
with the nomination’s deadline closing on 17 April. As all nominations were
unopposed, | am pleased to welcome both new and re-elected Governors as noted
below:

e Public: Newcastle upon Tyne: Tom Forster and Kate Hawley

e Public: Northumberland, Tyne & Wear (Excluding Newcastle): lan Frenette-
Wood, Jill Gregory, Alex Holloway, John McDonald, Pauline Pearson, Linda
Pepper and Shashir Pobbathi

e Staff: Admin, Clerical, Managerial and Chaplains: Kelly Gribbon

e Staff: Nursing and Midwifery: Sharon Chilton

The new Governors commenced on 1 June 2023 and undertake the Corporate
Induction on Friday 9 June 2023 which will cover the roles and responsibilities of
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being a Governor, Governor activities, the expectations as well as the support and
tools in place to assist Governors in fulfilling their role.

A Council of Governors Private Workshop which was Co-chaired by my deputy,
Professor Kath McCourt and Mr Jonathan Jowett, Senior Independent Director. The
workshop was well attended and was joined by members of the Executive Team who
provided updates in relation to Quality & Patient Safety, Performance & Delivery

Governor Induction Training/Annual Training Task and Finish Group | was joined by
a number of Governors who provided valuable input to the development of our new
induction programme and ongoing training for Governors.

| was delighted to be invited to attend the Strategic Leaders Programme currently running
for our Senior Managers and spoke alongside Jackie Bilcliff , Chief Finance Officer. Upon
completion the programme aims to enable participants to be able to apply new frameworks,
mindsets, leadership behaviours and tools to lead advancement of Trust-wide priorities,
take part in and lead collaborative coaching as well as planning how to incorporate NHS-
wide changes into a local context. | was asked to share an element of my own leadership
journey.

| was also invited to judge on the Children's Garden Design Competition for the play area
next to the Children's Outpatients department. The plan is to develop the area into a
biodiverse garden which will feature accessible play opportunities as well as a focus on
learning about climate change, biodiversity, and healthy lifestyles. It was important for the
space to be co-designed with the patients of the Great North Children’s Hospital.

| have also attended a number of celebratory events including:

Q Factor Awards which highlight the excellent work taking place across in-hospital
and community services including improvements in patient safety and experience.
This year’s Q Factor Winners Award recognised Newcastle’s pelvic health
physiotherapy team for their commitment to improving the patient experience for
people affected by overactive bladders using an innovative Quality Improvement (Ql)
approach.

Newcastle College University Centre, as a stakeholder from across the region, at
their 10 in 10 Celebration Event to recognise the development of Newcastle College
University Centre and its growth over the last decade, reaching the milestone of
10,000 graduates in 10 years.

People at our Hearts Awards where | presented Jill Goodfellow, Nurse Practitioner —
Colposcopy who was nominated as a member of staff who best illustrates providing
healthcare at its very best — with people at our heart.

At a regional level, | continue to engage with both Foundation Trust Chairs and the
Integrated Care Partnership (ICP).

On 22 March 2023 | attended a meeting of the North Area ICP. The session included:

Role of ICPs within Integrated Care Systems and their relationships to Health and
Wellbeing Boards and Place-Based Partnerships.
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e Role of ICB Area and Place-based teams.
e Update on the Integrated Care Strategy and opportunities for joint working on the
social and economic determinants of health.
e Key themes from public feedback.
e Forward Planning.

On 18 April 2022 | attended a meeting of the ICS Foundation Trust Chairs where we were
joined by Ken Bremner, Chief Executive of South Tyneside and Sunderland NHS Foundation
Trust who provided an update on the Provider Collaborative. Discussion then centred on the
Annual Planning Process. A meeting of the Integrated Care Board and Foundation Trust
Chairs them followed where the agenda included updates on Finance and planning, Learning
and Improvement System update, combined Authorities and Public Sector Reform and place
Based working.

At a national level | attended a virtual meeting on 17 April 2023 with the Chairs of the NHS
Confederation Trusts. The session focused on the Hewitt Review which considered how the
oversight and governance of Integrated Care Systems (ICSs) can best enable them to
succeed, balancing greater autonomy and robust accountability. We were joined by Rt Hon
Patricia Hewitt, the author of the report and Chair of NHS Norfolk and Waveney and Dr
Kathy McClean OBE, Chair, Nottingham and Nottinghamshire Integrated Care Board.

RECOMMENDATION

The Council is asked to note the contents of the report.

Report of Professor Sir John Burn
Chairman
6 June 2023
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COUNCIL OF GOVERNORS
Date of meeting 15 June 2023
Title Chief Executive’s Report
Report of Dame Jackie Daniel, Chief Executive Officer (CEO)
Caroline Docking, Assistant Chief Executive
Prepared by Lewis Atkinson, Principal Advisor
Alison Greener, Executive PA to the CEO
Public Private Internal
Status of Report
O
For Decision For Assurance For Information
Purpose of Report
O O

This report sets out the key points and activities from the Chief Executive. They include:

e Performance at the end of the 2022/23 financial year;

e Further industrial action;

e The Trust’s plans for 2023/24; and

e Headlines from other key areas, including the Chief Executive Officer’s networking activities,
Trust awards and achievements.

Summary

Recommendation The Council of Governors are asked to note the contents of this report.

Links to Strategic

L This report is relevant to all strategic objectives and the direction of the Trust as a whole.
Objectives

Impact . . Human Equality & . o
Quality | Legal Finance . . Reputation Sustainability
Resources Diversity

(please mark as

appropriate) ] O
Link to Board o . . ) ) ) .

This is a high-level report from the Chief Executive Officer covering a range of topics and
Assurance

activities.
Framework [BAF]

Reports previously . .
i Regular report. The report was presented at the 25 May 2023 Board of Directors meeting.
considered by
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CHIEF EXECUTIVE’S REPORT

EXECUTIVE SUMMARY

The content of this report outlines a summary of Chief Executive activity and key areas of focus since
the previous Council of Governors meeting, including:

. The performance position of the Trust at the end of 2022/23, including the extent to which
waits were reduced for cancer and elective patients;

. The Trust’s response to industrial action by the Royal College of Nursing;

. Agreed plans for 2023/24, including a challenging cost reduction requirement and a continued
focus on improving quality, staff experience and reducing waiting times;

. The introduction of the Care Coordination System (CCS) to improve theatre scheduling and
productivity;

. Strengthening clinical leadership in the Trust as part of our new operational management
structure;

. The publication of the Care Quality Commission’s (CQC’s) report into aspects of the Trust’s

maternity services;

. Senior staff changes;
° My work with local, regional and national networks;
. An update on research awards and recognitions for staff members.

The Council of Governors are asked to note the contents of this report.
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CHIEF EXECUTIVE’S REPORT

1. OVERVIEW

Celebrating what we achieved in 2022/23 — and preparing for the future

In this Council of Governors meeting, the first since the conclusion of the 2022/23 year, we will be
formally reporting the year-end financial and performance position that we delivered against the
targets that we were set. Given the number and severity of challenges faced last year — including a
very difficult winter and unprecedented and sustained industrial action — it is important that we put
our delivery in context and that we take a moment to celebrate what our staff collectively achieved.

A key focus for the Government and the whole NHS has been the reduction of patients who have
waited the longest. We ended the year with 75% less patients waiting more than 78 weeks for
elective treatment, and with a 33% reduction in patients waiting more than 62 days on a cancer
pathway. This delivery was only possible because of the efforts of staff combined with the results of
the decisions we made to expand capacity — for example, the Day Treatment Centre at the Freeman
Hospital delivered more than 2,600 procedures since its opening, helping cut waiting times and
freeing up capacity elsewhere in the Trust for other patients.

What our staff delivered in 2022/23 cannot be fully expressed in numbers. Every individual act of
care and compassion made an impact on our patients and their families. This is true even when we
know that, especially during the winter, too much of that care was delivered in conditions of
extreme operational pressure that impacted the whole NHS and the wider health and care system.

It is our job as leaders to not just maximise delivery today, but to also work for an improved, more
sustainable future with conditions that allow for the delivery of better care. In that spirit | am
currently focused on working with partners, both within Collaborative Newcastle and in
neighbouring acute Trusts, to ensure plans are in place to reduce demand pressures next winter and
to maximise the collective resilience of our services.

Industrial action

Members of the Royal College of Nursing took further industrial action on Sunday 30 April and
Monday 1 May as part of their ongoing pay dispute with the government. For the first time the
national strike action included staff based in accident and emergency, intensive care and cancer
services. The inclusion of these staff increased the level of planning and contingencies required to
deliver safe services over the affected bank holiday weekend. While ‘derogations’ were finally
agreed on safety grounds, these arrived uncomfortably late. | want to again place on record my
thanks to all who have been involved in the coordination of the Trust’s response to industrial action,
particularly our Executive Chief Nurse, Maurya Cushlow, and her team.

Sustained industrial action over the last six months has taken up a significant amount of clinical and
management capacity and has resulted in the cancellation of elective care and outpatient
appointments. | am hopeful that the recent majority decision of the NHS Staff Council to accept the
Government’s pay offer for Agenda for Change staff will reduce future uncertainty for both staff and
patients, though | recognise that the British Medical Association and Royal College of Nurses both
remain in dispute.

There is no sustainable future for the NHS without a sustainable workforce that feels valued and is
properly remunerated. | hope the promised national NHS workforce plan will be published soon and
provides the necessary funding required to increase both the retention of existing staff and the
training of our future workforce.

Chief Executive’s Report
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Our plans for 2023/24

The NHS’ planning process for the 2023/24 year has now concluded and the Trust has set its own
performance and finance plans in line with this. It is clear that the NHS as a whole is facing a
challenging year financially as it, like the whole country, faces the economic impact of high inflation
and cost pressures alongside the operational impact of increased patient acuity. Increased
productivity and efficiency will be required to deliver the care our patients expect within the budget
available.

In this context, after significant and sometimes difficult conversations with partners within the North
East and North Cumbria Integrated Care System, the Trust has set its financial plan to break-even
which requires the delivery of 4% cost reductions within the year — a total of £57m. Every part of the
organisation, each clinical board and corporate service, has now been allocated their share of this
significant cost reduction requirement and all are drawing up plans to deliver.

It should also be noted that within this financial environment, there is regrettably very limited
resource available to invest in any area or initiative. However, there are still opportunities to
improve quality and staff experience without additional resource. As part of the planning process,
the Executive Team recently signed off the organisation’s delivery goals for the year across all
domains of our Trust strategy. In the ‘patients’ domain our goals for the year include implementing
the ‘care for me, with me’ programme to improve how we support those with mental health and
learning disabilities as well as the new national patient safety strategy and patient safety incident
response framework. We want to continue to improve staff experience by implementing a new Trust
People Plan, reviewing our health and wellbeing offer to staff and enhancing our diversity and
inclusion work.

As part of the planning process, we have also set trajectories to continue to reduce the number of
patients waiting over 62 days for cancer treatment, and over 65 weeks for elective non-cancer care
in line with national expectations. Our plan requires levels of elective activity around 9% higher than
we delivered in 2019/20, the year before the pandemic.

To meet our challenging financial, activity and performance plans our focus on improvement,
reducing waste and increasing productivity must redouble. | can report that a new Newcastle
Change Board is now in place to oversee this work. It will bring together the disciplined focus on
change delivery and benefits from the Programme Management Office with the enabling skills of
Newcastle Improvement. We will report on progress at future Council of Governors meetings.

Digital improvement

Implementing and optimising digital systems is a key route through which we have the potential to
deliver needed improvements in productivity. | am pleased to report that our new Care Co-
ordination System (CCS) to support us in optimising our theatre capacity went live in Urology at the
end of March. For the first time, CCS is now providing a single consistent waiting list view that is
visible to our clinicians, schedulers, theatre teams, operational managers, and administration staff.

No longer do our Urology waiting list team have to review multiple systems, paper diaries or Excel
spreadsheets; they have all the information at their fingertips to ensure patients are treated at the
right time, in the right clinical priority order and within required timeframes.

In addition, our Freeman theatre management team have deployed CCS to support their 6-4-2
theatre scheduling meetings to achieve optimal use of operating sessions and promote safe and
efficient throughput of our patients, whilst preventing unavoidable same-day cancellations and
maximising the use of staffing resource including surgeons, anaesthetists, and theatre teams. The
roll-out to all theatre specialties is now planned and | look forward to seeing the ongoing benefits for
patients and staff.
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Strengthening clinical leadership and how we deliver change

Since my last report, | am pleased to confirm that we have appointed eight senior medics to serve as
the Chairs of our new Clinical Boards. This new operational management structure is already helping
to increase the join-up between our services and ensure that there is clear vision and strategic
leadership, driven by clinical staff, for their future.

The Clinical Board Chairs are working alongside the Directors of Operations of each Clinical Board,
who perform the senior general management roles that focus on day-to-day operational delivery.
Work is continuing to appoint a senior nurse in each Clinical Board to complete the leadership
triumvirates.

A key part of our new leadership arrangements is the formation of the ‘Trust Leadership Group’
(TLG) which comprises of the Executive Team and the eight Clinical Board Chairs and will meet on a
monthly basis to oversee key items of Trust business. | was pleased to chair the first meeting of TLG
on 3 May where discussion focused on how we will work together to both ensure delivery of our
plans for the coming year and our long-term ambitions to continue to be an outstanding local,
regional, and national healthcare provider.

CQC report — maternity services

In January, the Care Quality Commission carried out an unannounced focused inspection of our
maternity services at the RVI as part of a wider programme of work they are doing across the
country into standards of maternity care. The team specifically looked at how safe and well-led our
services were and their visit included the main delivery suite, post and ante-natal wards, assessment
areas and clinics and the Newcastle Birthing Centre.

This month, the CQC published their report and despite the many positive findings it contains,
maternity services were rated as requires improvement. While the well-led element is good, safety
was rated as requires improvement.

This is very disappointing and on review of the report’s full findings - which are positive in many
areas — it is difficult to understand the resultant rating which we do not think is a fair reflection of
the maternity service and dedicated care that our teams provide every day.

The report described how our staff work well together for the benefit of women and birthing
people, how they managed safety well - focussing on the needs of those receiving care - and that
everyone was committed to improving services continually.

We are proud of our team for the dedication, professionalism, and caring attitude that they show
each day whilst supporting those in our care and that is reflected in other national benchmarking —
for example in the CQC’s national maternity survey and in achieving all 10 of NHS Resolutions
Maternity Safety Actions for four consecutive years.

As a trust which also provides tertiary and quaternary (highly specialist) level care to women with
complex medical conditions our neonatal and maternal outcomes are amongst the best in the
country when benchmarked against peers.

There were three areas the CQC highlighted where we must take immediate action around
equipment checks, staff appraisals and medicines management, all of which have been addressed,
and four areas of outstanding practice were identified in the report for wider learning across the
NHS.

Whatever the rating, our response will always be to focus on learning and improvement as it is for
any external or internal service review. The safety of women and birthing people and their children
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is of the utmost importance to us all and we will prioritise listening and learning to ensure we can
provide the high-quality care our patients deserve.

Celebrating Excellence Awards

In April we launched our 2023 Celebrating Excellence Awards, which this year includes 15 categories
and —in honour of NHS 75 — we have included a Lifetime Achievement Award. As always, everyone
working across Newcastle Hospitals should be eligible for at least one category and we are also
giving people the opportunity to recognise the huge contribution that our volunteers and charity
supporters make to the trust. The closing date for nominations is Friday 2 June - full details are on
the trust’s website.

Freedom to Speak Up strategy
Across the trust, we are committed to promoting an open and transparent culture to ensure every
member of staff feels safe and confident to speak out about any issues that concern them.

A Freedom to Speak Up strategy has been developed which provides guidance to all staff on the
behaviours expected to ensure everyone is treated respectfully at work and the services available to
any staff needing support. This is an important document as it underpins the development of a
culture that embraces transparency and supports raising concerns to improve patient safety. It can
be found on the ‘Speak up we’re listening’ page of the trust’s intranet.

‘Veteran Aware’

I’'m delighted to share Newcastle Hospitals has been successfully reaccredited as a ‘Veteran Aware’
trust. This reaccreditation affirms our commitment to providing the best standards of care to the
Armed Forces community — past and present — and their families based on the principles of the
Armed Forces Covenant. My thanks to everyone involved.

Senior staff changes

Graham King, who has served as our Chief Information Officer since 2014 is leaving the Trust to
pursue other opportunities. Graham was instrumental in the Trust becoming a global digital
exemplar and implementing our Paperlite programme in 2019, moving clinical documentation into a
digital format. The progress made was recognised by the award in 2022 of the prestigious level 6
digital maturity accreditation of the international Healthcare Information Management Systems
Society (HIMSS), becoming one of only eight NHS organisations to have reached that level. We wish
Graham well for the future and will shortly begin recruitment of his permanent replacement. | am
pleased that Lisa Sewell, a senior member of the informatics team, has agreed to act as interim CIO
in the coming months.

Finally, I want to welcome Christine Smith as our new non-executive director to her first formal
Council of Governors meeting. Christine has over 20 years’ experience delivering Board and senior
leadership finance and commercial roles across a number of industries. We are grateful to have
secured her expertise which will be put to good use as a Board member and chair of our Finance
Committee.

2. NETWORKING ACTIVITIES

In the last two months, | have continued a programme of meeting colleagues within and outside the
organisation to maximise our collective understanding, reach and influence.

Service visits and meetings
In my visit to our dental laboratory, | was impressed by the level of personalised care offered to
patients and the skill and artistry involved in making perfectly fitting bespoke prosthetics. Visiting
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the ophthalmology service, | was struck by the way in which the multi-disciplinary team is building
links with community providers and the commitment with which they are changing their service to
maximise productivity and to try and reduce the long waits that built during the pandemic.

Last month it was also an honour to welcome two major philanthropic donors on a visit to the
robotics surgery team, to show them the impact made by their significant donation to Newcastle
Hospitals Charity to purchase a Da Vinci surgical robot. Inspired by the vision of the robotics surgery
team, the generosity and compassion shown by these supporters was very moving and a testament
to appreciation our community has for the work that we do here at Newcastle Hospitals. The donors
wish to maintain a low profile and prefer that we do not publicise their names.

Partnership work in Newcastle and across the region

There is no sustainable NHS without sustainable general practice and therefore | was pleased to
spend a morning with colleagues from Newcastle GP Services (NGPS) discussing the current
challenges involved in providing quality primary care to the 300,000 residents of Newcastle. A visit to
Thornfield Medical Group in Byker complemented our discussions about how to recruit and retain
the primary care workforce of the future. | look forward to continuing to work with NGPS colleagues
directly and through the Collaborative Newcastle partnership as we seek to renew our focus on
integrating services within the city.

| continue a regular programme of meetings with colleagues across the North East and North
Cumbria Integrated Care Board and Provider Collaborative. This includes co-chairing, along with Jim
Mackey, a monthly bilateral team-to-team executive meeting with colleagues from Northumbria
Healthcare NHS Foundation Trust to ensure good relationships and a collective approach to common
challenges — including the sharing of elective referrals to enable the lowest possible waiting times for
patients.

National policy and influencing

| continue to participate in a range of national engagements through my roles in the Shelford Group
and as Vice-Chair of the NHS Confederation. Since the last Council of Governors meeting, these have
included a meeting with Shadow Secretary of State Wes Streeting and a working dinner with
Amanda Pritchard, CEO of NHS England.

Earlier in the year | was honoured to be again named as one of the NHS’ ‘top chief executives’ by the
Health Service Journal (HSJ). | recently participated in a themed forum for these CEOs hosted by HS)
discussing the leadership that is required in the coming challenging year and how we can
demonstrate the NHS’ values through this difficult time.

| was delighted to be asked by Amanda Pritchard to play a guiding role in NHS England’s programme
to develop and support NHS CEOs and Executive Leaders. As a result, | attended the first national
NHS management and leadership advisory group. | look forward to working with colleagues from
across the country to support developing leadership for improvement in the coming months.

3. RECOGNITION AND ACHIEVEMENTS

Our staff continue to provide the very best services for our patients, with many innovations and
examples of excellence recognised at regional and national level.

Research leadership

° The trust is leading the IDEA-FAST study, which aims to find effective ways to monitor
symptoms in patients with neurodegenerative and inflammatory diseases, where fatigue and
disturbed sleep can have a major impact on quality of life. The study involves patients wearing
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Team

small devices to monitor these physiological signals throughout the day and the study is being
led by Professor Fai Ng, honorary consultant rheumatologist at Newcastle Hospitals and
professor of rheumatology in the Translational and Clinical Research Institute at Newcastle
University.

Matron for the clinical research directorate, Fiona Yelnoorkar, is one of 35 nurses and
midwives nationally and one of two regionally who have been appointed to the National
Institute for Health and Care Research (NIHR) Senior Research Leader programme. The three-
year programme aims to develop the research delivery workforce locally and regionally and
promote an integrated research culture to improve care for patients.

Specialist paediatric dietitian Paige Alsop has been awarded Newcastle’s first Researcher
Development Institute Embedded Researcher Fellowship. Paige specialises in the nutritional
needs of children and young people with cystic fibrosis at The Great North Children’s Hospital.

Our work on the ‘Development of a New Hazardous Patient Transport Device’ won the
Outstanding Industry Collaboration category in the Bright Ideas in Health Awards while the
Newcastle Centre for Bowel Disease Stoma Programme team who took home the Cross-
organisation Working to Deliver Research award. Both winners receive a cash prize and
support from innovation experts at the Academic Health Science Network for the North East
and North Cumbria to progress their ideas.

and individual recognition

Maternity health advisor Jenny Reed was awarded a prestigious Chief Midwifery Officer
Maternity Support Worker Award for her exemplary work supporting women and families
across Newcastle. Jenny received her award from Dr Tracey Cooper MBE, regional chief
midwife for the North East and Yorkshire, on International Day of the Midwife.

Audrey Tapang, senior nurse for international recruitment, was honoured with an invitation
to attend the first of three Royal Garden Parties on the lawns of Buckingham Palace in early
May to celebrate the forthcoming Coronation of King Charles Il in Westminster Abbey.

The procurement team have been shortlisted as a finalist at this year’s UK National GO
Awards - the UK’s leading public procurement excellence awards —in the Infrastructure or
Capital Project 2022/2023 category, for their Integrated Covid Hub North East (ICHNE) entry.

The Newcastle Specialist Continence Team were named not only overall ‘Gold’ winners for
the Continence Nurse of the Year Award at the British Journal of Nursing Awards but were
also ‘silver winners’ in the same category. The Gold Award was presented for their RIISE
project (Reducing and identifying infection using surveillance and education) and the Silver
Award for their bowel and bladder assessment project.

Our new patient information website for heart and lung transplant assessment patients has
won an award from the Society for Cardiothoracic Surgery in Great Britain and Ireland. The
trust has been working in partnership with the University of Northumbria on the development
of this site, funded by Newcastle Hospitals Charity, which aims to help patients better
understand, prepare and recover from a heart or lung transplant. It also comes after the team
was recently highly commended for this work for excellence in education by NHS Blood and
Transplant.

Two members of the paediatric o