
Vision 

All adults at risk of or living with frailty to be identified and receive timely, high quality and personalised 
physiotherapy, in the most appropriate setting, enabling them to optimise health outcomes.

Why

• Changing patient demographic

• health inequalities

• ‘Fit for the future’

Objective

• To support best practice Frailty care

• Empower physiotherapy workforce to assess Frailty and offer interventions to reduce risk factors

• Influence change initiatives
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Introduction
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To promote:
• Early assessment and intervention

• Personalised care

• Proactive prevention

• Lessen avoidable harm

• Reduce variation in care

• Value of therapy contribution

Implementation
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Priorities
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Progress Update
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Pre-op/Acute Patient Pathway Community

• Newcastle 
Improvement

• Education + Practice 
Development

• Digital Health

• IT Analysts

• Frailty Steering Group

Frailty Identification

OPM + IDT

Medicine + Orthopaedics

Pre-Assessment Clinic

Major Trauma

Day Unit + CRRT + Domi Physio

Pulmonary Rehab

IHoPE

eCGA

Deconditioning + Reconditioning

Community Rehab Options

BEPOP
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Next Steps
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Challenges Opportunities

• Resources
• Large staff numbers
• Competing priorities
• IT systems 
• Sustainability

• Co-create solutions
• Utilize support teams
• Celebrate learning
• Collaborative leadership
• Education framework


