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THE NEWCASTLE UPON TYNE HOSPITALS NHS FOUNDATION TRUST
(A PUBLIC BENEFIT CORPORATION)
Unless the contrary intention appears or the context otherwise requires, words or expressions contained in this constitution bear the same meaning as in the 2006 Act. References in this constitution to legislation include all amendments, replacements, or re-enactments made.
References to legislation include all regulations, statutory guidance or directions. Headings are for ease of reference only and are not to affect interpretation.
Words importing the masculine gender only shall include the feminine gender; words importing the singular shall include the plural and vice-versa.
[bookmark: _Toc17815826][bookmark: _Toc17816283][bookmark: _Toc17816739][bookmark: _Toc17817194][bookmark: _Toc17817650][bookmark: _Toc17818106][bookmark: _Toc17818563][bookmark: _Toc17874778][bookmark: _Toc19117939]INTERPRETATION AND DEFINITIONS
In this constitution:-
	“2006 Act”
	means the National Health Service Act 2006; 

	“2012 Act”
	means the Health and Social Care Act 2012;

	“Accounting Officer”
	means the person who from time to time discharges the functions specified in paragraph 25(5) of Schedule 7 to the 2006 Act;

	“Annual” Members’ Meeting’”
	has the meaning set out in paragraph 9;

	“Board of Directors”
	means the Board of Directors as constituted in accordance with this Constitution and the 2006 Act;

	“Chair”		
	means the person appointed by the Council of Governors under Schedule 7 paragraph 17(1) of the 2006 Act to be the Chair of the Trust;

	“Class”
	means the division of a Membership Constituency by reference to the description of individuals eligible to be Members of it;

	“Council of Governors”
	means the Council of Governors as constituted in accordance with this Constitution;

	“Deputy Chair”
	means the Non-Executive Director appointed by the Council of Governors to exercise the Chair’s functions if the Chair is absent for any reason;

	"Director"
	means a director on the Board of Directors;

	“Financial Year”
	means any period of twelve months beginning on 1st April;

	“Governor”
	Means an individual who has been elected to the position of governor in accordance with the provisions of this Constitution;

	“Governor Code of Conduct”
	means the code of conduct for Governors as adopted by the Trust from time to time;

	“Health Service Body”
	has the meaning given in Section 9(4) of the 2006 Act;

	“Lead Governor”
	means the Governor elected by the Council of Governors as Lead Governor in accordance with paragraph 3 of Annex 5;

	“Local Authority Governor” 
	means a member of the Council of Governors appointed by one or more local authorities whose area includes the whole or part of an area specified in Annex 1 as an area for a public constituency;

	"Member"
	means a Member of the Trust;

	“Membership Constituency(ies)”
	means (1) the Public Constituency; and/or (2) the Staff Constituency;

	“Monitor” or the “regulator”
	means the corporate body known as Monitor, as provided by Section 61 of the 2012 Act, which as of 1 April 2017 is part of NHS Improvement;

	“NHS Foundation Trust Code of Governance”
	means the code of governance for NHS Foundation Trusts published by Monitor;

	
	

	“Public Constituency”
	means the constituency of the Trust constituted in accordance with paragraph 7.1;

	“Public Governor”
	means a member of the Council of Governors elected by the members of the Public Constituency;

	"Secretary"
	means the Secretary of the Trust or any other person appointed to perform the duties of the Secretary of the Trust, including a Joint, Assistant or Deputy Secretary under this Constitution;

	“Senior Independent Director”
	shall have the meaning ascribed in the NHS Foundation Trust Code of Governance;

	“Significant Transaction”
	has the meaning ascribed in paragraph 42;

	“Staff Constituency”
	means the constituency of the Trust constituted in accordance with paragraphs 7.2 and 7.3;

	“Staff Governor”
	means a member of the Council of Governors elected by the members of the Staff Constituency;

	“Trust”
	means The Newcastle upon Tyne Hospitals NHS Foundation Trust;

	“University Governor”
	means a member of the Council of Governors appointed by a university providing a medical or dental school to a hospital of the Trust or in relation to nursing provision.


[bookmark: _Toc17815828][bookmark: _Toc17816285][bookmark: _Toc17816741][bookmark: _Toc17817196][bookmark: _Toc17817652][bookmark: _Toc17818108][bookmark: _Toc17818565][bookmark: _Toc17874780][bookmark: _Toc17815829][bookmark: _Toc17816286][bookmark: _Toc17816742][bookmark: _Toc17817197][bookmark: _Toc17817653][bookmark: _Toc17818109][bookmark: _Toc17818566][bookmark: _Toc17874781][bookmark: _Toc17815830][bookmark: _Toc17816287][bookmark: _Toc17816743][bookmark: _Toc17817198][bookmark: _Toc17817654][bookmark: _Toc17818110][bookmark: _Toc17818567][bookmark: _Toc17874782][bookmark: _Toc17815831][bookmark: _Toc17816288][bookmark: _Toc17816744][bookmark: _Toc17817199][bookmark: _Toc17817655][bookmark: _Toc17818111][bookmark: _Toc17818568][bookmark: _Toc17874783][bookmark: _Toc17815832][bookmark: _Toc17816289][bookmark: _Toc17816745][bookmark: _Toc17817200][bookmark: _Toc17817656][bookmark: _Toc17818112][bookmark: _Toc17818569][bookmark: _Toc17874784][bookmark: _Toc17815833][bookmark: _Toc17816290][bookmark: _Toc17816746][bookmark: _Toc17817201][bookmark: _Toc17817657][bookmark: _Toc17818113][bookmark: _Toc17818570][bookmark: _Toc17874785][bookmark: _Toc17815834][bookmark: _Toc17816291][bookmark: _Toc17816747][bookmark: _Toc17817202][bookmark: _Toc17817658][bookmark: _Toc17818114][bookmark: _Toc17818571][bookmark: _Toc17874786][bookmark: _Toc17815835][bookmark: _Toc17816292][bookmark: _Toc17816748][bookmark: _Toc17817203][bookmark: _Toc17817659][bookmark: _Toc17818115][bookmark: _Toc17818572][bookmark: _Toc17874787][bookmark: _Toc17815836][bookmark: _Toc17816293][bookmark: _Toc17816749][bookmark: _Toc17817204][bookmark: _Toc17817660][bookmark: _Toc17818116][bookmark: _Toc17818573][bookmark: _Toc17874788][bookmark: _Toc17815837][bookmark: _Toc17816294][bookmark: _Toc17816750][bookmark: _Toc17817205][bookmark: _Toc17817661][bookmark: _Toc17818117][bookmark: _Toc17818574][bookmark: _Toc17874789][bookmark: _Toc19117940]NAME
The name of this Trust is “The Newcastle upon Tyne Hospitals NHS Foundation Trust”.
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The principal purpose of the Trust is the provision of goods and services for the purposes of the health service in England.
The Trust does not fulfil its principal purpose unless, in each Financial Year, its total income from the provision of goods and services for the purposes of the health service in England is greater than its total income from the provision of goods and services for any other purposes.
The Trust may provide goods and services for any purposes related to:
the provision of services provided to individuals for or in connection with the prevention, diagnosis or treatment of illness; and
the promotion and protection of public health.
The Trust may also carry on activities other than those mentioned in the above paragraph for the purpose of making additional income available in order better to carry on its principal purpose.
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The Trust is to have all the powers of an NHS Foundation Trust set out in the 2006 Act.
All the powers of the Trust shall be exercised by the Board of Directors on behalf of the Trust.
Any of these powers may be delegated to a committee of Directors or to an Executive Director.
[bookmark: _Toc17815843][bookmark: _Toc17816300][bookmark: _Toc17816756][bookmark: _Toc17817211][bookmark: _Toc17817667][bookmark: _Toc17818123][bookmark: _Toc17818580][bookmark: _Toc17874795][bookmark: _Toc17815844][bookmark: _Toc17816301][bookmark: _Toc17816757][bookmark: _Toc17817212][bookmark: _Toc17817668][bookmark: _Toc17818124][bookmark: _Toc17818581][bookmark: _Toc17874796][bookmark: _Toc17815845][bookmark: _Toc17816302][bookmark: _Toc17816758][bookmark: _Toc17817213][bookmark: _Toc17817669][bookmark: _Toc17818125][bookmark: _Toc17818582][bookmark: _Toc17874797][bookmark: _Toc17815846][bookmark: _Toc17816303][bookmark: _Toc17816759][bookmark: _Toc17817214][bookmark: _Toc17817670][bookmark: _Toc17818126][bookmark: _Toc17818583][bookmark: _Toc17874798][bookmark: _Toc17815847][bookmark: _Toc17816304][bookmark: _Toc17816760][bookmark: _Toc17817215][bookmark: _Toc17817671][bookmark: _Toc17818127][bookmark: _Toc17818584][bookmark: _Toc17874799][bookmark: _Toc17815848][bookmark: _Toc17816305][bookmark: _Toc17816761][bookmark: _Toc17817216][bookmark: _Toc17817672][bookmark: _Toc17818128][bookmark: _Toc17818585][bookmark: _Toc17874800][bookmark: _Toc17815849][bookmark: _Toc17816306][bookmark: _Toc17816762][bookmark: _Toc17817217][bookmark: _Toc17817673][bookmark: _Toc17818129][bookmark: _Toc17818586][bookmark: _Toc17874801][bookmark: _Toc17815850][bookmark: _Toc17816307][bookmark: _Toc17816763][bookmark: _Toc17817218][bookmark: _Toc17817674][bookmark: _Toc17818130][bookmark: _Toc17818587][bookmark: _Toc17874802][bookmark: _Toc17815851][bookmark: _Toc17816308][bookmark: _Toc17816764][bookmark: _Toc17817219][bookmark: _Toc17817675][bookmark: _Toc17818131][bookmark: _Toc17818588][bookmark: _Toc17874803][bookmark: _Toc17815852][bookmark: _Toc17816309][bookmark: _Toc17816765][bookmark: _Toc17817220][bookmark: _Toc17817676][bookmark: _Toc17818132][bookmark: _Toc17818589][bookmark: _Toc17874804][bookmark: _Toc17815853][bookmark: _Toc17816310][bookmark: _Toc17816766][bookmark: _Toc17817221][bookmark: _Toc17817677][bookmark: _Toc17818133][bookmark: _Toc17818590][bookmark: _Toc17874805][bookmark: _Toc17815854][bookmark: _Toc17816311][bookmark: _Toc17816767][bookmark: _Toc17817222][bookmark: _Toc17817678][bookmark: _Toc17818134][bookmark: _Toc17818591][bookmark: _Toc17874806][bookmark: _Toc17815855][bookmark: _Toc17816312][bookmark: _Toc17816768][bookmark: _Toc17817223][bookmark: _Toc17817679][bookmark: _Toc17818135][bookmark: _Toc17818592][bookmark: _Toc17874807][bookmark: _Toc17815856][bookmark: _Toc17816313][bookmark: _Toc17816769][bookmark: _Toc17817224][bookmark: _Toc17817680][bookmark: _Toc17818136][bookmark: _Toc17818593][bookmark: _Toc17874808][bookmark: _Toc17815857][bookmark: _Toc17816314][bookmark: _Toc17816770][bookmark: _Toc17817225][bookmark: _Toc17817681][bookmark: _Toc17818137][bookmark: _Toc17818594][bookmark: _Toc17874809][bookmark: _Toc17815858][bookmark: _Toc17816315][bookmark: _Toc17816771][bookmark: _Toc17817226][bookmark: _Toc17817682][bookmark: _Toc17818138][bookmark: _Toc17818595][bookmark: _Toc17874810][bookmark: _Toc17815859][bookmark: _Toc17816316][bookmark: _Toc17816772][bookmark: _Toc17817227][bookmark: _Toc17817683][bookmark: _Toc17818139][bookmark: _Toc17818596][bookmark: _Toc17874811][bookmark: _Toc17815860][bookmark: _Toc17816317][bookmark: _Toc17816773][bookmark: _Toc17817228][bookmark: _Toc17817684][bookmark: _Toc17818140][bookmark: _Toc17818597][bookmark: _Toc17874812][bookmark: _Toc17815861][bookmark: _Toc17816318][bookmark: _Toc17816774][bookmark: _Toc17817229][bookmark: _Toc17817685][bookmark: _Toc17818141][bookmark: _Toc17818598][bookmark: _Toc17874813][bookmark: _Toc17815862][bookmark: _Toc17816319][bookmark: _Toc17816775][bookmark: _Toc17817230][bookmark: _Toc17817686][bookmark: _Toc17818142][bookmark: _Toc17818599][bookmark: _Toc17874814][bookmark: _Toc17815863][bookmark: _Toc17816320][bookmark: _Toc17816776][bookmark: _Toc17817231][bookmark: _Toc17817687][bookmark: _Toc17818143][bookmark: _Toc17818600][bookmark: _Toc17874815][bookmark: _Toc17815864][bookmark: _Toc17816321][bookmark: _Toc17816777][bookmark: _Toc17817232][bookmark: _Toc17817688][bookmark: _Toc17818144][bookmark: _Toc17818601][bookmark: _Toc17874816][bookmark: _Toc17815865][bookmark: _Toc17816322][bookmark: _Toc17816778][bookmark: _Toc17817233][bookmark: _Toc17817689][bookmark: _Toc17818145][bookmark: _Toc17818602][bookmark: _Toc17874817][bookmark: _Toc17815866][bookmark: _Toc17816323][bookmark: _Toc17816779][bookmark: _Toc17817234][bookmark: _Toc17817690][bookmark: _Toc17818146][bookmark: _Toc17818603][bookmark: _Toc17874818][bookmark: _Toc17815867][bookmark: _Toc17816324][bookmark: _Toc17816780][bookmark: _Toc17817235][bookmark: _Toc17817691][bookmark: _Toc17818147][bookmark: _Toc17818604][bookmark: _Toc17874819][bookmark: _Toc17815868][bookmark: _Toc17816325][bookmark: _Toc17816781][bookmark: _Toc17817236][bookmark: _Toc17817692][bookmark: _Toc17818148][bookmark: _Toc17818605][bookmark: _Toc17874820][bookmark: _Toc19117943]FRAMEWORK
The Trust shall have two (2) Membership Constituencies, a Council of Governors and a Board of Directors. The Board of Directors will exercise the powers of the Trust. The Membership Constituencies will elect certain of their Members to the Council of Governors in accordance with this Constitution and other Governors will be appointed by various bodies which are also set out in this Constitution. The Council of Governors will fulfil those functions imposed on it by the 2006 Act and by this Constitution.
[bookmark: _Toc19117944]MEMBERSHIP AND CONSTITUENCIES
The Trust is to have two (2) Membership Constituencies:
the Public Constituency constituted in accordance with paragraph 7.1; and
the Staff Constituency constituted in accordance with paragraphs 7.2 and 7.3; 
An individual may become a Public Member by application to the Trust using the process advertised by the Trust.
[bookmark: _Toc17815871][bookmark: _Toc17816328][bookmark: _Toc17816784][bookmark: _Toc17817239][bookmark: _Toc17817695][bookmark: _Toc17818151][bookmark: _Toc17818608][bookmark: _Toc17874823][bookmark: _Toc17815872][bookmark: _Toc17816329][bookmark: _Toc17816785][bookmark: _Toc17817240][bookmark: _Toc17817696][bookmark: _Toc17818152][bookmark: _Toc17818609][bookmark: _Toc17874824][bookmark: _Ref17899449][bookmark: _Toc19117945]APPLICATION FOR MEMBERSHIP
[bookmark: _Ref17899173]Public Constituency
Members of the Trust who are members of a Public Constituency listed in column 1 of Annex 1 are to be individuals:
who live in the area specified for the relevant Class in the corresponding entry in column 2 of Annex 1; 
who are not eligible to become a member of the Staff Constituency and are not members of any other Membership Constituency; and
are not disqualified from membership under paragraph 8.
The minimum number of members in each Class of the Public Constituency is specified in Annex 1.
[bookmark: _Toc17815874][bookmark: _Toc17816331][bookmark: _Toc17816787][bookmark: _Toc17817242][bookmark: _Toc17817698][bookmark: _Toc17818154][bookmark: _Toc17818611][bookmark: _Ref19092002][bookmark: _Ref17899243]Staff Constituency 
An individual who is employed by the Trust under a contract of employment with the Trust may become or continue as a Member provided:
that they:
are employed by the Trust under a contract of employment which has no fixed term or has a fixed term of at least 12 months;
have been continuously employed under a contract of employment with the Trust for at least 12 months; or
[bookmark: _Ref17900434]work on behalf of a voluntary organisation within the meaning of the 2006 Act or are registered volunteers at the Trust and in either case have continuously exercised functions for the Trust for at least 12 months and whose place of work is at the Trust and who are acknowledged in writing by the Trust as being eligible for Membership in accordance with this paragraph 7.2; and
that they are not disqualified from Membership pursuant to paragraph 8.
For the purposes of this paragraph 7, Chapter 1 of Part XIV of the Employment Rights Act 1996 (Continuous Employment) shall apply when determining whether an individual has been continuously employed by the Trust or has continuously exercised functions for the Trust.
The Staff Constituency shall be divided into the following Classes:
the Medical and Dental Staff Class;
the Nursing and Midwifery and related Staff Class;
the Health Professionals Council and related Staff Class;
the Administrative & Clerical, Management and Hospital Chaplains Staff Class;
the Ancillary and Estates Staff Class; and
the Volunteers Staff Class.
each description of individuals being specified within Annex 2 and being referred to as a Class within the Staff Constituency.
A person who is eligible to be a member of the Staff Constituency in accordance with this Constitution may not become or continue as a member of any other Constituency. 
The minimum number of members in each Class of the Staff Constituency is specified in Annex 2.
7.3	Automatic membership by default – staff 
7.3.1 An individual who is: 
7.3.1.1 eligible to become a member of the Staff Constituency, and 
7.3.1.2 invited by the Trust to become a member of the Staff Constituency and a member of the appropriate class within the Staff Constituency shall become a member of the Trust as a member of the Staff Constituency and member of the appropriate class within the Staff Constituency without an application being made, unless they inform the Trust that he does not wish to do so.
[bookmark: _Ref17899381][bookmark: _Ref17899436][bookmark: _Ref17901668][bookmark: _Toc19117946]RESTRICTION ON MEMBERSHIP
An individual who is a member of a Constituency, or of a Class within a Constituency, may not while Membership of that Constituency or Class continues, be a member of any other Constituency or Class.
An individual who satisfies the criteria for Membership of the Staff Constituency may not become or continue as a member of any Constituency other than the Staff Constituency.
An individual must be at least 16 years old to become a Member.  
Further provisions as to the circumstances in which an individual 	may not become or continue as a Member are set out in Annex 7. 
[bookmark: _Ref17899128][bookmark: _Toc19117947]ANNUAL MEMBERS’ MEETING
The Trust shall hold an annual meeting of its members (“Annual Members’ Meeting”). The Annual Members’ Meeting shall be open to members of the public.  
[bookmark: _Toc19117948]COUNCIL OF GOVERNORS – COMPOSITION 
The Trust is to have a Council of Governors, which shall comprise both Elected and Appointed Governors.
The composition of the Council of Governors is specified in Annex 3.
The members of the Council of Governors, other than the Appointed members, shall be chosen by election by their Constituency or, where there are Classes within a Constituency, by their Class within that Constituency. The number of Governors to be elected by each Constituency, or, where appropriate, by each Class of each Constituency, is specified in Annex 3.
[bookmark: _Toc19117949]COUNCIL OF GOVERNORS – ELECTION OF GOVERNORS
Elections for elected members of the Council of Governors shall be conducted in accordance with the Model Election Rules.
The Model Election Rules, as published from time to time by NHS Providers, form part of this Constitution. The Model Election Rules current at the date of this Constitution are attached at Annex 4 .
A subsequent variation of the Model Election Rules shall not constitute a variation of the terms of this Constitution for the purposes of paragraph 41 of this Constitution (Amendment of the Constitution).
An election, if contested, shall be by secret ballot.
[bookmark: _Toc19117950]COUNCIL OF GOVERNORS – TENURE
Elected Governors
An Elected Governor may hold office for a term of up to 3 years.
An Elected Governor shall cease to hold office if they cease to be a Member of the Constituency or Class by which they were elected.
An Elected Governor shall be eligible for re-election at the end of their term provided that no governor shall hold office for more than a period of 9 years in aggregate.
Appointed Governors
An Appointed Governor may hold office for a term of up to 3 years.
An Appointed Governor shall cease to hold office if the appointing organisation withdraws its sponsorship of them.
An Appointed Governor shall be eligible for re-appointment at the end of their term provided that no Governor shall hold office for more than a period of 9 years in aggregate.
[bookmark: _Ref17901440][bookmark: _Toc19117951]COUNCIL OF GOVERNORS – DISQUALIFICATION AND REMOVAL
The following may not become or continue as a member of the Council of Governors:
a person who has been adjudged bankrupt or whose estate has been sequestrated and (in either case) has not been discharged;
a person in relation to whom a moratorium period under a debt relief order applies (under Part 7A of the Insolvency Act 1986);
a person who has made a composition or arrangement with, or granted a trust deed for, his creditors and has not been discharged in respect of it; or
a person who within the preceding five years has been convicted in the British Islands of any offence if a sentence of imprisonment (whether suspended or not) for a period of not less than three months (without the option of a fine) was imposed on them.
Governors must be at least 16 years of age at the date that their term of office commences. 
[bookmark: _Ref518900972]Further provisions as to the circumstances in which an individual may not become or continue as a member of the Council of Governors are set out in Annex 5.
[bookmark: _Toc326225525][bookmark: _Toc519502509][bookmark: _Toc19117952]COUNCIL OF GOVERNORS – DUTIES OF GOVERNORS
[bookmark: _Ref518647986]The general duties of the Council of Governors are:
to hold the Non-Executive Directors individually and collectively to account for the performance of the Board of Directors, and 
to represent the interests of the Members as a whole and the interests of the public. 
The Trust must take steps to secure that the Governors are equipped with the skills and knowledge they require in their capacity as such.
[bookmark: _Toc519502510][bookmark: _Toc19117953]COUNCIL OF GOVERNORS – MEETINGS OF GOVERNORS
The Chair of the Trust (i.e. the Chair of the Board of Directors, appointed in accordance with the provisions of paragraph 23 below) or, in their absence the Senior Independent Director, shall preside at meetings of the Council of Governors.
Meetings of the Council of Governors shall be open to members of the public. Members of the public may be excluded from a meeting for special reasons.
Further provisions as to the exclusion of members of the public are set out in the Council of Governors Standing Orders.
The provisions of this paragraph shall be without prejudice to the power of the Council of Governors, as exercised by the Chair or other Governors, to exclude, suppress or prevent disorderly conduct or other misconduct at a meeting.
For the purposes of obtaining information about the Trust’s performance of its functions or the Directors’ performance of their duties, the Council of Governors may require one or more of the Directors to attend a meeting.
[bookmark: _Toc519502511][bookmark: _Toc19117954]COUNCIL OF GOVERNORS – STANDING ORDERS
[bookmark: _Toc519502512]The Council of Governors, in consultation with the Board of Directors, shall adopt Standing Orders.
The Standing Orders shall specify the arrangements for excluding Governors from discussion or consideration of any contract, proposed contract or other matter, as appropriate.
[bookmark: _Toc19117955]COUNCIL OF GOVERNORS – CONFLICTS OF INTEREST OF GOVERNORS
[bookmark: _Toc519502513]If a Governor has a pecuniary, personal or family interest, whether that interest is actual or potential and whether that interest is direct or indirect, in any proposed contract or other matter which is under consideration or is to be considered by the Council of Governors, the Governor shall disclose that interest to the members of the Council of Governors as soon as he becomes aware of it.  The Standing Orders for the Council of Governors shall make provision for the disclosure of interests and arrangements for the exclusion of a Governor declaring any interest from any discussion or consideration of the matter in respect of which an interest has been disclosed. 
[bookmark: _Toc19117956]COUNCIL OF GOVERNORS – EXPENSES
The Trust may pay travelling and other reasonable expenses to members of the Council of Governors at rates determined by the Trust.
[bookmark: _Ref518900978][bookmark: _Toc519502514][bookmark: _Toc19117957]COUNCIL OF GOVERNORS – FURTHER PROVISIONS
Further provisions with respect to the Council of Governors are set out in Annex 5.
[bookmark: _Ref519092856][bookmark: _Toc519502515][bookmark: _Toc19117958]BOARD OF DIRECTORS – COMPOSITION
The Trust is to have a Board of Directors, which shall comprise both Executive and Non-Executive Directors.
The Board of Directors is to comprise:
a Non-Executive Chair
a minimum of 7 to a maximum of 9 other Non-Executive Directors; and
6 Executive Directors.
One of the Executive Directors shall be the Chief Executive (who shall also be the Accounting Officer).
One of the Executive Directors shall be the Finance Director.
One of the Executive Directors is to be a registered medical practitioner or a registered dentist (within the meaning of the Dentists Act 1984).
One of the Executive Directors is to be a registered nurse or a registered midwife.
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The general duty of the Board of Directors and of each Director individually is to act with a view to promoting the success of the Trust so as to maximise the benefits for the Members of the Trust as a whole and for the public.
In exercising their duties, the Board of Directors shall have due regard to the NHS Foundation Trust Code of Governance.
[bookmark: _Toc519502517][bookmark: _Toc19117960]BOARD OF DIRECTORS – QUALIFICATION FOR APPOINTMENT AS A NON-EXECUTIVE DIRECTOR
A person may be appointed as a Non-Executive Director only if:
they are a member of the Public Constituency; or
where any of the Trust’s hospitals includes a medical or dental school provided by a university, they exercise functions for the purposes of that university; and
[bookmark: _Ref518898761]they are not disqualified by virtue of paragraph 27 below or Annex 6.
[bookmark: _Toc17816111][bookmark: _Toc17816568][bookmark: _Toc17817024][bookmark: _Toc17817479][bookmark: _Toc17817935][bookmark: _Toc17818392][bookmark: _Toc17818838][bookmark: _Toc17875050][bookmark: _Toc17816112][bookmark: _Toc17816569][bookmark: _Toc17817025][bookmark: _Toc17817480][bookmark: _Toc17817936][bookmark: _Toc17818393][bookmark: _Toc17818839][bookmark: _Toc17875051][bookmark: _Toc17816113][bookmark: _Toc17816570][bookmark: _Toc17817026][bookmark: _Toc17817481][bookmark: _Toc17817937][bookmark: _Toc17818394][bookmark: _Toc17818840][bookmark: _Toc17875052][bookmark: _Toc17816114][bookmark: _Toc17816571][bookmark: _Toc17817027][bookmark: _Toc17817482][bookmark: _Toc17817938][bookmark: _Toc17818395][bookmark: _Toc17818841][bookmark: _Toc17875053][bookmark: _Toc17816115][bookmark: _Toc17816572][bookmark: _Toc17817028][bookmark: _Toc17817483][bookmark: _Toc17817939][bookmark: _Toc17818396][bookmark: _Toc17818842][bookmark: _Toc17875054][bookmark: _Toc17816116][bookmark: _Toc17816573][bookmark: _Toc17817029][bookmark: _Toc17817484][bookmark: _Toc17817940][bookmark: _Toc17818397][bookmark: _Toc17818843][bookmark: _Toc17875055][bookmark: _Toc17816117][bookmark: _Toc17816574][bookmark: _Toc17817030][bookmark: _Toc17817485][bookmark: _Toc17817941][bookmark: _Toc17818398][bookmark: _Toc17818844][bookmark: _Toc17875056][bookmark: _Toc17816118][bookmark: _Toc17816575][bookmark: _Toc17817031][bookmark: _Toc17817486][bookmark: _Toc17817942][bookmark: _Toc17818399][bookmark: _Toc17818845][bookmark: _Toc17875057][bookmark: _Toc17816119][bookmark: _Toc17816576][bookmark: _Toc17817032][bookmark: _Toc17817487][bookmark: _Toc17817943][bookmark: _Toc17818400][bookmark: _Toc17818846][bookmark: _Toc17875058][bookmark: _Toc17816120][bookmark: _Toc17816577][bookmark: _Toc17817033][bookmark: _Toc17817488][bookmark: _Toc17817944][bookmark: _Toc17818401][bookmark: _Toc17818847][bookmark: _Toc17875059][bookmark: _Toc17816121][bookmark: _Toc17816578][bookmark: _Toc17817034][bookmark: _Toc17817489][bookmark: _Toc17817945][bookmark: _Toc17818402][bookmark: _Toc17818848][bookmark: _Toc17875060][bookmark: _Toc17816122][bookmark: _Toc17816579][bookmark: _Toc17817035][bookmark: _Toc17817490][bookmark: _Toc17817946][bookmark: _Toc17818403][bookmark: _Toc17818849][bookmark: _Toc17875061][bookmark: _Toc17816123][bookmark: _Toc17816580][bookmark: _Toc17817036][bookmark: _Toc17817491][bookmark: _Toc17817947][bookmark: _Toc17818404][bookmark: _Toc17818850][bookmark: _Toc17875062][bookmark: _Toc519502518][bookmark: _Toc19117961][bookmark: _Ref19261827]BOARD OF DIRECTORS – APPOINTMENT AND REMOVAL OF CHAIR AND OTHER NON-EXECUTIVE DIRECTORS
[bookmark: _Ref519071748]The Council of Governors at a general meeting of the Council of Governors shall appoint or remove the Chair of the Trust and the other Non-Executive Directors.
Removal of the Chair or another Non-Executive Director shall require the approval of three-quarters of the members of the Council of Governors.
Non-Executive Directors shall be appointed by a duly authorised Nominations Committee. 
The maximum tenure for any Non-Executive Director (including the Chair) shall be 9 years in aggregate. 
[bookmark: _Toc326225538][bookmark: _Toc19117962][bookmark: _Toc519502521]BOARD OF DIRECTORS – APPOINTMENT OF SENIOR INDEPENDENT DIRECTOR
The Board of Directors shall appoint one of the independent Non-Executive Directors to be the Senior Independent Director in consultation with the Council of Governors, for such a period not exceeding the remainder of their term as a Non-Executive Director, as they may specify on appointing them.
The Senior Independent Director will be available to Governors if they have concerns that the Chair is unable to resolve.
[bookmark: _Ref519071992][bookmark: _Toc519502519][bookmark: _Toc19117963]BOARD OF DIRECTORS – APPOINTMENT OF DEPUTY CHAIR
[bookmark: _Ref519071760]The Council of Governors at a general meeting of the Council of Governors shall appoint one of the Non-Executive Directors as a Deputy Chair.
Any Director so appointed may at any time resign from the office of Deputy Chair by giving notice in writing to the Chair. The Council of Governors may thereupon appoint another Non-Executive Director as Deputy Chair in accordance with this Constitution.
[bookmark: _Toc19117964]BOARD OF DIRECTORS – APPOINTMENT AND REMOVAL OF THE CHIEF EXECUTIVE AND OTHER EXECUTIVE DIRECTORS
The Non-Executive Directors shall appoint or remove the Chief Executive.
The appointment of the Chief Executive shall require the approval of the Council of Governors.
A committee consisting of the Chair, the Chief Executive and the other Non-Executive Directors shall appoint or remove the other Executive Directors.
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The following may not become or continue as a member of the Board of Directors:
a person who has been adjudged bankrupt or whose estate has been sequestrated and (in either case) has not been discharged;
a person in relation to whom a moratorium period under a debt relief order applied (under Part 7A of the Insolvency Act 1986);
a person who has made a composition or arrangement with, or granted a trust deed for, his creditors and has not been discharged in respect of it; or
a person who within the preceding five years has been convicted in the British Islands of any offence if a sentence of imprisonment (whether suspended or not) for a period of not less than three months (without the option of a fine) was imposed on them.
[bookmark: _Ref518898830]Further provisions as to the circumstances in which a person may not become or continue as a member of the Board of Directors are set out in Annex 6.
[bookmark: _Toc17816159][bookmark: _Toc17816616][bookmark: _Toc17817072][bookmark: _Toc17817527][bookmark: _Toc17817983][bookmark: _Toc17818440][bookmark: _Toc17818886][bookmark: _Toc17875098][bookmark: _Toc17816160][bookmark: _Toc17816617][bookmark: _Toc17817073][bookmark: _Toc17817528][bookmark: _Toc17817984][bookmark: _Toc17818441][bookmark: _Toc17818887][bookmark: _Toc17875099][bookmark: _Toc17816161][bookmark: _Toc17816618][bookmark: _Toc17817074][bookmark: _Toc17817529][bookmark: _Toc17817985][bookmark: _Toc17818442][bookmark: _Toc17818888][bookmark: _Toc17875100][bookmark: _Toc17816162][bookmark: _Toc17816619][bookmark: _Toc17817075][bookmark: _Toc17817530][bookmark: _Toc17817986][bookmark: _Toc17818443][bookmark: _Toc17818889][bookmark: _Toc17875101][bookmark: _Toc17816163][bookmark: _Toc17816620][bookmark: _Toc17817076][bookmark: _Toc17817531][bookmark: _Toc17817987][bookmark: _Toc17818444][bookmark: _Toc17818890][bookmark: _Toc17875102][bookmark: _Toc17816164][bookmark: _Toc17816621][bookmark: _Toc17817077][bookmark: _Toc17817532][bookmark: _Toc17817988][bookmark: _Toc17818445][bookmark: _Toc17818891][bookmark: _Toc17875103][bookmark: _Toc17816165][bookmark: _Toc17816622][bookmark: _Toc17817078][bookmark: _Toc17817533][bookmark: _Toc17817989][bookmark: _Toc17818446][bookmark: _Toc17818892][bookmark: _Toc17875104][bookmark: _Toc17816166][bookmark: _Toc17816623][bookmark: _Toc17817079][bookmark: _Toc17817534][bookmark: _Toc17817990][bookmark: _Toc17818447][bookmark: _Toc17818893][bookmark: _Toc17875105][bookmark: _Toc17816167][bookmark: _Toc17816624][bookmark: _Toc17817080][bookmark: _Toc17817535][bookmark: _Toc17817991][bookmark: _Toc17818448][bookmark: _Toc17818894][bookmark: _Toc17875106][bookmark: _Toc17816168][bookmark: _Toc17816625][bookmark: _Toc17817081][bookmark: _Toc17817536][bookmark: _Toc17817992][bookmark: _Toc17818449][bookmark: _Toc17818895][bookmark: _Toc17875107][bookmark: _Toc17816169][bookmark: _Toc17816626][bookmark: _Toc17817082][bookmark: _Toc17817537][bookmark: _Toc17817993][bookmark: _Toc17818450][bookmark: _Toc17818896][bookmark: _Toc17875108][bookmark: _Toc17816170][bookmark: _Toc17816627][bookmark: _Toc17817083][bookmark: _Toc17817538][bookmark: _Toc17817994][bookmark: _Toc17818451][bookmark: _Toc17818897][bookmark: _Toc17875109][bookmark: _Toc17816171][bookmark: _Toc17816628][bookmark: _Toc17817084][bookmark: _Toc17817539][bookmark: _Toc17817995][bookmark: _Toc17818452][bookmark: _Toc17818898][bookmark: _Toc17875110][bookmark: _Toc17816172][bookmark: _Toc17816629][bookmark: _Toc17817085][bookmark: _Toc17817540][bookmark: _Toc17817996][bookmark: _Toc17818453][bookmark: _Toc17818899][bookmark: _Toc17875111][bookmark: _Toc17816173][bookmark: _Toc17816630][bookmark: _Toc17817086][bookmark: _Toc17817541][bookmark: _Toc17817997][bookmark: _Toc17818454][bookmark: _Toc17818900][bookmark: _Toc17875112][bookmark: _Toc17816174][bookmark: _Toc17816631][bookmark: _Toc17817087][bookmark: _Toc17817542][bookmark: _Toc17817998][bookmark: _Toc17818455][bookmark: _Toc17818901][bookmark: _Toc17875113][bookmark: _Toc17816175][bookmark: _Toc17816632][bookmark: _Toc17817088][bookmark: _Toc17817543][bookmark: _Toc17817999][bookmark: _Toc17818456][bookmark: _Toc17818902][bookmark: _Toc17875114][bookmark: _Toc17816176][bookmark: _Toc17816633][bookmark: _Toc17817089][bookmark: _Toc17817544][bookmark: _Toc17818000][bookmark: _Toc17818457][bookmark: _Toc17818903][bookmark: _Toc17875115][bookmark: _Toc17816177][bookmark: _Toc17816634][bookmark: _Toc17817090][bookmark: _Toc17817545][bookmark: _Toc17818001][bookmark: _Toc17818458][bookmark: _Toc17818904][bookmark: _Toc17875116][bookmark: _Toc17816178][bookmark: _Toc17816635][bookmark: _Toc17817091][bookmark: _Toc17817546][bookmark: _Toc17818002][bookmark: _Toc17818459][bookmark: _Toc17818905][bookmark: _Toc17875117][bookmark: _Toc17816179][bookmark: _Toc17816636][bookmark: _Toc17817092][bookmark: _Toc17817547][bookmark: _Toc17818003][bookmark: _Toc17818460][bookmark: _Toc17818906][bookmark: _Toc17875118][bookmark: _Toc17816180][bookmark: _Toc17816637][bookmark: _Toc17817093][bookmark: _Toc17817548][bookmark: _Toc17818004][bookmark: _Toc17818461][bookmark: _Toc17818907][bookmark: _Toc17875119][bookmark: _Toc17816181][bookmark: _Toc17816638][bookmark: _Toc17817094][bookmark: _Toc17817549][bookmark: _Toc17818005][bookmark: _Toc17818462][bookmark: _Toc17818908][bookmark: _Toc17875120][bookmark: _Toc19117966]BOARD OF DIRECTORS – MEETINGS
Meetings of the Board of Directors shall be open to members of the public. Members of the public may be excluded from a meeting for special reasons.
Before holding a meeting, the Board of Directors must send a copy of the agenda of the meeting to the Council of Governors. As soon as practicable after holding a meeting, the Board of Directors must send a copy of the minutes of the meeting to the Council of Governors.
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The Board of Directors shall adopt Standing Orders for the practice and procedure of the Board of Directors.
The Standing Orders shall specify the arrangements for excluding Directors from discussion or consideration of any contract, proposed contract or other matter, as appropriate.
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The duties that a Director of the Trust has by virtue of being a Director include in particular:
[bookmark: _Ref19092887][bookmark: _Ref17899865]a duty to avoid a situation in which the Director has (or can have) a direct or indirect interest that conflicts (or possibly may conflict) with the interests of the Trust.
[bookmark: _Ref17899891]a duty not to accept a benefit from a third party by reason of being a Director or doing (or not doing) anything in that capacity.
The duty referred to in paragraph 30.1.1 is not infringed if:
the situation cannot reasonably be regarded as likely to give rise to a conflict of interest, or
the matter has been authorised in accordance with this Constitution.
The duty referred to in paragraph 30.1.2 is not infringed if acceptance of the benefit cannot reasonably be regarded as likely to give rise to a conflict of interest.
In paragraph 30.1.2, “third party” means a person other than:
the Trust, or
a person acting on its behalf.
If a Director of the Trust has in any way a direct or indirect interest in a proposed transaction or arrangement with the Trust, the Director must declare the nature and extend of that interest to the other Directors.
If a declaration under this paragraph proves to be, or becomes, inaccurate or incomplete, a further declaration must be made.
Any declaration required by this paragraph must be made before the Trust enters into the transaction or arrangement.
This paragraph does not require a declaration of an interest of which the Director is not aware or where the Director is not aware of the transaction or arrangement in question.
A Director need not declare an interest:
if it cannot reasonably be regarded as likely to give rise to a conflict of interest;
if, or to the extent that, the Directors are already aware of it;
if, or to the extent that, it concerns terms of the Director’s appointment that have been or are to be considered:
by a meeting of the Board of Directors; or
by a committee of the Directors appointed for the purpose under this Constitution.
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The Council of Governors at a general meeting of the Council of Governors shall decide the remuneration and allowances, and the other terms and conditions of office, of the Chair and the other Non-Executive Directors.
The Trust shall establish a committee of Non-Executive Directors to decide the remuneration and allowances, and the other terms and conditions of office, of the Chief Executive and other Executive Directors.
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The Trust shall have:
a Register of Members showing, in respect of each Member, the Constituency to which they belong and, where there are Classes within it, the Class to which they belong;
a Register of Members of the Council of Governors;
a Register of Interests of Governors;
a Register of Directors; and
a Register of Interests of the Directors.
[bookmark: _Toc17816195][bookmark: _Toc17816652][bookmark: _Toc17817108][bookmark: _Toc17817563][bookmark: _Toc17818019][bookmark: _Toc17818476][bookmark: _Toc17818922][bookmark: _Toc17875134][bookmark: _Toc17816196][bookmark: _Toc17816653][bookmark: _Toc17817109][bookmark: _Toc17817564][bookmark: _Toc17818020][bookmark: _Toc17818477][bookmark: _Toc17818923][bookmark: _Toc17875135][bookmark: _Toc17816197][bookmark: _Toc17816654][bookmark: _Toc17817110][bookmark: _Toc17817565][bookmark: _Toc17818021][bookmark: _Toc17818478][bookmark: _Toc17818924][bookmark: _Toc17875136][bookmark: _Toc17816198][bookmark: _Toc17816655][bookmark: _Toc17817111][bookmark: _Toc17817566][bookmark: _Toc17818022][bookmark: _Toc17818479][bookmark: _Toc17818925][bookmark: _Toc17875137][bookmark: _Toc17816199][bookmark: _Toc17816656][bookmark: _Toc17817112][bookmark: _Toc17817567][bookmark: _Toc17818023][bookmark: _Toc17818480][bookmark: _Toc17818926][bookmark: _Toc17875138][bookmark: _Toc17816200][bookmark: _Toc17816657][bookmark: _Toc17817113][bookmark: _Toc17817568][bookmark: _Toc17818024][bookmark: _Toc17818481][bookmark: _Toc17818927][bookmark: _Toc17875139][bookmark: _Toc17816201][bookmark: _Toc17816658][bookmark: _Toc17817114][bookmark: _Toc17817569][bookmark: _Toc17818025][bookmark: _Toc17818482][bookmark: _Toc17818928][bookmark: _Toc17875140][bookmark: _Toc17816202][bookmark: _Toc17816659][bookmark: _Toc17817115][bookmark: _Toc17817570][bookmark: _Toc17818026][bookmark: _Toc17818483][bookmark: _Toc17818929][bookmark: _Toc17875141][bookmark: _Toc17816203][bookmark: _Toc17816660][bookmark: _Toc17817116][bookmark: _Toc17817571][bookmark: _Toc17818027][bookmark: _Toc17818484][bookmark: _Toc17818930][bookmark: _Toc17875142][bookmark: _Toc17816204][bookmark: _Toc17816661][bookmark: _Toc17817117][bookmark: _Toc17817572][bookmark: _Toc17818028][bookmark: _Toc17818485][bookmark: _Toc17818931][bookmark: _Toc17875143][bookmark: _Toc17816205][bookmark: _Toc17816662][bookmark: _Toc17817118][bookmark: _Toc17817573][bookmark: _Toc17818029][bookmark: _Toc17818486][bookmark: _Toc17818932][bookmark: _Toc17875144][bookmark: _Toc17816206][bookmark: _Toc17816663][bookmark: _Toc17817119][bookmark: _Toc17817574][bookmark: _Toc17818030][bookmark: _Toc17818487][bookmark: _Toc17818933][bookmark: _Toc17875145][bookmark: _Toc17816207][bookmark: _Toc17816664][bookmark: _Toc17817120][bookmark: _Toc17817575][bookmark: _Toc17818031][bookmark: _Toc17818488][bookmark: _Toc17818934][bookmark: _Toc17875146][bookmark: _Toc17816208][bookmark: _Toc17816665][bookmark: _Toc17817121][bookmark: _Toc17817576][bookmark: _Toc17818032][bookmark: _Toc17818489][bookmark: _Toc17818935][bookmark: _Toc17875147][bookmark: _Toc17816209][bookmark: _Toc17816666][bookmark: _Toc17817122][bookmark: _Toc17817577][bookmark: _Toc17818033][bookmark: _Toc17818490][bookmark: _Toc17818936][bookmark: _Toc17875148][bookmark: _Toc17816210][bookmark: _Toc17816667][bookmark: _Toc17817123][bookmark: _Toc17817578][bookmark: _Toc17818034][bookmark: _Toc17818491][bookmark: _Toc17818937][bookmark: _Toc17875149][bookmark: _Toc17816211][bookmark: _Toc17816668][bookmark: _Toc17817124][bookmark: _Toc17817579][bookmark: _Toc17818035][bookmark: _Toc17818492][bookmark: _Toc17818938][bookmark: _Toc17875150][bookmark: _Toc519502529][bookmark: _Toc19117971]REGISTERS – INSPECTION AND COPIES
The Trust shall make the registers specified in paragraph 32 available for inspection by members of the public, except in the circumstances set out below or as otherwise prescribed by regulations.
The Trust shall not make any part of its registers available for inspection by members of the public which shows details of any Member, if they so request.
So far as the registers are required to be made available:
they are to be available for inspection free of charge at all reasonable times; and
a person who requests a copy of or extract from the registers is to be provided with a copy or extract.
If the person requesting a copy or extract is not a Member, the Trust may impose a reasonable charge for doing so.
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The Trust shall make the following documents available for inspection by members of the public free of charge at all reasonable times:
a copy of the current constitution;
a copy of the latest annual accounts and of any report of the auditor on them; and 
a copy of the latest annual report;
The Trust shall also make the following documents relating to a special administration of the Trust available for inspection by members of the public free of charge at all reasonable times:
a copy of any order made under section 65D (appointment of trust special administrator), 65J (power to extend time), 65KC (action following Secretary of State’s rejection of final report), 65L (trusts coming out of administration) or 65LA (trusts to be dissolved) of the 2006 Act;
a copy of any report laid under section 65D (appointment of trust special administrator) of the 2006 Act;
a copy of any information published under section 65D (appointment of Trust special administrator) of the 2006 Act;
a copy of any draft report published under section 65F (administrator’s draft report) of the 2006 Act;
a copy of any statement provided under section 65F (administrator’s draft report) of the 2006 Act;
a copy of any notice published under section 65F (administrator’s draft report), 65G (consultation plan), 65H (consultation requirements), 65J (power to extend time), 65KA Monitor’s decision), 65KB (Secretary of State’s response to Monitor’s decision), 65KC (action following Secretary of State’s rejection of final report) or 65KD (Secretary of State’s response to re-submitted final report) of the 2006 Act;
a copy of any statement published or provided under section 65G (consultation plan) of the 2006 Act;
a copy of any final report published under section 65I (administrator’s final report);
a copy of any statement published under section 65J (power to extend time) or 65KC (action following Secretary of State’s rejection of final report) of the 2006 Act; and
a copy of any information published under section 65M (replacement of trust special administrator) of the 2006 Act.
Any person who requests a copy of or extract from any of the above documents is to be provided with a copy.
If the person requesting a copy or extract is not a Member, the Trust may impose a reasonable charge for doing so.
[bookmark: _Toc17816218][bookmark: _Toc17816675][bookmark: _Toc17817131][bookmark: _Toc17817586][bookmark: _Toc17818042][bookmark: _Toc17818499][bookmark: _Toc17818945][bookmark: _Toc17875157][bookmark: _Toc17816219][bookmark: _Toc17816676][bookmark: _Toc17817132][bookmark: _Toc17817587][bookmark: _Toc17818043][bookmark: _Toc17818500][bookmark: _Toc17818946][bookmark: _Toc17875158][bookmark: _Toc17816220][bookmark: _Toc17816677][bookmark: _Toc17817133][bookmark: _Toc17817588][bookmark: _Toc17818044][bookmark: _Toc17818501][bookmark: _Toc17818947][bookmark: _Toc17875159][bookmark: _Toc17816221][bookmark: _Toc17816678][bookmark: _Toc17817134][bookmark: _Toc17817589][bookmark: _Toc17818045][bookmark: _Toc17818502][bookmark: _Toc17818948][bookmark: _Toc17875160][bookmark: _Toc17816222][bookmark: _Toc17816679][bookmark: _Toc17817135][bookmark: _Toc17817590][bookmark: _Toc17818046][bookmark: _Toc17818503][bookmark: _Toc17818949][bookmark: _Toc17875161][bookmark: _Toc17816223][bookmark: _Toc17816680][bookmark: _Toc17817136][bookmark: _Toc17817591][bookmark: _Toc17818047][bookmark: _Toc17818504][bookmark: _Toc17818950][bookmark: _Toc17875162][bookmark: _Toc17816224][bookmark: _Toc17816681][bookmark: _Toc17817137][bookmark: _Toc17817592][bookmark: _Toc17818048][bookmark: _Toc17818505][bookmark: _Toc17818951][bookmark: _Toc17875163][bookmark: _Toc17816225][bookmark: _Toc17816682][bookmark: _Toc17817138][bookmark: _Toc17817593][bookmark: _Toc17818049][bookmark: _Toc17818506][bookmark: _Toc17818952][bookmark: _Toc17875164][bookmark: _Toc17816226][bookmark: _Toc17816683][bookmark: _Toc17817139][bookmark: _Toc17817594][bookmark: _Toc17818050][bookmark: _Toc17818507][bookmark: _Toc17818953][bookmark: _Toc17875165][bookmark: _Toc17816227][bookmark: _Toc17816684][bookmark: _Toc17817140][bookmark: _Toc17817595][bookmark: _Toc17818051][bookmark: _Toc17818508][bookmark: _Toc17818954][bookmark: _Toc17875166][bookmark: _Toc17816228][bookmark: _Toc17816685][bookmark: _Toc17817141][bookmark: _Toc17817596][bookmark: _Toc17818052][bookmark: _Toc17818509][bookmark: _Toc17818955][bookmark: _Toc17875167][bookmark: _Toc17816229][bookmark: _Toc17816686][bookmark: _Toc17817142][bookmark: _Toc17817597][bookmark: _Toc17818053][bookmark: _Toc17818510][bookmark: _Toc17818956][bookmark: _Toc17875168][bookmark: _Toc17816230][bookmark: _Toc17816687][bookmark: _Toc17817143][bookmark: _Toc17817598][bookmark: _Toc17818054][bookmark: _Toc17818511][bookmark: _Toc17818957][bookmark: _Toc17875169][bookmark: _Toc17816231][bookmark: _Toc17816688][bookmark: _Toc17817144][bookmark: _Toc17817599][bookmark: _Toc17818055][bookmark: _Toc17818512][bookmark: _Toc17818958][bookmark: _Toc17875170][bookmark: _Toc17816232][bookmark: _Toc17816689][bookmark: _Toc17817145][bookmark: _Toc17817600][bookmark: _Toc17818056][bookmark: _Toc17818513][bookmark: _Toc17818959][bookmark: _Toc17875171][bookmark: _Toc17816233][bookmark: _Toc17816690][bookmark: _Toc17817146][bookmark: _Toc17817601][bookmark: _Toc17818057][bookmark: _Toc17818514][bookmark: _Toc17818960][bookmark: _Toc17875172][bookmark: _Toc17816234][bookmark: _Toc17816691][bookmark: _Toc17817147][bookmark: _Toc17817602][bookmark: _Toc17818058][bookmark: _Toc17818515][bookmark: _Toc17818961][bookmark: _Toc17875173][bookmark: _Toc17816235][bookmark: _Toc17816692][bookmark: _Toc17817148][bookmark: _Toc17817603][bookmark: _Toc17818059][bookmark: _Toc17818516][bookmark: _Toc17818962][bookmark: _Toc17875174][bookmark: _Toc17816236][bookmark: _Toc17816693][bookmark: _Toc17817149][bookmark: _Toc17817604][bookmark: _Toc17818060][bookmark: _Toc17818517][bookmark: _Toc17818963][bookmark: _Toc17875175][bookmark: _Toc17816237][bookmark: _Toc17816694][bookmark: _Toc17817150][bookmark: _Toc17817605][bookmark: _Toc17818061][bookmark: _Toc17818518][bookmark: _Toc17818964][bookmark: _Toc17875176][bookmark: _Toc17816238][bookmark: _Toc17816695][bookmark: _Toc17817151][bookmark: _Toc17817606][bookmark: _Toc17818062][bookmark: _Toc17818519][bookmark: _Toc17818965][bookmark: _Toc17875177][bookmark: _Toc17816239][bookmark: _Toc17816696][bookmark: _Toc17817152][bookmark: _Toc17817607][bookmark: _Toc17818063][bookmark: _Toc17818520][bookmark: _Toc17818966][bookmark: _Toc17875178][bookmark: _Toc17816240][bookmark: _Toc17816697][bookmark: _Toc17817153][bookmark: _Toc17817608][bookmark: _Toc17818064][bookmark: _Toc17818521][bookmark: _Toc17818967][bookmark: _Toc17875179][bookmark: _Toc17816241][bookmark: _Toc17816698][bookmark: _Toc17817154][bookmark: _Toc17817609][bookmark: _Toc17818065][bookmark: _Toc17818522][bookmark: _Toc17818968][bookmark: _Toc17875180][bookmark: _Toc17816242][bookmark: _Toc17816699][bookmark: _Toc17817155][bookmark: _Toc17817610][bookmark: _Toc17818066][bookmark: _Toc17818523][bookmark: _Toc17818969][bookmark: _Toc17875181][bookmark: _Toc19117973]AUDITOR
The Trust shall have an auditor.
The Council of Governors shall appoint or remove the auditor at a general meeting of the Council of Governors.
A person may only be appointed as the auditor if they (or, in the case of a firm, each of its members) are a member of one or more of the bodies referred to in paragraph 23(4) of Schedule 7 to the 2006 Act.
The auditor is to carry out their duties in accordance with Schedule 10 to the 2006 Act.
[bookmark: _Toc17816244][bookmark: _Toc17816701][bookmark: _Toc17817157][bookmark: _Toc17817612][bookmark: _Toc17818068][bookmark: _Toc17818525][bookmark: _Toc17818971][bookmark: _Toc17875183][bookmark: _Toc17816245][bookmark: _Toc17816702][bookmark: _Toc17817158][bookmark: _Toc17817613][bookmark: _Toc17818069][bookmark: _Toc17818526][bookmark: _Toc17818972][bookmark: _Toc17875184][bookmark: _Toc17816246][bookmark: _Toc17816703][bookmark: _Toc17817159][bookmark: _Toc17817614][bookmark: _Toc17818070][bookmark: _Toc17818527][bookmark: _Toc17818973][bookmark: _Toc17875185][bookmark: _Toc17816247][bookmark: _Toc17816704][bookmark: _Toc17817160][bookmark: _Toc17817615][bookmark: _Toc17818071][bookmark: _Toc17818528][bookmark: _Toc17818974][bookmark: _Toc17875186][bookmark: _Toc17816248][bookmark: _Toc17816705][bookmark: _Toc17817161][bookmark: _Toc17817616][bookmark: _Toc17818072][bookmark: _Toc17818529][bookmark: _Toc17818975][bookmark: _Toc17875187][bookmark: _Toc17816249][bookmark: _Toc17816706][bookmark: _Toc17817162][bookmark: _Toc17817617][bookmark: _Toc17818073][bookmark: _Toc17818530][bookmark: _Toc17818976][bookmark: _Toc17875188][bookmark: _Toc17816250][bookmark: _Toc17816707][bookmark: _Toc17817163][bookmark: _Toc17817618][bookmark: _Toc17818074][bookmark: _Toc17818531][bookmark: _Toc17818977][bookmark: _Toc17875189][bookmark: _Toc17816251][bookmark: _Toc17816708][bookmark: _Toc17817164][bookmark: _Toc17817619][bookmark: _Toc17818075][bookmark: _Toc17818532][bookmark: _Toc17818978][bookmark: _Toc17875190][bookmark: _Toc17816252][bookmark: _Toc17816709][bookmark: _Toc17817165][bookmark: _Toc17817620][bookmark: _Toc17818076][bookmark: _Toc17818533][bookmark: _Toc17818979][bookmark: _Toc17875191][bookmark: _Toc17816253][bookmark: _Toc17816710][bookmark: _Toc17817166][bookmark: _Toc17817621][bookmark: _Toc17818077][bookmark: _Toc17818534][bookmark: _Toc17818980][bookmark: _Toc17875192][bookmark: _Toc17816254][bookmark: _Toc17816711][bookmark: _Toc17817167][bookmark: _Toc17817622][bookmark: _Toc17818078][bookmark: _Toc17818535][bookmark: _Toc17818981][bookmark: _Toc17875193][bookmark: _Toc19117974]AUDIT COMMITTEE
The Trust shall establish a committee of Non-Executive Directors as an Audit Committee to perform such monitoring, reviewing and other functions as are appropriate.
[bookmark: _Toc19117975]ACCOUNTS
The Trust must keep proper accounts and proper records in relation to the accounts.
The accounts are to be audited by the Trust’s auditor.
The Trust shall prepare in respect of each financial year annual accounts in such form as Monitor may with the approval of the Secretary of State direct.
The functions of the Trust with respect to the preparation of the annual accounts shall be delegated to the Accounting Officer.
In preparing its annual accounts, the Accounting Officer shall cause the Trust to comply with any directions given by Monitor with the approval of the Secretary of State as to:
the methods and principles according to which the accounts are to be prepared; 
the content and form of the accounts,
and shall be responsible for the functions of the Trust as set out in paragraph 25 of Schedule 7 to the 2006 Act.
The Accounting Officer shall cause the Trust to:
lay a copy of the annual accounts, and any report of the auditor on them, before Parliament; and
once it has done so, send copies of those documents to Monitor within such a period as Monitor may direct.
The following documents will be made available to the Comptroller and Auditor General for examination at their request:
the accounts;
any records relating to them; and
any report of the auditor on them.
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The Trust shall prepare an Annual Report and send it to Monitor.
The annual reports are to give:
information on any steps taken by the Trust to secure that (taken as a whole) the actual membership of the Public Constituency and of the Classes of the Staff Constituency is representative of those eligible for such Membership; and
any other information which Monitor requires.
The document containing the information with respect to forward planning (referred to above) shall be prepared by the Directors.
In preparing the document, the Directors shall have regard to the views of the Council of Governors.
Each forward plan must include information about:
[bookmark: _Ref17899983]the activities other than the provision of goods and services for the purpose of the health service in England that the Trust proposes to carry on; and
the income it expects to receive from doing so.
Where a forward plan contains a proposal that the Trust carry on an activity of a kind mentioned in paragraph 38.5.1 the Council of Governors must:
determine whether it is satisfied that the carrying on of the activity will not to any significant extent interfere with the fulfilment by the Trust of its principal purpose or the performance of its functions; and
notify the Directors of the Trust and its determination.
A Trust which proposes to increase by 5% or more the proportion of its total income in any Financial Year attributable to activities other than the provision of goods and services for the purpose of the health service in England may implement the proposal only if more than half of the members of the Council of Governors of the Trust voting approve its implementation.
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The following documents are to be presented to the Council of Governors at a general meeting of the Council of Governors:
the annual accounts;
any report of the auditor on them; and
the annual report.
[bookmark: _Ref17900003]The documents shall also be presented to the Members of the Trust at the Annual Members’ Meeting by at least one member of the Board of Directors in attendance.
The Trust may combine a meeting of the Council of Governors convened for the purpose of paragraph 39.2 with the Annual Members’ Meeting.
[bookmark: _Toc19117978]INSTRUMENTS
The Trust shall have a seal.
The seal shall not be affixed except under the authority of the Board of Directors.
A document purporting to be duly executed under the Trust’s seal or to be signed on its behalf is to be received in evidence and, unless the contrary is proved, taken to be so executed or signed.
[bookmark: _Toc17816263][bookmark: _Toc17816720][bookmark: _Toc17817176][bookmark: _Toc17817631][bookmark: _Toc17818087][bookmark: _Toc17818544][bookmark: _Toc17818990][bookmark: _Toc17875202][bookmark: _Toc17816264][bookmark: _Toc17816721][bookmark: _Toc17817177][bookmark: _Toc17817632][bookmark: _Toc17818088][bookmark: _Toc17818545][bookmark: _Toc17818991][bookmark: _Toc17875203][bookmark: _Toc17816265][bookmark: _Toc17816722][bookmark: _Toc17817178][bookmark: _Toc17817633][bookmark: _Toc17818089][bookmark: _Toc17818546][bookmark: _Toc17818992][bookmark: _Toc17875204][bookmark: _Toc17816266][bookmark: _Toc17816723][bookmark: _Toc17817179][bookmark: _Toc17817634][bookmark: _Toc17818090][bookmark: _Toc17818547][bookmark: _Toc17818993][bookmark: _Toc17875205][bookmark: _Ref17899800][bookmark: _Toc19117979]AMENDMENTS OF THE CONSTITUTION
[bookmark: _Ref516736049][bookmark: _Ref19093178]The Trust may make amendments to this Constitution only if:
more than half of the members of the Council of Governors voting approve the amendments, and
more than half of the members of the Board of Directors voting approve the amendments.
Amendments made under paragraph 41.1 take effect as soon as the conditions in that paragraph are satisfied, but the amendment has no effect in so far as this Constitution would, as a result of the amendment, not accord with Schedule 7 of the 2006 Act.
[bookmark: _Ref17900204]Where an amendment is made to this Constitution in relation the powers or duties of the Council of Governors (or otherwise with respect to the role that the Council of Governors has as part of the Trust): 
at least one member of the Council of Governors must attend the next Annual Members’ Meeting and present the amendment; and
[bookmark: HERE]the Trust must give the members an opportunity to vote on whether they approve the amendment. 
If more than half of the members voting approve the amendment, the amendment continues to have effect; otherwise, it ceases to have effect and the Trust must take such steps as are necessary as a result.
Amendments by the Trust to this Constitution are to be notified to Monitor.  For the avoidance of doubt, Monitor’s functions do not include a power or duty to determine whether or not the constitution, as a result of the amendments, accords with Schedule 7 of the 2006 Act.
[bookmark: _Toc17816268][bookmark: _Toc17816725][bookmark: _Toc17817181][bookmark: _Toc17817636][bookmark: _Toc17818092][bookmark: _Toc17818549][bookmark: _Toc17818995][bookmark: _Toc17875207][bookmark: _Toc17816269][bookmark: _Toc17816726][bookmark: _Toc17817182][bookmark: _Toc17817637][bookmark: _Toc17818093][bookmark: _Toc17818550][bookmark: _Toc17818996][bookmark: _Toc17875208][bookmark: _Toc17816270][bookmark: _Toc17816727][bookmark: _Toc17817183][bookmark: _Toc17817638][bookmark: _Toc17818094][bookmark: _Toc17818551][bookmark: _Toc17818997][bookmark: _Toc17875209][bookmark: _Toc17816271][bookmark: _Toc17816728][bookmark: _Toc17817184][bookmark: _Toc17817639][bookmark: _Toc17818095][bookmark: _Toc17818552][bookmark: _Toc17818998][bookmark: _Toc17875210][bookmark: _Ref17899228][bookmark: _Toc19117980]MERGERS ETC. AND SIGNIFICANT TRANSACTIONS
The Trust may only apply for a merger, acquisition, separation or dissolution with the approval of more than half of the members of the Council of Governors.
The Trust may enter into a Significant Transaction only if more than half of the members of the Council of Governors voting approve entering into the transaction.
[bookmark: _Ref516736156]In paragraph, the following words have the following meanings:
“Significant Transaction” means a transaction which meets any one of the tests below:
the total asset test; or
the total income test; or
the capital test (relating to acquisitions or divestments); or
the subsidiary test.
The total asset test is met if the assets which are the subject of the transaction exceed 25% of the total assets of the Trust.
The total income test is met if, following the completion of the relevant transaction, the total income of the Trust will increase or decrease by more than 25%.
The capital test is met if the gross capital of the company or business being acquired or divested represents more than 25% of the capital of the trust following completion (where “gross capital” is the market value of the relevant company or business’s shares and debt securities, plus the excess of current liabilities over current assets, and the Trust’s total taxpayers’ equity).
The subsidiary test is met if the Trust is required to report the formation of, or material change to, a subsidiary of the Trust to NHS Improvement. To avoid doubt, the Trust is not required to engage with the Council of Governors with respect to material changes to its subsidiaries until such time as such changes become reportable to NHS Improvement.
The term “subsidiary” shall have the meaning ascribed by NHS Improvement, which is as follows: “subsidiary” means a separate, distinct legal entity for the purposes of taxation, regulation and liability owned or partly owned by a provider. “Subsidiary” includes companies limited by shares or companies limited by guarantee, limited liability partnerships and community interest companies. For clarity, ‘subsidiary’ includes joint ventures falling within the definition above.
For the purposes of calculating the tests in this paragraph 42.3 figures used for the Trust assets, total income and taxpayers’ equity must be the figures shown in the latest published audited consolidated accounts.
A transaction:
excludes a transaction in the ordinary course of business (including the renewal, extension or entering into an agreement in respect of healthcare services carried out by the Trust);
excludes any agreement or changes to healthcare services carried out by the Trust following a reconfiguration of services led by the commissioners of such services;
excludes any grant of public dividend capital or the entering into of a working capital facility or other loan, which does not involve the acquisition or disposal of any fixed asset of the Trust.
[bookmark: _Ref17900184]The Trust may enter into Material Transactions provided that it has sought the views of the Council of Governors. A “Material Transaction” for the purposes of this paragraph 42.5 shall mean a transaction which meets one of the following tests:
the total asset test; or
the total income test; or
the capital test (relating to acquisitions or divestments).
where the definitions set out in paragraph 42.3 will apply, except that instead of the threshold being 25% it shall be “greater than 10%”.


[bookmark: Newcastle_Upon_Tyne_schedule1_annex1_010]
[bookmark: CONSTITUENCIES_OF_THE_TRUST][bookmark: Annex_1][bookmark: _Toc19117981]Annex 
Public Constituency
The Public Constituency shall be divided into the following Classes:
	Name 
	Areas
	Governors
	Minimum Number of members

	Newcastle upon Tyne
	All electoral areas within the Newcastle upon Tyne area
	9
	820

	Northumberland and Tyne and Wear excluding Newcastle upon Tyne
	All electoral areas within Northumberland and Tyne and Wear area excluding those areas within Newcastle upon Tyne
	11
	910

	North East
	All electoral areas within County Durham, Cumbria, Darlington, Tees Valley and Sunderland, and the rest of England
	4
	270

	Total
	
	24
	2,000





[bookmark: Newcastle_Upon_Tyne_schedule1_annex2_010][bookmark: Annex_2][bookmark: _Toc19117982]Annex 
Staff Constituency
The Staff Constituency shall be divided into the following Classes:
	Name 
	Eligibility 
	Governors
	Minimum Number of members per Class

	Medical and Dental
	As set out below.
	1
	50

	Nursing and Midwifery
	As set out below.
	2
	100

	Health Professionals Council
	As set out below.
	1
	50

	Administrative & Clerical, Management and Hospital Chaplains
	As set out below.
	1
	50

	Ancillary and Estates
	As set out below.
	1
	50

	Volunteers
	As set out below.
	1
	30

	

	Total Number of Staff Governors
	7

	Minimum Number of Staff Members within the Staff Constituency overall
	1,730


1. The members of the Medical and Dental Staff Class are fully registered medical practitioners within the meaning of the Medical Act 1983 or dentists within the meaning of the Dentists Act 1984 and who are otherwise fully authorised and licensed to practise in England and Wales or who are otherwise designated by the Trust from time to time as eligible to be members of this Staff Class, having regard to the usual definitions applicable at that time for persons carrying on the professions of medical practitioner or dentist, and who are employed by the Trust in that capacity at the date of their application and who at all times remain employed by the Trust in that capacity. Such individuals are not eligible for Membership of any other Staff Class.
2. The members of the Nursing and Midwifery and related Staff Class are individuals who are registered under the Nurses, Midwives and Health Visitors Act 1997 and who are otherwise fully authorised and licensed to practise in England and Wales or are otherwise designated by the Trust from time to time as eligible to be members of this Staff Class, having regard to the usual definitions applicable at that time for persons carrying on the profession of registered nurse or registered midwife, and who are employed by the Trust in that capacity at the date of their application and who at all times remain employed by the Trust in that capacity. Such individuals are not eligible for Membership of any other Staff Class.
3. The members of the Health Professionals Council and related Staff Class are individuals who are members of the Staff Constituency who are not fully registered persons within the meaning of the Medicines Act 1956, but whose regulatory body falls within the remit of the Council for the Regulation of Health Care Professions established by section 25 of the NHS Reform and Health Care Professionals Act 2002 and who are not registered with the Nursing and Midwifery Council, and who are employed by the Trust in that capacity at the date of their application, and who at all times remain employed by the Trust in that capacity. Such individuals are not eligible for Membership of any other Staff Class. Also included within this group are non-professionally registered staff groups.
4. The members of the Administrative & Clerical, Management and Hospital Chaplains Staff Class are individuals who are members of the Staff Constituency who do not come within sections 1, 2 or 3 of this Annex 2 and are designated by the Trust as administrative & clerical, management staff or hospital chaplains, and who at all times remain employed by the Trust in that capacity. Such individuals are not eligible for Membership of any other Staff Class.
5. The members of the Ancillary and Estates Staff Class are individuals who are who are members of the Staff Constituency and are designated by Trust as ancillary and estates staff, and who at all times remain employed by the Trust in that capacity. Such individuals are not eligible for Membership of any other Staff Class.
6. The members of the Volunteers Staff Class are individuals who are who are members of the Staff Constituency who are eligible for Membership pursuant to paragraph 7.2.1(a)(iii) of this Constitution. 
7. The minimum number of members required for the Staff Constituency is to be 1,730.


[bookmark: Annex_4][bookmark: _Toc19117983]Annex 3
Composition of Council of Governors
	Constituency
	Number of seats on the Council of Governors

	Elected Governors

	
	

	
	

	Public constituency
	24

	Newcastle upon Tyne
	9

	Northumberland and Tyne and Wear excluding Newcastle upon Tyne
	11

	North East
	4

	
	

	Staff constituency
	7

	Medical and Dental
	1

	Nursing and Midwifery
	2

	Health Professionals Council
	1

	Administrative & Clerical, Management and Hospital Chaplains
	1

	Ancillary and Estates
	1

	Volunteers
	1

	Appointed Governors

	Newcastle City Council
	1

	Newcastle University
	1

	Northumbria University 
	1

	Advising on the Patient Experience (APEX)
	1

	Community/Charity 
	1

	
	

	Total
	36





[bookmark: Annex_5][bookmark: _Toc19117984]Annex 4
Model Election Rules 2014
PART 1: INTERPRETATION  
1.	Interpretation

PART 2: TIMETABLE FOR ELECTION
2.	Timetable
3.	Computation of time

PART 3: RETURNING OFFICER
4.	Returning officer
5.	Staff
6.	Expenditure
7.	Duty of co-operation

PART 4: STAGES COMMON TO CONTESTED AND UNCONTESTED ELECTIONS
8.	Notice of election
9.	Nomination of candidates
10.	Candidate’s particulars
11.	Declaration of interests
12.	Declaration of eligibility
13.	Signature of candidate
14.	Decisions as to validity of nomination forms
15.	Publication of statement of nominated candidates
16.	Inspection of statement of nominated candidates and nomination forms
17.	Withdrawal of candidates
18.	Method of election

PART 5: CONTESTED ELECTIONS
19.	Poll to be taken by ballot
20.	The ballot paper
21.	 The declaration of identity (public and patient constituencies)

Action to be taken before the poll
22.	List of eligible voters
23.	Notice of poll
24.	Issue of voting information by returning officer
25.	Ballot paper envelope and covering envelope
26.	E-voting systems

The poll
27.	Eligibility to vote
28.	Voting by persons who require assistance
29.	Spoilt ballot papers and spoilt text message votes
30.	Lost voting information
31.	Issue of replacement voting information
32.	ID declaration form for replacement ballot papers (public and patient constituencies)
33	Procedure for remote voting by internet
34.	Procedure for remote voting by telephone
35.	Procedure for remote voting by text message

Procedure for receipt of envelopes, internet votes, telephone vote and text message votes
36.	Receipt of voting documents
37.	Validity of votes
38.	Declaration of identity but no ballot (public and patient constituency)
39.	De-duplication of votes
40.	Sealing of packets

PART 6: COUNTING THE VOTES
41.	Interpretation of Part 6
42.	Arrangements for counting of the votes
43.	The count
44.	Rejected ballot papers and rejected text voting records
45.	First stage
46.	The quota
47.	Transfer of votes
48.	Supplementary provisions on transfer
49.	Exclusion of candidates
50.	Filling of last vacancies
51.	Order of election of candidates 

PART 7: FINAL PROCEEDINGS IN CONTESTED AND UNCONTESTED ELECTIONS
52.	Declaration of result for contested elections
53.	Declaration of result for uncontested elections

PART 8: DISPOSAL OF DOCUMENTS
54.	Sealing up of documents relating to the poll
55.	Delivery of documents
56.	Forwarding of documents received after close of the poll
57.	Retention and public inspection of documents
58.	Application for inspection of certain documents relating to election


PART 9: DEATH OF A CANDIDATE DURING A CONTESTED ELECTION
59.	Countermand or abandonment of poll on death of candidate

PART 10: ELECTION EXPENSES AND PUBLICITY

Expenses
60.	Election expenses
61.	Expenses and payments by candidates
62.	Expenses incurred by other persons

Publicity
63.	Publicity about election by the corporation
64.	Information about candidates for inclusion with voting information
65.	Meaning of “for the purposes of an election”

PART 11: QUESTIONING ELECTIONS AND IRREGULARITIES
66.	Application to question an election

PART 12: MISCELLANEOUS
67.	Secrecy
68.	Prohibition of disclosure of vote
69.	Disqualification
70.	Delay in postal service through industrial action or unforeseen event




PART 1: INTERPRETATION


1. Interpretation
1.1 In these rules, unless the context otherwise requires:
	“2006 Act”
	means the National Health Service Act 2006; 

	“corporation” 
	means the public benefit corporation subject to this constitution;

	“Council of Governors” 
	means the Council of Governors of the corporation;

	“declaration of identity”
	 has the meaning set out in rule 21.1;

	“election”
	means an election by a constituency, or by a class within a constituency, to fill a vacancy among one or more posts on the Council of Governors;

	 “e-voting” 
	means voting using either the internet, telephone or text message;

	“e-voting information”
	has the meaning set out in rule 24.2;

	“ID declaration form”
	has the meaning set out in Rule 21.1; “internet voting record” has the meaning set out in rule 26.4(d);

	“internet voting system” 
	means such computer hardware and software, data other equipment and services as may be provided by the returning officer for the purpose of enabling voters to cast their votes using the internet;

	“lead Governor” 
	means the Governor nominated by the Council of Governors to fulfil the role described in Appendix B to The NHS Foundation Trust Code of Governance Monitor, December 2013) or any later version of such code.

	“list of eligible voters”
	means the list referred to in rule 22.1, containing the information in rule 22.2; 

	“method of polling” 
	means a method of casting a vote in a poll, which may be by post, internet, text message or telephone;

	“Monitor”
	 means the corporate body known as Monitor as provided by section 61 of the 2012 Act;

	“numerical voting code”
	has the meaning set out in rule 64.2(b)

	“polling website”
	has the meaning set out in rule 26.1;

	“postal voting information” 
	has the meaning set out in rule 24.1;

	“telephone short code” 
	means a short telephone number used for the purposes of submitting a vote by text message;

	“telephone voting facility”
	has the meaning set out in rule 26.2;

	“telephone voting record”
	 has the meaning set out in rule 26.5 (d);

	“text message voting facility”
	has the meaning set out in rule 26.3;

	“text voting record”
	has the meaning set out in rule 26.6 (d);

	“the telephone voting system” 
	means such telephone voting facility as may be provided by the returning officer for the purpose of enabling voters to cast their votes by telephone

	“the text message voting system”
	means such text messaging voting facility as may be provided by the returning officer for the purpose of enabling voters to cast their votes by text message;

	“voter ID number” 
	means a unique, randomly generated numeric identifier allocated to each voter by the Returning Officer for the purpose of e-voting,

	“voting information”
	means postal voting information and/or e-voting information


1.2 Other expressions used in these rules and in Schedule 7 to the NHS Act 2006 have the same meaning in these rules as in that Schedule.



PART 2: TIMETABLE FOR ELECTIONS

2. Timetable
2.1 The proceedings at an election shall be conducted in accordance with the following timetable:
	Proceeding
	Time

	Publication of notice of election
	Not later than the fortieth day before the day of the close of the poll.

	Final day for delivery of nomination forms to returning officer
	Not later than the twenty eighth day before the day of the close of the poll.

	Publication of statement of nominated candidates
	Not later than the twenty seventh day before the day of the close of the poll.

	Final day for delivery of notices of withdrawals by candidates from election
	Not later than twenty fifth day before the day of the close of the poll.

	Notice of the poll
	Not later than the fifteenth day before the day of the close of the poll.

	Close of the poll
	By 5.00pm on the final day of the election.


3. Computation of time
3.1 In computing any period of time for the purposes of the timetable:
(a)	a Saturday or Sunday;
(b)	Christmas day, Good Friday, or a bank holiday, or
(c)	a day appointed for public thanksgiving or mourning,
shall be disregarded, and any such day shall not be treated as a day for the purpose of any proceedings up to the completion of the poll, nor shall the returning officer be obliged to proceed with the counting of votes on such a day.
3.2 In this rule, “bank holiday” means a day which is a bank holiday under the Banking and Financial Dealings Act 1971 in England and Wales.




PART 3: RETURNING OFFICER

4. Returning officer
4.1 Subject to rule 69, the returning officer for an election is to be appointed by the corporation.
4.2 Where two or more elections are to be held concurrently, the same returning officer may be appointed for all those elections.
5. Staff
5.1 Subject to rule 69, the returning officer may appoint and pay such staff, including such technical advisers, as he or she considers necessary for the purposes of the election.
6. Expenditure
6.1 The corporation is to pay the returning officer:
(a)	any expenses incurred by that officer in the exercise of his or her functions under these rules,
(b)	such remuneration and other expenses as the corporation may determine.
7. Duty of co-operation
7.1 The corporation is to co-operate with the returning officer in the exercise of his or her functions under these rules.



PART 4: STAGES COMMON TO CONTESTED AND UNCONTESTED ELECTIONS


8. Notice of election
8.1 The returning officer is to publish a notice of the election stating:
(a)	the constituency, or class within a constituency, for which the election is being held,
(b)	the number of members of the Council of Governors to be elected from that constituency, or class within that constituency,
(c)	the details of any nomination committee that has been established by the corporation,
(d)	the address and times at which nomination forms may be obtained;
(e)	the address for return of nomination forms (including, where the return of nomination forms in an electronic format will be permitted, the e-mail address for such return) and the date and time by which they must be received by the returning officer,
(f)	the date and time by which any notice of withdrawal must be received by the returning officer
(g)	the contact details of the returning officer
(h)	the date and time of the close of the poll in the event of a contest.
9. Nomination of candidates
9.1 Subject to rule 9.2, each candidate must nominate themselves on a single nomination form.
9.2 The returning officer:
(a)	is to supply any member of the corporation with a nomination form, and
(b)	is to prepare a nomination form for signature at the request of any member of the corporation,
but it is not necessary for a nomination to be on a form supplied by the returning officer and a nomination can, subject to rule 13, be in an electronic format.
10. Candidate’s particulars
10.1 The nomination form must state the candidate’s:
(a)	full name,
(b)	contact address in full (which should be a postal address although an e-mail address may also be provided for the purposes of electronic communication), and
(c)	constituency, or class within a constituency, of which the candidate is a member.
11. Declaration of interests
11.1 The nomination form must state any financial interest that the candidate has in the corporation. If the candidate has no such interests, the paper must include a statement to that effect.
12. Declaration of eligibility
12.1 The nomination form must include a declaration made by the candidate:
(a)	that he or she is not prevented from being a member of the Council of Governors by paragraph 8 of Schedule 7 of the 2006 Act or by any provision of the constitution; and,
(b)	for a member of the public or patient constituency, of the particulars of his or her qualification to vote as a member of that constituency, or class within that constituency, for which the election is being held.
13. [bookmark: _Ref17901425]Signature of candidate
13.1 The nomination form must be signed and dated by the candidate, in a manner prescribed by the returning officer, indicating that:
(a)	they wish to stand as a candidate,
(b)	their declaration of interests as required under rule 11, is true and correct, and
(c)	their declaration of eligibility, as required under rule 12, is true and correct. 
13.2 Where the return of nomination forms in an electronic format is permitted, the returning officer shall specify the particular signature formalities (if any) that will need to be complied with by the candidate.
14. Decisions as to the validity of nomination
14.1 Where a nomination form is received by the returning officer in accordance with these rules, the candidate is deemed to stand for election unless and until the returning officer:
(a)	decides that the candidate is not eligible to stand, 
(b)	decides that the nomination form is invalid,
(c)	receives satisfactory proof that the candidate has died, or
(d)	receives a written request by the candidate of their withdrawal from candidacy.
14.2 The returning officer is entitled to decide that a nomination form is invalid only on one of the following grounds:
(a)	that the form is not received on or before the final time and date for return of nomination forms, as specified in the notice of the election,
(b)	that the form does not contain the candidate’s particulars, as required by rule 10;
(c)	that the form does not contain a declaration of the interests of the candidate, as required by rule 11,
(d)	that the form does not include a declaration of eligibility as required by rule 12, or
(e)	that the form is not signed and dated by the candidate, if required by rule 13.
14.3 The returning officer is to examine each nomination form as soon as is practicable after he or she has received it, and decide whether the candidate has been validly nominated.
14.4 Where the returning officer decides that a nomination is invalid, the returning officer must endorse this on the nomination form, stating the reasons for their decision.
14.5 The returning officer is to send notice of the decision as to whether a nomination is valid or invalid to the candidate at the contact address given in the candidate’s nomination form.  If an e-mail address has been given in the candidate’s nomination form (in addition to the candidate’s postal address), the returning officer may send notice of the decision to that address.
15. Publication of statement of candidates
15.1 The returning officer is to prepare and publish a statement showing the candidates who are standing for election.
15.2 The statement must show:
(a)	the name, contact address (which shall be the candidate’s postal address), and constituency or class within a constituency of each candidate standing, and
(b)	the declared interests of each candidate standing, 
as given in their nomination form.
15.3 The statement must list the candidates standing for election in alphabetical order by surname.
15.4 The returning officer must send a copy of the statement of candidates and copies of the nomination forms to the corporation as soon as is practicable after publishing the statement.
16. Inspection of statement of nominated candidates and nomination forms
16.1 The corporation is to make the statement of the candidates and the nomination forms supplied by the returning officer under rule 15.4 available for inspection by members of the corporation free of charge at all reasonable times.
16.2 If a member of the corporation requests a copy or extract of the statement of candidates or their nomination forms, the corporation is to provide that member with the copy or extract free of charge.
17. Withdrawal of candidates
17.1 A candidate may withdraw from election on or before the date and time for withdrawal by candidates, by providing to the returning officer a written notice of withdrawal which is signed by the candidate and attested by a witness.
18. Method of election
18.1 If the number of candidates remaining validly nominated for an election after any withdrawals under these rules is greater than the number of members to be elected to the Council of Governors, a poll is to be taken in accordance with Parts 5 and 6 of these rules.
18.2 If the number of candidates remaining validly nominated for an election after any withdrawals under these rules is equal to the number of members to be elected to the Council of Governors, those candidates are to be declared elected in accordance with Part 7 of these rules.
18.3 If the number of candidates remaining validly nominated for an election after any withdrawals under these rules is less than the number of members to be elected to be Council of Governors, then:
(a)	the candidates who remain validly nominated are to be declared elected in accordance with Part 7 of these rules, and
(b)	the returning officer is to order a new election to fill any vacancy which remains unfilled, on a day appointed by him or her in consultation with the corporation.


PART 5: CONTESTED ELECTIONS


19. Poll to be taken by ballot
19.1 The votes at the poll must be given by secret ballot.
19.2 The votes are to be counted and the result of the poll determined in accordance with Part 6 of these rules.
19.3 The corporation may decide that voters within a constituency or class within a constituency, may, subject to rule 19.4, cast their votes at the poll using such different methods of polling in any combination as the corporation may determine.
19.4 The corporation may decide that voters within a constituency or class within a constituency for whom an e-mail address is included in the list of eligible voters may only cast their votes at the poll using an e-voting method of polling.
19.5 Before the corporation decides, in accordance with rule 19.3 that one or more e-voting methods of polling will be made available for the purposes of the poll, the corporation must satisfy itself that:
(a)	if internet voting is to be a method of polling, the internet voting system to be used for the purpose of the election is:
(i)	configured in accordance with these rules; and 
(ii)	will create an accurate internet voting record in respect of any voter who casts his or her vote using the internet voting system;
(b)	if telephone voting to be a method of polling, the telephone voting system to be used for the purpose of the election is:
(i)	configured in accordance with these rules; and 
(ii)	will create an accurate telephone voting record in respect of any voter who casts his or her vote using the telephone voting system;
(c)	if text message voting is to be a method of polling, the text message voting system to be used for the purpose of the election is:
(i)	configured in accordance with these rules; and 
(ii)	will create an accurate text voting record in respect of any voter who casts his or her vote using the text message voting system.
20. The ballot paper
20.1 The ballot of each voter (other than a voter who casts his or her ballot by an e-voting method of polling) is to consist of a ballot paper with the persons remaining validly nominated for an election after any withdrawals under these rules, and no others, inserted in the paper.
20.2 Every ballot paper must specify:
(a)	the name of the corporation,
(b)	the constituency, or class within a constituency, for which the election is being held,
(c)	the number of members of the Council of Governors to be elected from that constituency, or class within that constituency,
(d)	the names and other particulars of the candidates standing for election, with the details and order being the same as in the statement of nominated candidates,
(e)	instructions on how to vote by all available methods of polling, including the relevant voter’s voter ID number if one or more e-voting methods of polling are available,
(f)	if the ballot paper is to be returned by post, the address for its return and the date and time of the close of the poll, and
(g)	the contact details of the returning officer. 
20.3 Each ballot paper must have a unique identifier.
20.4 Each ballot paper must have features incorporated into it to prevent it from being reproduced.
21. [bookmark: _Ref19094773]The declaration of identity (public and patient constituencies)
21.1 The corporation shall require each voter who participates in an election for a public or patient constituency to make a declaration confirming:
(a)	that the voter is the person:
(i)	to whom the ballot paper was addressed, and/or
(ii)	to whom the voter ID number contained within the e-voting information was allocated,
(b)	that he or she has not marked or returned any other voting information in the election, and
(c)	the particulars of his or her qualification to vote as a member of the constituency or class within the constituency for which the election is being held,
(“declaration of identity”)
and the corporation shall make such arrangements as it considers appropriate to facilitate the making and the return of a declaration of identity by each voter, whether by the completion of a paper form (“ID declaration form”) or the use of an electronic method. 
21.2 The voter must be required to return his or her declaration of identity with his or her ballot.
21.3 The voting information shall caution the voter that if the declaration of identity is not duly returned or is returned without having been made correctly, any vote cast by the voter may be declared invalid.
Action to be taken before the poll
22. List of eligible voters
22.1 The corporation is to provide the returning officer with a list of the members of the constituency or class within a constituency for which the election is being held who are eligible to vote by virtue of rule 27 as soon as is reasonably practicable after the final date for the delivery of notices of withdrawals by candidates from an election.
22.2 The list is to include, for each member:
(a)	a postal address; and,
(b)	the member’s e-mail address, if this has been provided
to which his or her voting information may, subject to rule 22.3, be sent.
22.3 The corporation may decide that the e-voting information is to be sent only by e-mail to those members in the list of eligible voters for whom an e-mail address is included in that list.
23. Notice of poll
23.1 The returning officer is to publish a notice of the poll stating:
(a)	the name of the corporation,
(b)	the constituency, or class within a constituency, for which the election is being held,
(c)	the number of members of the Council of Governors to be elected from that constituency, or class with that constituency,
(d)	the names, contact addresses, and other particulars of the candidates standing for election, with the details and order being the same as in the statement of nominated candidates,
(e)	that the ballot papers for the election are to be issued and returned, if appropriate, by post,
(f)	the methods of polling by which votes may be cast at the election by voters in a constituency or class within a constituency, as determined by the corporation in accordance with rule 19.3, 
(g)	the address for return of the ballot papers, 
(h)	the uniform resource locator (url) where, if internet voting is a method of polling, the polling website is located;
(i)	the telephone number where, if telephone voting is a method of polling, the telephone voting facility is located,
(j)	the telephone number or telephone short code where, if text message voting is a method of polling, the text message voting facility is located,
(k)	the date and time of the close of the poll,
(l)	the address and final dates for applications for replacement voting information, and
(m)	the contact details of the returning officer.
24. Issue of voting information by returning officer
24.1 Subject to rule 24.3, as soon as is reasonably practicable on or after the publication of the notice of the poll, the returning officer is to send the following information by post to each member of the corporation named in the list of eligible voters:
(a)	a ballot paper and ballot paper envelope, 
(b)	the ID declaration form (if required), 
(c)	information about each candidate standing for election, pursuant to rule 61 of these rules, and
(d)	a covering envelope; 
(“postal voting information”).
24.2 Subject to rules 24.3 and 24.4, as soon as is reasonably practicable on or after the publication of the notice of the poll, the returning officer is to send the following information by e-mail and/ or by post to each member of the corporation named in the list of eligible voters whom the corporation determines in accordance with rule 19.3 and/ or rule 19.4 may cast his or her vote by an e-voting method of polling:
(a)	instructions on how to vote and how to make a declaration of identity (if required),
(b)	the voter’s voter ID number,
(c)	information about each candidate standing for election, pursuant to rule 64 of these rules, or details of where this information is readily available on the internet or available in such other formats as the Returning Officer thinks appropriate, 
(d)	contact details of the returning officer,
(“e-voting information”).
24.3 The corporation may determine that any member of the corporation shall:
(a)	only be sent postal voting information; or
(b)	only be sent e-voting information; or
(c)	be sent both postal voting information and e-voting information;
for the purposes of the poll.
24.4 If the corporation determines, in accordance with rule 22.3, that the e-voting information is to be sent only by e-mail to those members in the list of eligible voters for whom an e-mail address is included in that list, then the returning officer shall only send that information by e-mail.
24.5 The voting information is to be sent to the postal address and/ or e-mail address for each member, as specified in the list of eligible voters.
25. Ballot paper envelope and covering envelope
25.1 The ballot paper envelope must have clear instructions to the voter printed on it, instructing the voter to seal the ballot paper inside the envelope once the ballot paper has been marked.
25.2 The covering envelope is to have:
(a)	the address for return of the ballot paper printed on it, and
(b)	pre-paid postage for return to that address.
25.3 There should be clear instructions, either printed on the covering envelope or elsewhere, instructing the voter to seal the following documents inside the covering envelope and return it to the returning officer:
(a)	the completed ID declaration form if required, and 
(b)	the ballot paper envelope, with the ballot paper sealed inside it.
26. E-voting systems
26.1 If internet voting is a method of polling for the relevant election then the returning officer must provide a website for the purpose of voting over the internet (in these rules referred to as "the polling website"). 
26.2 If telephone voting is a method of polling for the relevant election then the returning officer must provide an automated telephone system for the purpose of voting by the use of a touch-tone telephone (in these rules referred to as “the telephone voting facility”).
26.3 If text message voting is a method of polling for the relevant election then the returning officer must provide an automated text messaging system for the purpose of voting by text message (in these rules referred to as “the text message voting facility”).
26.4 The returning officer shall ensure that the polling website and internet voting system provided will:
(a)	require a voter to:
(i)	enter his or her voter ID number; and
(ii)	where the election is for a public or patient constituency, make a declaration of identity;
in order to be able to cast his or her vote; 
(b)	specify:
(i)	the name of the corporation,
(ii)	the constituency, or class within a constituency, for which the election is being held,
(iii)	the number of members of the Council of Governors to be elected from that constituency, or class within that constituency,
(iv)	the names and other particulars of the candidates standing for election, with the details and order being the same as in the statement of nominated candidates,
(v)	instructions on how to vote and how to make a declaration of identity,
(vi)	the date and time of the close of the poll, and
(vii)	the contact details of the returning officer;
(c)	prevent a voter from voting for more candidates than he or she is entitled to at the election; 
(d)	create a record ("internet voting record") that is stored in the internet voting system in respect of each vote cast by a voter using the internet that comprises of:
(i)	the voter’s voter ID number;
(ii)	the voter’s declaration of identity (where required);
(iii)	the candidate or candidates for whom the voter has voted; and
(iv)	the date and time of the voter’s vote,
(e)	if the voter’s vote has been duly cast and recorded, provide the voter with confirmation of this; and
(f)	prevent any voter from voting after the close of poll.
26.5 The returning officer shall ensure that the telephone voting facility and telephone voting system provided will:
(a)	require a voter to
(i)	enter his or her voter ID number in order to be able to cast his or her vote; and
(ii)	where the election is for a public or patient constituency, make a declaration of identity;
(b)	specify:
(i)	the name of the corporation,
(ii)	the constituency, or class within a constituency, for which the election is being held,
(iii)	the number of members of the Council of Governors to be elected from that constituency, or class within that constituency,
(iv)	instructions on how to vote and how to make a declaration of identity,
(v)	the date and time of the close of the poll, and
(vi)	the contact details of the returning officer;
(c)	prevent a voter from voting for more candidates than he or she is entitled to at the election; 
(d)	create a record ("telephone voting record") that is stored in the telephone voting system in respect of each vote cast by a voter using the telephone that comprises of: 
(i)	the voter’s voter ID number;
(ii)	the voter’s declaration of identity (where required);
(iii)	the candidate or candidates for whom the voter has voted; and
(iv)	the date and time of the voter’s vote
(e)	if the voter’s vote has been duly cast and recorded, provide the voter with confirmation of this;
(f)	prevent any voter from voting after the close of poll.
26.6 The returning officer shall ensure that the text message voting facility and text messaging voting system provided will:
(a)	require a voter to:
(i)	provide his or her voter ID number; and
(ii)	where the election is for a public or patient constituency, make a declaration of identity;
in order to be able to cast his or her vote;
(b)	prevent a voter from voting for more candidates than he or she is entitled to at the election; 
(c)	create a record ("text voting record") that is stored in the text messaging voting system in respect of each vote cast by a voter by text message that comprises of:
(i)	the voter’s voter ID number;
(ii)	the voter’s declaration of identity (where required);
(iii)	the candidate or candidates for whom the voter has voted; and
(iv)	the date and time of the voter’s vote
(d)	if the voter’s vote has been duly cast and recorded, provide the voter with confirmation of this;
(e)	prevent any voter from voting after the close of poll.
The poll
27. [bookmark: _Ref17901611]Eligibility to vote
27.1 An individual who becomes a member of the corporation on or before the closing date for the receipt of nominations by candidates for the election, is eligible to vote in that election.
28. Voting by persons who require assistance
28.1 The returning officer is to put in place arrangements to enable requests for assistance to vote to be made.
28.2 Where the returning officer receives a request from a voter who requires assistance to vote, the returning officer is to make such arrangements as he or she considers necessary to enable that voter to vote.
29. Spoilt ballot papers and spoilt text message votes
29.1 If a voter has dealt with his or her ballot paper in such a manner that it cannot be accepted as a ballot paper (referred to as a “spoilt ballot paper”), that voter may apply to the returning officer for a replacement ballot paper.
29.2 On receiving an application, the returning officer is to obtain the details of the unique identifier on the spoilt ballot paper, if he or she can obtain it.
29.3 The returning officer may not issue a replacement ballot paper for a spoilt ballot paper unless he or she:
(a)	is satisfied as to the voter’s identity; and
(b)	has ensured that the completed ID declaration form, if required, has not been returned.
29.4 After issuing a replacement ballot paper for a spoilt ballot paper, the returning officer shall enter in a list (“the list of spoilt ballot papers”):
(a)	the name of the voter, and
(b)	the details of the unique identifier of the spoilt ballot paper (if that officer was able to obtain it), and
(c)	the details of the unique identifier of the replacement ballot paper.
29.5 If a voter has dealt with his or her text message vote in such a manner that it cannot be accepted as a vote (referred to as a “spoilt text message vote”), that voter may apply to the returning officer for a replacement voter ID number.
29.6 On receiving an application, the returning officer is to obtain the details of the voter ID number on the spoilt text message vote, if he or she can obtain it.
29.7 The returning officer may not issue a replacement voter ID number in respect of a spoilt text message vote unless he or she is satisfied as to the voter’s identity.
29.8 After issuing a replacement voter ID number in respect of a spoilt text message vote, the returning officer shall enter in a list (“the list of spoilt text message votes”):
(a)	the name of the voter, and
(b)	the details of the voter ID number on the spoilt text message vote (if that officer was able to obtain it), and
(c)	the details of the replacement voter ID number issued to the voter.
30. Lost voting information
30.1 Where a voter has not received his or her voting information by the tenth day before the close of the poll, that voter may apply to the returning officer for replacement voting information.
30.2 The returning officer may not issue replacement voting information in respect of lost voting information unless he or she:
(a)	is satisfied as to the voter’s identity,
(b)	has no reason to doubt that the voter did not receive the original voting information,
(c)	has ensured that no declaration of identity, if required, has been returned.
30.3 After issuing replacement voting information in respect of lost voting information, the returning officer shall enter in a list (“the list of lost ballot documents”):
(a)	the name of the voter
(b)	the details of the unique identifier of the replacement ballot paper, if applicable, and
(c)	the voter ID number of the voter.
31. Issue of replacement voting information
31.1 If a person applies for replacement voting information under rule 29 or 30 and a declaration of identity has already been received by the returning officer in the name of that voter, the returning officer may not issue replacement voting information unless, in addition to the requirements imposed by rule 29.3 or 30.2, he or she is also satisfied that that person has not already voted in the election, notwithstanding the fact that a declaration of identity if required has already been received by the returning officer in the name of that voter.
31.2 After issuing replacement voting information under this rule, the returning officer shall enter in a list (“the list of tendered voting information”):
(a)	the name of the voter,
(b)	the unique identifier of any replacement ballot paper issued under this rule;
(c)	the voter ID number of the voter.
32. ID declaration form for replacement ballot papers (public and patient constituencies)
32.1 In respect of an election for a public or patient constituency an ID declaration form must be issued with each replacement ballot paper requiring the voter to make a declaration of identity as outlined in paragraph 21. 
Polling by internet, telephone or text
33. Procedure for remote voting by internet
33.1 To cast his or her vote using the internet, a voter will need to gain access to the polling website by keying in the url of the polling website provided in the voting information. 
33.2 When prompted to do so, the voter will need to enter his or her voter ID number.
33.3 If the internet voting system authenticates the voter ID number, the system will give the voter access to the polling website for the election in which the voter is eligible to vote.
33.4 To cast his or her vote, the voter will need to key in a mark on the screen opposite the particulars of the candidate or candidates for whom he or she wishes to cast his or her vote.
33.5 The voter will not be able to access the internet voting system for an election once his or her vote at that election has been cast.
34. Voting procedure for remote voting by telephone 
34.1 To cast his or her vote by telephone, the voter will need to gain access to the telephone voting facility by calling the designated telephone number provided in the voter information using a telephone with a touch-tone keypad.
34.2 When prompted to do so, the voter will need to enter his or her voter ID number using the keypad.
34.3 If the telephone voting facility authenticates the voter ID number, the voter will be prompted to vote in the election.
34.4 When prompted to do so the voter may then cast his or her vote by keying in the numerical voting code of the candidate or candidates, for whom he or she wishes to vote.
34.5 The voter will not be able to access the telephone voting facility for an election once his or her vote at that election has been cast.
35. Voting procedure for remote voting by text message 
35.1 To cast his or her vote by text message the voter will need to gain access to the text message voting facility by sending a text message to the designated telephone number or telephone short code provided in the voter information.
35.2 The text message sent by the voter must contain his or her voter ID number and the numerical voting code for the candidate or candidates, for whom he or she wishes to vote.
35.3  The text message sent by the voter will need to be structured in accordance with the instructions on how to vote contained in the voter information, otherwise the vote will not be cast.
Procedure for receipt of envelopes, internet votes, telephone votes and text message votes
36. Receipt of voting documents
36.1 Where the returning officer receives:
(a)	a covering envelope, or
(b)	any other envelope containing an ID declaration form if required, a ballot paper envelope, or a ballot paper,
before the close of the poll, that officer is to open it as soon as is practicable; and rules 37 and 38 are to apply.
36.2 The returning officer may open any covering envelope or any ballot paper envelope for the purposes of rules 37 and 38, but must make arrangements to ensure that no person obtains or communicates information as to:
(a)	the candidate for whom a voter has voted, or
(b)	the unique identifier on a ballot paper.
36.3 The returning officer must make arrangements to ensure the safety and security of the ballot papers and other documents.
37. Validity of votes
37.1 A ballot paper shall not be taken to be duly returned unless the returning officer is satisfied that it has been received by the returning officer before the close of the poll, with an ID declaration form if required that has been correctly completed, signed and dated.
37.2 Where the returning officer is satisfied that rule 37.1 has been fulfilled, he or she is to:
(a)	put the ID declaration form if required in a separate packet, and
(b)	put the ballot paper aside for counting after the close of the poll.
37.3 Where the returning officer is not satisfied that rule 37.1 has been fulfilled, he or she is to:
(a)	mark the ballot paper “disqualified”,
(b)	if there is an ID declaration form accompanying the ballot paper, mark it “disqualified” and attach it to the ballot paper,
(c)	record the unique identifier on the ballot paper in a list of disqualified documents (the “list of disqualified documents”); and
(d)	place the document or documents in a separate packet.
37.4 An internet, telephone or text message vote shall not be taken to be duly returned unless the returning officer is satisfied that the internet voting record, telephone voting record or text voting record (as applicable) has been received by the returning officer before the close of the poll, with a declaration of identity if required that has been correctly made.
37.5 Where the returning officer is satisfied that rule 37.4 has been fulfilled, he or she is to put the internet voting record, telephone voting record or text voting record (as applicable) aside for counting after the close of the poll.
37.6 Where the returning officer is not satisfied that rule 37.4 has been fulfilled, he or she is to:
(a)	mark the internet voting record, telephone voting record or text voting record (as applicable) “disqualified”,
(b)	record the voter ID number on the internet voting record, telephone voting record or text voting record (as applicable) in the list of disqualified documents; and
(c)	place the document or documents in a separate packet.
38. Declaration of identity but no ballot paper (public and patient constituency)[footnoteRef:1] [1:  It should not be possible, technically, to make a declaration of identity electronically without also submitting a vote.] 

38.1 Where the returning officer receives an ID declaration form if required but no ballot paper, the returning officer is to:
(a)	mark the ID declaration form “disqualified”,
(b)	record the name of the voter in the list of disqualified documents, indicating that a declaration of identity was received from the voter without a ballot paper, and
(c)	place the ID declaration form in a separate packet.
39. De-duplication of votes
39.1 Where different methods of polling are being used in an election, the returning officer shall examine all votes cast to ascertain if a voter ID number has been used more than once to cast a vote in the election.
39.2 If the returning officer ascertains that a voter ID number has been used more than once to cast a vote in the election he or she shall:
(a)	only accept as duly returned the first vote received that was cast using the relevant voter ID number; and
(b)	mark as “disqualified” all other votes that were cast using the relevant voter ID number
39.3 Where a ballot paper is disqualified under this rule the returning officer shall:
(a)	mark the ballot paper “disqualified”,
(b)	if there is an ID declaration form accompanying the ballot paper, mark it “disqualified” and attach it to the ballot paper,
(c)	record the unique identifier and the voter ID number on the ballot paper in the list of disqualified documents; 
(d)	place the document or documents in a separate packet; and
(e)	disregard the ballot paper when counting the votes in accordance with these rules.
39.4 Where an internet voting record, telephone voting record or text voting record is disqualified under this rule the returning officer shall:
(a)	mark the internet voting record, telephone voting record or text voting record (as applicable) “disqualified”,
(b)	record the voter ID number on the internet voting record, telephone voting record or text voting record (as applicable) in the list of disqualified documents;
(c)	place the internet voting record, telephone voting record or text voting record (as applicable) in a separate packet, and
(d)	disregard the internet voting record, telephone voting record or text voting record (as applicable) when counting the votes in accordance with these rules.
40. Sealing of packets
40.1 As soon as is possible after the close of the poll and after the completion of the procedure under rules 37 and 38, the returning officer is to seal the packets containing:
(a)	the disqualified documents, together with the list of disqualified documents inside it,
(b)	the ID declaration forms, if required,
(c)	the list of spoilt ballot papers and the list of spoilt text message votes,
(d)	the list of lost ballot documents, 
(e)	the list of eligible voters, and
(f)	the list of tendered voting information
and ensure that complete electronic copies of the internet voting records, telephone voting records and text voting records created in accordance with rule 26 are held in a device suitable for the purpose of storage.


PART 6: COUNTING THE VOTES

41. Interpretation of Part 6
41.1 In Part 6 of these rules:
“ballot document” means a ballot paper, internet voting record, telephone voting record or text voting record.
“continuing candidate” means any candidate not deemed to be elected, and not excluded,
“count” means all the operations involved in counting of the first preferences recorded for candidates, the transfer of the surpluses of elected candidates, and the transfer of the votes of the excluded candidates,
“deemed to be elected” means deemed to be elected for the purposes of counting of votes but without prejudice to the declaration of the result of the poll,
“mark” means a figure, an identifiable written word, or a mark such as “X”, 
“non-transferable vote” means a ballot document:
(c) on which no second or subsequent preference is recorded for a continuing candidate, 
or
(b)	which is excluded by the returning officer under rule 49, 
“preference” as used in the following contexts has the meaning assigned below:
(a)	“first preference” means the figure “1” or any mark or word which clearly indicates a first (or only) preference,
(b) 	“next available preference” means a preference which is the second, or as the case may be, subsequent preference recorded in consecutive order for a continuing candidate (any candidate who is deemed to be elected or is excluded thereby being ignored); and
(c)	in this context, a “second preference” is shown by the figure “2” or any mark or word which clearly indicates a second preference, and a third preference by the figure “3” or any mark or word which clearly indicates a third preference, and so on,
“quota” means the number calculated in accordance with rule 46, 
“surplus” means the number of votes by which the total number of votes for any candidate (whether first preference or transferred votes, or a combination of both) exceeds the quota; but references in these rules to the transfer of the surplus means the transfer (at a transfer value) of all transferable ballot documents from the candidate who has the surplus,
“stage of the count” means:
(a) 	the determination of the first preference vote of each candidate, 
(b) 	the transfer of a surplus of a candidate deemed to be elected, or 
(c)	the exclusion of one or more candidates at any given time,
“transferable vote” means a ballot document on which, following a first preference, a second or subsequent preference is recorded in consecutive numerical order for a continuing candidate,
“transferred vote” means a vote derived from a ballot document on which a second or subsequent preference is recorded for the candidate to whom that ballot document has been transferred, and
“transfer value” means the value of a transferred vote calculated in accordance with rules 47.4 or 47.7.
42. Arrangements for counting of the votes
42.1 The returning officer is to make arrangements for counting the votes as soon as is practicable after the close of the poll.
42.2 The returning officer may make arrangements for any votes to be counted using vote counting software where:
(a)	the Board of Directors and the Council of Governors of the corporation have approved:
(i)	the use of such software for the purpose of counting votes in the relevant election, and
(ii)	a policy governing the use of such software, and
(b)	the corporation and the returning officer are satisfied that the use of such software will produce an accurate result.
43. The count
43.1 The returning officer is to:
(a)	count and record the number of:
(i)	ballot papers that have been returned; and 
(ii)	the number of internet voting records, telephone voting records and/or text voting records that have been created, and
(b)	count the votes according to the provisions in this Part of the rules and/or the provisions of any policy approved pursuant to rule 42.2(ii) where vote counting software is being used.
43.2 The returning officer, while counting and recording the number of ballot papers, internet voting records, telephone voting records and/or text voting records and counting the votes, must make arrangements to ensure that no person obtains or communicates information as to the unique identifier on a ballot paper or the voter ID number on an internet voting record, telephone voting record or text voting record.
43.3 The returning officer is to proceed continuously with counting the votes as far as is practicable.
44. Rejected ballot papers and rejected text voting records
44.1 [bookmark: _Ref17900730]Any ballot paper:
(a)	which does not bear the features that have been incorporated into the other ballot papers to prevent them from being reproduced,
(b)	on which the figure “1” standing alone is not placed so as to indicate a first preference for any candidate,
(c)	on which anything is written or marked by which the voter can be identified except the unique identifier, or
(d)	which is unmarked or rejected because of uncertainty,
shall be rejected and not counted, but the ballot paper shall not be rejected by reason only of carrying the words “one”, “two”, “three” and so on, or any other mark instead of a figure if, in the opinion of the returning officer, the word or mark clearly indicates a preference or preferences.
44.2 The returning officer is to endorse the word “rejected” on any ballot paper which under this rule is not to be counted.
44.3 [bookmark: _Ref17900779]Any text voting record:
(a)	on which the figure “1” standing alone is not placed so as to indicate a first preference for any candidate,
(b)	on which anything is written or marked by which the voter can be identified except the unique identifier, or
(c)	which is unmarked or rejected because of uncertainty,
shall be rejected and not counted, but the text voting record shall not be rejected by reason only of carrying the words “one”, “two”, “three” and so on, or any other mark instead of a figure if, in the opinion of the returning officer, the word or mark clearly indicates a preference or preferences.
44.4 The returning officer is to endorse the word “rejected” on any text voting record which under this rule is not to be counted.
44.5 The returning officer is to draw up a statement showing the number of ballot papers rejected by him or her under each of the subparagraphs (a) to (d) of rule 44.1 and the number of text voting records rejected by him or her under each of the sub-paragraphs (a) to (c) of rule 44.3.
45. First stage
45.1 The returning officer is to sort the ballot documents into parcels according to the candidates for whom the first preference votes are given.
45.2 The returning officer is to then count the number of first preference votes given on ballot documents for each candidate, and is to record those numbers.
45.3 The returning officer is to also ascertain and record the number of valid ballot documents.
46. The quota
46.1 The returning officer is to divide the number of valid ballot documents by a number exceeding by one the number of members to be elected.
46.2 The result, increased by one, of the division under rule 46.1 (any fraction being disregarded) shall be the number of votes sufficient to secure the election of a candidate (in these rules referred to as “the quota”).
46.3 At any stage of the count a candidate whose total votes equals or exceeds the quota shall be deemed to be elected, except that any election where there is only one vacancy a candidate shall not be deemed to be elected until the procedure set out in rules 47.1 to 47.3 has been complied with.
47. Transfer of votes
47.1 Where the number of first preference votes for any candidate exceeds the quota, the returning officer is to sort all the ballot documents on which first preference votes are given for that candidate into sub- parcels so that they are grouped:
(a)	according to next available preference given on those ballot documents for any continuing candidate, or
(b)	where no such preference is given, as the sub-parcel of non-transferable votes.
47.2 The returning officer is to count the number of ballot documents in each parcel referred to in rule 47.1. 
47.3 The returning officer is, in accordance with this rule and rule 48, to transfer each sub-parcel of ballot documents referred to in rule 47.1(a) to the candidate for whom the next available preference is given on those ballot documents.
47.4 The vote on each ballot document transferred under rule 47.3 shall be at a value (“the transfer value”) which:
(a)	reduces the value of each vote transferred so that the total value of all such votes does not exceed the surplus, and
(b)	is calculated by dividing the surplus of the candidate from whom the votes are being transferred by the total number of the ballot documents on which those votes are given, the calculation being made to two decimal places (ignoring the remainder if any).
47.5 Where at the end of any stage of the count involving the transfer of ballot documents, the number of votes for any candidate exceeds the quota, the returning officer is to sort the ballot documents in the sub-parcel of transferred votes which was last received by that candidate into separate sub-parcels so that they are grouped:
(a)	according to the next available preference given on those ballot documents for any continuing candidate, or
(b)	where no such preference is given, as the sub-parcel of non-transferable votes.
47.6 The returning officer is, in accordance with this rule and rule 48, to transfer each sub-parcel of ballot documents referred to in rule 47.5(a) to the candidate for whom the next available preference is given on those ballot documents.
47.7 The vote on each ballot document transferred under rule 47.6 shall be at:
(a)	a transfer value calculated as set out in rule 47.4(b), or
(b)	at the value at which that vote was received by the candidate from whom it is now being transferred,
whichever is the less.
47.8 Each transfer of a surplus constitutes a stage in the count.
47.9 Subject to rule 47.10, the returning officer shall proceed to transfer transferable ballot documents until no candidate who is deemed to be elected has a surplus or all the vacancies have been filled.
47.10 Transferable ballot documents shall not be liable to be transferred where any surplus or surpluses which, at a particular stage of the count, have not already been transferred, are:
(a)	less than the difference between the total vote then credited to the continuing candidate with the lowest recorded vote and the vote of the candidate with the next lowest recorded vote, or
(b)	less than the difference between the total votes of the two or more continuing candidates, credited at that stage of the count with the lowest recorded total numbers of votes and the candidate next above such candidates.
47.11 This rule does not apply at an election where there is only one vacancy.
48. Supplementary provisions on transfer
48.1 If, at any stage of the count, two or more candidates have surpluses, the transferable ballot documents of the candidate with the highest surplus shall be transferred first, and if:
(a)	The surpluses determined in respect of two or more candidates are equal, the transferable ballot documents of the candidate who had the highest recorded vote at the earliest preceding stage at which they had unequal votes shall be transferred first, and
(b)	the votes credited to two or more candidates were equal at all stages of the count, the returning officer shall decide between those candidates by lot, and the transferable ballot documents of the candidate on whom the lot falls shall be transferred first.
48.2 The returning officer shall, on each transfer of transferable ballot documents under rule 47:
(a)	record the total value of the votes transferred to each candidate,
(b)	add that value to the previous total of votes recorded for each candidate and record the new total,
(c)	record as non-transferable votes the difference between the surplus and the total transfer value of the transferred votes and add that difference to the previously recorded total of non-transferable votes, and
(d)	compare:
(i)	the total number of votes then recorded for all of the candidates, together with the total number of non-transferable votes, with
(ii)	the recorded total of valid first preference votes.
48.3 All ballot documents transferred under rule 47 or 49 shall be clearly marked, either individually or as a sub-parcel, so as to indicate the transfer value recorded at that time to each vote on that ballot document or, as the case may be, all the ballot documents in that sub-parcel.
48.4 Where a ballot document is so marked that it is unclear to the returning officer at any stage of the count under rule 47 or 49 for which candidate the next preference is recorded, the returning officer shall treat any vote on that ballot document as a non-transferable vote; and votes on a ballot document shall be so treated where, for example, the names of two or more candidates (whether continuing candidates or not) are so marked that, in the opinion of the returning officer, the same order of preference is indicated or the numerical sequence is broken.
49. Exclusion of candidates
49.1 If:
(a)	all transferable ballot documents which under the provisions of rule 47 (including that rule as applied by rule 49.11) and this rule are required to be transferred, have been transferred, and
(b)	subject to rule 50, one or more vacancies remain to be filled,
the returning officer shall exclude from the election at that stage the candidate with the then lowest vote (or, where rule 49.12 applies, the candidates with the then lowest votes).
49.2 The returning officer shall sort all the ballot documents on which first preference votes are given for the candidate or candidates excluded under rule 49.1 into two sub-parcels so that they are grouped as:
(a)	ballot documents on which a next available preference is given, and
(b)	ballot documents on which no such preference is given (thereby including ballot documents on which preferences are given only for candidates who are deemed to be elected or are excluded).
49.3 The returning officer shall, in accordance with this rule and rule 48, transfer each sub-parcel of ballot documents referred to in rule 49.2 to the candidate for whom the next available preference is given on those ballot documents.
49.4 The exclusion of a candidate, or of two or more candidates together, constitutes a further stage of the count.
49.5 If, subject to rule 50, one or more vacancies still remain to be filled, the returning officer shall then sort the transferable ballot documents, if any, which had been transferred to any candidate excluded under rule 49.1 into sub- parcels according to their transfer value.
49.6 The returning officer shall transfer those ballot documents in the sub-parcel of transferable ballot documents with the highest transfer value to the continuing candidates in accordance with the next available preferences given on those ballot documents (thereby passing over candidates who are deemed to be elected or are excluded).
49.7 The vote on each transferable ballot document transferred under rule 49.6 shall be at the value at which that vote was received by the candidate excluded under rule 49.1.
49.8 Any ballot documents on which no next available preferences have been expressed shall be set aside as non-transferable votes.
49.9 After the returning officer has completed the transfer of the ballot documents in the sub-parcel of ballot documents with the highest transfer value he or she shall proceed to transfer in the same way the sub-parcel of ballot documents with the next highest value and so on until he has dealt with each sub-parcel of a candidate excluded under rule 49.1.
49.10 The returning officer shall after each stage of the count completed under this rule:
(a)	record:
(i)	the total value of votes, or
(ii)	the total transfer value of votes transferred to each candidate,
(b)	add that total to the previous total of votes recorded for each candidate and record the new total,
(c)	record the value of non-transferable votes and add that value to the previous non-transferable votes total, and
(d)	compare:
(i)	the total number of votes then recorded for each candidate together with the total number of non-transferable votes, with
(ii)	the recorded total of valid first preference votes.
49.11 If after a transfer of votes under any provision of this rule, a candidate has a surplus, that surplus shall be dealt with in accordance with rules 47.5 to 47.10 and rule 48.
49.12 Where the total of the votes of the two or more lowest candidates, together with any surpluses not transferred, is less than the number of votes credited to the next lowest candidate, the returning officer shall in one operation exclude such two or more candidates.
49.13 If when a candidate has to be excluded under this rule, two or more candidates each have the same number of votes and are lowest:
(a)	regard shall be had to the total number of votes credited to those candidates at the earliest stage of the count at which they had an unequal number of votes and the candidate with the lowest number of votes at that stage shall be excluded, and
(b)	where the number of votes credited to those candidates was equal at all stages, the returning officer shall decide between the candidates by lot and the candidate on whom the lot falls shall be excluded.
50. Filling of last vacancies
50.1 Where the number of continuing candidates is equal to the number of vacancies remaining unfilled the continuing candidates shall thereupon be deemed to be elected.
50.2 Where only one vacancy remains unfilled and the votes of any one continuing candidate are equal to or greater than the total of votes credited to other continuing candidates together with any surplus not transferred, the candidate shall thereupon be deemed to be elected.
50.3 Where the last vacancies can be filled under this rule, no further transfer of votes shall be made.
51. Order of election of candidates
51.1 The order in which candidates whose votes equal or exceed the quota are deemed to be elected shall be the order in which their respective surpluses were transferred, or would have been transferred but for rule 47.10.
51.2 A candidate credited with a number of votes equal to, and not greater than, the quota shall, for the purposes of this rule, be regarded as having had the smallest surplus at the stage of the count at which he obtained the quota.
51.3 Where the surpluses of two or more candidates are equal and are not required to be transferred, regard shall be had to the total number of votes credited to such candidates at the earliest stage of the count at which they had an unequal number of votes and the surplus of the candidate who had the greatest number of votes at that stage shall be deemed to be the largest.
51.4 Where the number of votes credited to two or more candidates were equal at all stages of the count, the returning officer shall decide between them by lot and the candidate on whom the lot falls shall be deemed to have been elected first.



PART 7: FINAL PROCEEDINGS IN CONTESTED AND UNCONTESTED ELECTIONS

52. Declaration of result for contested elections
52.1 In a contested election, when the result of the poll has been ascertained, the returning officer is to:
(a)	declare the candidates who are deemed to be elected under Part 6 of these rules as elected,
(b)	give notice of the name of each candidate who he or she has declared elected:
(i)	where the election is held under a proposed constitution pursuant to powers conferred on Great Ormond Street Hospital for Children NHS Foundation Trust by section 33(4) of the 2006 Act, to the Chair of the NHS Foundation Trust, or
(ii)	in any other case, to the Chair of the corporation, and 
(c)	give public notice of the name of each candidate who he or she has declared elected.
52.2 The returning officer is to make:
(a)	the number of first preference votes for each candidate whether elected or not,
(b)	any transfer of votes,
(c)	the total number of votes for each candidate at each stage of the count at which such transfer took place,
(d)	the order in which the successful candidates were elected, and
(e)	the number of rejected ballot papers under each of the headings in rule 44.1,
(f)	the number of rejected text voting records under each of the headings in rule 44.3,
available on request.
53. Declaration of result for uncontested elections
53.1 In an uncontested election, the returning officer is to as soon as is practicable after final day for the delivery of notices of withdrawals by candidates from the election:
(a)	declare the candidate or candidates remaining validly nominated to be elected,
(b)	give notice of the name of each candidate who he or she has declared elected to the Chair of the corporation, and
(c)	give public notice of the name of each candidate who he or she has declared elected.
PART 8: DISPOSAL OF DOCUMENTS


54. Sealing up of documents relating to the poll 
54.1 On completion of the counting at a contested election, the returning officer is to seal up the following documents in separate packets:
(a)	the counted ballot papers, internet voting records, telephone voting records and text voting records,
(b)	the ballot papers and text voting records endorsed with “rejected in part”, 
(c)	the rejected ballot papers and text voting records, and
(d)	the statement of rejected ballot papers and the statement of rejected text voting records,
and ensure that complete electronic copies of the internet voting records, telephone voting records and text voting records created in accordance with rule 26 are held in a device suitable for the purpose of storage. 
54.2 The returning officer must not open the sealed packets of:
(a)	the disqualified documents, with the list of disqualified documents inside it,
(b)	the list of spoilt ballot papers and the list of spoilt text message votes, 
(c)	the list of lost ballot documents, and
(d)	the list of eligible voters, 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]or access the complete electronic copies of the internet voting records, telephone voting records and text voting records created in accordance with rule 26 and held in a device suitable for the purpose of storage.
54.3 The returning officer must endorse on each packet a description of:
(a)	its contents,
(b)	the date of the publication of notice of the election,
(c)	the name of the corporation to which the election relates, and
(d)	the constituency, or class within a constituency, to which the election relates.
55. Delivery of documents
55.1 Once the documents relating to the poll have been sealed up and endorsed pursuant to rule 56, the returning officer is to forward them to the chair of the corporation.
56. Forwarding of documents received after close of the poll
56.1 Where:
(a)	any voting documents are received by the returning officer after the close of the poll, or
(b)	any envelopes addressed to eligible voters are returned as undelivered too late to be resent, or
(c)	any applications for replacement voting information are made too late to enable new voting  information to be issued,
the returning officer is to put them in a separate packet, seal it up, and endorse and forward it to the Chair of the corporation.
57. Retention and public inspection of documents 
57.1 The corporation is to retain the documents relating to an election that are forwarded to the chair by the returning officer under these rules for one year, and then, unless otherwise directed by the Board of Directors of the corporation, cause them to be destroyed.
57.2 With the exception of the documents listed in rule 58.1, the documents relating to an election that are held by the corporation shall be available for inspection by members of the public at all reasonable times.
57.3 A person may request a copy or extract from the documents relating to an election that are held by the corporation, and the corporation is to provide it, and may impose a reasonable charge for doing so.
58. Application for inspection of certain documents relating to an election
58.1 The corporation may not allow:
(a)	the inspection of, or the opening of any sealed packet containing:
(i)	any rejected ballot papers, including ballot papers rejected in part, 
(ii)	any rejected text voting records, including text voting records rejected in part,
(iii)	any disqualified documents, or the list of disqualified documents,
(iv)	any counted ballot papers, internet voting records, telephone voting records or text voting records, or
(v)	the list of eligible voters, or 
(b)	access to or the inspection of the complete electronic copies of the internet voting records, telephone voting records and text voting records created in accordance with rule 26 and held in a device suitable for the purpose of storage,
by any person without the consent of the Board of Directors of the corporation.
58.2 A person may apply to the Board of Directors of the corporation to inspect any of the documents listed in rule 58.1, and the Board of Directors of the corporation may only consent to such inspection if it is satisfied that it is necessary for the purpose of questioning an election pursuant to Part 11.
58.3 The Board of Directors of the corporation’s consent may be on any terms or conditions that it thinks necessary, including conditions as to:
(a)	persons,
(b)	time,
(c)	place and mode of inspection,
(d)	production or opening,
and the corporation must only make the documents available for inspection in accordance with those terms and conditions.
58.4 On an application to inspect any of the documents listed in rule 58.1 the Board of Directors of the corporation must:
(a)	in giving its consent, and
(b)	in making the documents available for inspection 
ensure that the way in which the vote of any particular member has been given shall not be disclosed, until it has been established –
(i)	that his or her vote was given, and
(ii)	that Monitor has declared that the vote was invalid.



PART 9: DEATH OF A CANDIDATE DURING A CONTESTED ELECTION

59. Countermand or abandonment of poll on death of candidate
59.1 If, at a contested election, proof is given to the returning officer’s satisfaction before the result of the election is declared that one of the persons named or to be named as a candidate has died, then the returning officer is to:
(a)	publish a notice stating that the candidate has died, and
(b)	proceed with the counting of the votes as if that candidate had been excluded from the count so that:
(i)	ballot documents which only have a first preference recorded for the candidate that has died, and no preferences for any other candidates, are not to be counted, and
(ii)	ballot documents which have preferences recorded for other candidates are to be counted according to the consecutive order of those preferences, passing over preferences marked for the candidate who has died.
59.2 The ballot documents which have preferences recorded for the candidate who has died are to be sealed with the other counted ballot documents pursuant to rule 54.1(a).



PART 10: ELECTION EXPENSES AND PUBLICITY


Election expenses
60. Election expenses
60.1 Any expenses incurred, or payments made, for the purposes of an election which contravene this Part are an electoral irregularity, which may only be questioned in an application made to Monitor under Part 11 of these rules.
61. Expenses and payments by candidates
61.1 A candidate may not incur any expenses or make a payment (of whatever nature) for the purposes of an election, other than expenses or payments that relate to:
(a)	personal expenses,
(b)	travelling expenses, and expenses incurred while living away from home, and
(c)	expenses for stationery, postage, telephone, internet(or any similar means of communication) and other petty expenses, to a limit of £100.
62. Election expenses incurred by other persons
62.1 No person may:
(a)	incur any expenses or make a payment (of whatever nature) for the purposes of a candidate’s election, whether on that candidate’s behalf or otherwise, or
(b)	give a candidate or his or her family any money or property (whether as a gift, donation, loan, or otherwise) to meet or contribute to expenses incurred by or on behalf of the candidate for the purposes of an election.
62.2 	Nothing in this rule is to prevent the corporation from incurring such expenses, and making such payments, as it considers necessary pursuant to rules 63 and 64.

Publicity
63. Publicity about election by the corporation
63.1 The corporation may:
(a)	compile and distribute such information about the candidates, and
(b)	organise and hold such meetings to enable the candidates to speak and respond to questions,
as it considers necessary.
63.2 Any information provided by the corporation about the candidates, including information compiled by the corporation under rule 64, must be:
(a)	objective, balanced and fair,
(b)	equivalent in size and content for all candidates,
(c)	compiled and distributed in consultation with all of the candidates standing for election, and
(d)	must not seek to promote or procure the election of a specific candidate or candidates, at the expense of the electoral prospects of one or more other candidates.
63.3 Where the corporation proposes to hold a meeting to enable the candidates to speak, the corporation must ensure that all of the candidates are invited to attend, and in organising and holding such a meeting, the corporation must not seek to promote or procure the election of a specific candidate or candidates at the expense of the electoral prospects of one or more other candidates.
64. Information about candidates for inclusion with voting information
64.1 The corporation must compile information about the candidates standing for election, to be distributed by the returning officer pursuant to rule 24 of these rules.
64.2 The information must consist of:
(a)	a statement submitted by the candidate of no more than 250 words, and
(b)	if voting by telephone or text message is a method of polling for the election, the numerical voting code allocated by the returning officer to each candidate, for the purpose of recording votes using the telephone voting facility or the text message voting facility (“numerical voting code”).
65. Meaning of “for the purposes of an election”
65.1 In this Part, the phrase “for the purposes of an election” means with a view to, or otherwise in connection with, promoting or procuring a candidate’s election, including the prejudicing of another candidate’s electoral prospects; and the phrase “for the purposes of a candidate’s election” is to be construed accordingly.
65.2 The provision by any individual of his or her own services voluntarily, on his or her own time, and free of charge is not to be considered an expense for the purposes of this Part.



PART 11: QUESTIONING ELECTIONS AND THE CONSEQUENCE OF IRREGULARITIES


66. Application to question an election 
66.1 An application alleging a breach of these rules, including an electoral irregularity under Part 10, may be made to Monitor for the purpose of seeking a referral to the independent election arbitration panel ( IEAP).
66.2 An application may only be made once the outcome of the election has been declared by the returning officer.
66.3 An application may only be made to Monitor by:
(a)	a person who voted at the election or who claimed to have had the right to vote, or
(b)	a candidate, or a person claiming to have had a right to be elected at the election.
66.4 The application must:
(a)	describe the alleged breach of the rules or electoral irregularity, and
(b)	be in such a form as the independent panel may require.
66.5 The application must be presented in writing within 21 days of the declaration of the result of the election. Monitor will refer the application to the independent election arbitration panel appointed by Monitor.
66.6 If the independent election arbitration panel requests further information from the applicant, then that person must provide it as soon as is reasonably practicable.
66.7 Monitor shall delegate the determination of an application to a person or panel of persons to be nominated for the purpose.
66.8 The determination by the IEAP shall be binding on and shall be given effect by the corporation, the applicant and the members of the constituency (or class within a constituency) including all the candidates for the election to which the application relates.
66.9 The IEAP may prescribe rules of procedure for the determination of an application including costs.


PART 12: MISCELLANEOUS

67. Secrecy
67.1 The following persons:
(a)	the returning officer,
(b)	the returning officer’s staff,
must maintain and aid in maintaining the secrecy of the voting and the counting of the votes, and must not, except for some purpose authorised by law, communicate to any person any information as to:
(i) 	the name of any member of the corporation who has or has not been given voting information or who has or has not voted,
(ii) 	the unique identifier on any ballot paper,
(iii) 	the voter ID number allocated to any voter,
(iv) 	the candidate(s) for whom any member has voted.
67.2 No person may obtain or attempt to obtain information as to the candidate(s) for whom a voter is about to vote or has voted, or communicate such information to any person at any time, including the unique identifier on a ballot paper given to a voter or the voter ID number allocated to a voter.
67.3 The returning officer is to make such arrangements as he or she thinks fit to ensure that the individuals who are affected by this provision are aware of the duties it imposes.
68. Prohibition of disclosure of vote
68.1 No person who has voted at an election shall, in any legal or other proceedings to question the election, be required to state for whom he or she has voted.
69. Disqualification
69.1 A person may not be appointed as a returning officer, or as staff of the returning officer pursuant to these rules, if that person is:
(a)	a member of the corporation,
(b)	an employee of the corporation, 
(c)	a Director of the corporation, or
(d)	employed by or on behalf of a person who has been nominated for election.
70. Delay in postal service through industrial action or unforeseen event
70.1 If industrial action, or some other unforeseen event, results in a delay in:
(a)	the delivery of the documents in rule 24, or
(b)	the return of the ballot papers,
the returning officer may extend the time between the publication of the notice of the poll and the close of the poll by such period as he or she considers appropriate.
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Additional Provisions – Council of Governors
1. Elected Governors
1.1 A Member of the Public Constituency may not vote at an election for a public Governor unless at the time of voting they have made and returned a declaration in the form specified in Annex 4, paragraph 21, that they are qualified to vote as a Member of the relevant Class/are of the Public Constituency. 
1.2 A Member of the Patient and Carer Constituency may not vote at an election for a patient and carer Governor unless at the time of voting they have made and returned a declaration in the form specified in Annex 4, paragraph 21, that they are qualified to vote as a member of the Patient and Carer Constituency. 
2. [bookmark: _Ref17900826]Appointed Governors
2.1 The Trust Secretary, having consulted the Chair and the relevant organisation who is eligible to appoint Governors, are to adopt a process for agreeing with each relevant organisation the appointment of the Governor appointed by it.
For the purposes of this paragraph 2 of this Annex 5 “relevant organisation” shall mean any local authority, university or other partnership organisation who is eligible to appoint a Governor to the Council of Governors.
3. [bookmark: _Ref19095835][bookmark: _Ref519249823][bookmark: _Ref518232709]Lead Governor 
3.1 The Council of Governors shall elect one of the elected Governors as the Lead Governor in accordance with the conditions of appointment set out in the Lead Governor role description approved by the Council of Governors. 
3.2 The Lead Governor shall have the responsibilities, and perform the tasks, set out in the Lead Governor role description. 
4. [bookmark: _Ref19095345]Further provisions as to eligibility to be a Governor
4.1 [bookmark: _Ref519155710]In addition to paragraph 13 of this Constitution, a person may not become or continue as a Governor if:
4.1.1 they are not a Member;
4.1.2 in the case of a public Governor, or patient and carer Governor, or staff Governor they cease to be a Member of the Constituency or Class from which they were elected;
4.1.3 in the case of an appointed Governor, if the organisation which appointed them terminates that appointment;
4.1.4 they have been required to notify the police of their name and address as a result of being convicted or cautioned under the Sexual Offences Act 2003 or other applicable legislation or their name appears a Barred List as defined in the Safeguarding Vulnerable Groups Act 2006;
4.1.5 they (or an organisation which they were a director of) have been found guilty of an offence under the Modern Slavery Act 2015;
4.1.6 they (or an organisation which they were a director of) have been found guilty of an offence under the Bribery Act 2010 or any other applicable law relating to fraud, financial crime or terrorist financing; 
4.1.7 they are the spouse, partner, parent, child of, or occupant of the same household as a Director or a member of the Council of Governors;
4.1.8 they are a member of a local authority’s Overview and Scrutiny Committee covering health matters;
4.1.9 they are a Director;
4.1.10 they are a Governor, Non-Executive Director (including the chair) or, Executive Director (including the chief executive officer) of another Health Service Body, unless they are appointed by an appointing organisation which is a Health Service Body or the Chair agrees to them becoming, or continuing as, a Governor of the Trust in exceptional circumstances;
4.1.11 they have within the preceding two years been dismissed, otherwise than by reason of redundancy or ill health, from any paid employment with a Health Service Body;
4.1.12 they are a person whose tenure of office as a Chair or as a member or Director of a Health Service Body has been terminated on the grounds that their appointment is not in the interests of the NHS, for non-attendance at meetings, or for non-disclosure of a pecuniary interest;
4.1.13 they have previously been removed as a Governor pursuant to paragraph 5 of this Annex 5;
4.1.14 they have previously been removed by as a Governor from another NHS Foundation Trust by resolution of the Council of Governors of that NHS Foundation Trust;
4.1.15 they have failed to sign and deliver to the Trust Secretary a statement in the form required by the Trust Secretary confirming acceptance of the Code of Conduct for Governors or any required non-disclosure agreement;
4.1.16 they lack capacity within the meaning of the Mental Capacity Act 2005 to carry out all the duties and responsibilities of a Governor;
4.1.17 they are the subject of a disqualification order made under the Company Directors Disqualification Act 1986;
4.1.18 they have had their name removed from a list maintained under regulations pursuant to sections 91 (Persons performing primary medical services), 106 (Persons performing primary dental services), 123 (Persons performing primary ophthalmic services), or 146 (Persons performing local pharmaceutical services) of the 2006 Act, or the equivalent lists maintained by Local Health Boards in Wales under the National Health Service (Wales) Act 2006, and they have not subsequently had their name included in such a list; 
4.1.19 they are deemed a vexatious or persistent complainant or litigant against the Trust without reasonable cause; or
4.1.20 [bookmark: _Ref518056568]they have failed to repay (without good cause) any amount of monies properly owed to the Trust.
4.2 All non-staff candidates for election to the Council of Governors and prospective appointees to the Council of Governors will undergo Disclosure and Barring Service checks. The Chair will after taking appropriate advice determine instances in which criminal records will preclude election or appointment to the Council of Governors.
4.3 A person holding office as a Governor shall immediately cease to do so if:
4.3.1 they resign by notice in writing to the Trust Secretary;
4.3.2 they become disqualified from office under paragraph 13 of this Constitution or under paragraph 4.1 of this Annex 5; 
4.3.3 they fail to attend two meetings of the Council of Governors in a period of one financial year unless the Lead Governor, Chair and Trust Secretary are satisfied that:
4.3.3.1 [bookmark: _Ref518056421]the absence was due to a reasonable cause; and
4.3.3.2 they will be able to start attending meetings of the Trust again within such a period as they consider reasonable.
4.3.4 [bookmark: _Ref518056735]they have refused to undertake any training which the Council of Governors requires all Governors to undertake unless the Lead Governor, Chair and Trust Secretary are satisfied that the refusal was due to a reasonable cause; or
4.3.5 they are removed from the Council of Governors by a resolution passed under paragraph 5 below.
4.4 For the purposes of 4.3.3.1 and 4.3.4: 
4.4.1 an absence will ordinarily be considered to be due to a reasonable cause if it is due to:
4.4.1.1 a conflict with work or personal commitments in circumstances where the Trust has changed the date of the meeting of the Council of Governors at short notice; 
4.4.1.2 ill health (provided that the Governor in question, or someone on their behalf, has advised the Trust Secretary of such circumstances as soon as reasonably practicable); or
4.4.1.3 a personal or family emergency.
4.4.2 For the avoidance of doubt, work commitments will not be considered a reasonable cause unless the Trust has changed the date of the meeting of the Council of Governors at short notice.
4.4.3 Instances of ill health will be reviewed on a case-by-case basis in consultation between the Lead Governor, Trust Secretary, the Chair and the affected Governor with a view of acting in the best interests of the Trust.
4.5 [bookmark: _Ref17901588][bookmark: _Ref19095389]Where a Governor becomes disqualified for appointment under this paragraph 4 or paragraph 13 of this Constitution, they shall notify the Trust Secretary in writing without delay upon becoming aware the grounds for disqualification. Any failure to notify the Trust Secretary of grounds for disqualification pursuant to this paragraph 4.5 shall result in such individual becoming ineligible to become a Governor at any future point. 
4.6 If it comes to the notice of the Trust Secretary that at the time of their appointment or later a Governor is disqualified, they shall immediately declare that the person in question is disqualified and notify them in writing to that effect.
5. [bookmark: _Ref518232854][bookmark: _Ref518232539]Removal of Governor from office 
5.1 [bookmark: _Ref518299705]A Governor may be removed from the Council of Governors by a resolution approved at a meeting of the Council of Governors by not less than three-quarters of the Governors present and voting on the grounds that:
5.1.1 they have committed a serious breach of the Governor Code of Conduct; or
5.1.2 they have acted in a manner detrimental to the interests of the Trust or otherwise bring the Trust into disrepute; or
5.1.3 the Council of Governors consider that it is not in the best interests of the Trust for them to continue as a Governor, for example because:
5.1.3.1 the individual's continuation as a Governor would likely prejudice the ability of the  Trust to fulfil its principle purpose or discharge its duties and functions;
5.1.3.2 the individual's continuation as a Governor would likely prejudice the Trust's work with other persons or body within whom it is engaged or may be engaged in the provision of goods and services;
5.1.3.3 the individual's continuation as a Governor would be likely to adversely affect public confidence in the goods and services provided by the Trust;
5.1.3.4 it would not be in the best interests of the Council of Governors for the individual to continue as a Governor / the individual has caused or is likely to cause prejudice to the proper conduct of the Council of Governors affairs; or
5.1.3.5 the individual has failed to comply with the values and principles of the NHS, the Trust or this Constitution. 
5.2 The Council of Governors will agree a process for investigating complaints against Governors which may lead to a removal of a Governor under this paragraph 5.
6. Vacancies amongst Governors
6.1 Where a vacancy arises on the Council of Governors for any reason other than expiry of term of office, the following provisions will apply.
Appointed Governors
6.2 Where the vacancy arises amongst the appointed Governors, the Trust Secretary shall request that the appointing organisation appoints a replacement to hold office for the remainder of the term of office or to commence a new term of office.
Elected Governors
6.3 Where the vacancy arises amongst the elected Governors, the Council of Governors shall be at liberty either:
6.3.1 to call an election within three months to fill the seat for the remainder of that term of office; 
6.3.2 to call an election to fill the seat for a new term of office;
6.3.3 to invite the next highest polling candidate for that seat at the most recent election, who is willing to take office, to fill the seat until the next annual election, at which time the seat will fall vacant and subject to election for any unexpired period of the term of office; 
6.3.4 to invite the next highest polling candidate for that seat at the most recent election, who is willing to take office, to fill the seat until the next annual election, at which time the seat will fall vacant and subject to election for a new term of office; or
6.3.5 if the unexpired period of the term of office is less than twelve months, to leave the seat vacant until the next elections are held.
6.4 All decisions taken in good faith at a meeting of the Council of Governors or of any committee shall be valid even if it is discovered subsequently that there was a defect in the calling of the meeting, or in the appointment or election of the Governors attending the meeting.
7. Maximum Tenure
7.1 A Governor may not serve on the Council of Governors for more than 9 years in aggregate during their lifetime. For the avoidance of doubt, this covers all Constituencies such that once a Governor has served for 9 years in any one Constituency or across a mixture of several Constituencies they are no longer eligible to stand for election in any Constituency or be appointed to the Council of Governors.

[bookmark: Annex_7][bookmark: _Toc19117986]Annex 6
Additional Provisions – Board of Directors
1. [bookmark: _Ref19095519][bookmark: _Ref518302955]Disqualification of Directors
1.1 In addition to paragraph 27 of this Constitution, a person may not become or continue as a Director if:
1.1.1 they have been required to notify the police of  their name and address as a result of being convicted or cautioned under the Sexual Offences Act 2003 or other applicable legislation or their name appears a Barred List as defined in the Safeguarding Vulnerable Groups Act 2006;
1.1.2 they (or an organisation which they were a director of) have been found guilty of an offence under the Modern Slavery Act 2015;
1.1.3 they (or an organisation which they were a director of) have been found guilty of an offence under the Bribery Act 2010 or any other applicable law relating to fraud, financial crime or terrorist financing; 
1.1.4 they are the spouse, partner, parent, child of, or occupant of the same household as a Director or a member of Council of Governors;
1.1.5 they are a member of a local authority’s Overview and Scrutiny Committee covering health matters;
1.1.6 they are a Governor of the Trust;
1.1.7 they are a Governor, Non-Executive Director (including the Chair) or, executive Director (including the chief executive officer) of another Health Service Body, unless: 
1.1.7.1 in the case of an executive Director other than the Chief Executive, the Chair, following consultation with the Chief Executive;
1.1.7.2 in the case of the Chief Executive, the Chair, following consultation with the Board of Directors; 
1.1.7.3 in the case of a Non-Executive Director other than the Chair, the Chair following consultation with the Council of Governors; or
1.1.7.4 in the case of the Chair, the Senior Independent Director, following consultation with the Board of Directors and the Council of Governors,
agrees to them becoming, or continuing as, a Director;
1.1.8 they are a person whose tenure of office as a Chair or as a member or Director of a Health Service Body has been terminated on the grounds that their appointment is not in the interests of the NHS, for non-attendance at meetings, or for non-disclosure of a pecuniary interest;
1.1.9 in the case of a Non-Executive Director, they have refused, without reasonable cause, to fulfil any training requirement established by the Board of Directors; 
1.1.10 they lack capacity within the meaning of the Mental Capacity Act 2005 to carry out all the duties and responsibilities of a Director;
1.1.11 they are the subject of a disqualification order made under the Company Directors Disqualification Act 1986;
1.1.12 they have had their name removed from a list maintained under regulations pursuant to sections 91 (Persons performing primary medical services), 106 (Persons performing primary dental services), 123 (Persons performing primary ophthalmic services), or 146 (Persons performing local pharmaceutical services) of the 2006 Act, or the equivalent lists maintained by Local Health Boards in Wales under the National Health Service (Wales) Act 2006, and they have not subsequently had their name included in such a list; 
1.1.13 they are deemed a vexatious or persistent complainant or litigant against the Trust without reasonable cause; 
1.1.14 they have failed to repay (without good cause) any amount of monies properly owed to the Trust; or
1.1.15 they fail to satisfy the fit and proper persons requirements for Directors as detailed in Regulation 5 of The Health and Social Care Act 2008 (Regulated Activities) Regulations 2014, as may be amended from time to time.
1.2 Where a Director becomes disqualified for appointment under paragraph 1 of this Annex or paragraph 27 of this Constitution, they shall notify the Trust Secretary in writing of such disqualification.
1.3 If it comes to the notice of the Trust Secretary that at the time of their appointment or later the Director is so disqualified, they shall immediately declare that the Director in question is disqualified and notify them in writing to that effect.
1.4 Where a Director is disqualified his or her tenure of office shall automatically terminate and they shall cease to hold office with immediate effect.
2. Expenses
2.1 The Trust may reimburse executive Directors travelling and other costs and expenses incurred in carrying out their duties at such rates as the Appointments and Remuneration Committee decides. These are to be disclosed in the annual report.



[bookmark: Annex_8][bookmark: _Toc19117987]Annex 7
Further Provisions – Members
1. [bookmark: PRIMARY_CARE_TRUSTS_AUTHORISED_FOR_THE_P][bookmark: (a)_Primary_Care_Trusts_within_Newcastle][bookmark: (b)_Primary_Care_Trusts_within_Northumbe][bookmark: (c)_The_following_Primary_Care_Trusts_wi][bookmark: 1_Governor][bookmark: Newcastle_Upon_Tyne_schedule1_annex5_010][bookmark: Newcastle_Upon_Tyne_schedule1_annex6_010][bookmark: DECLARATION_FORM_FOR_SIGNATURE_BY_PUBLIC][bookmark: Newcastle_Upon_Tyne_schedule1_annex7_010][bookmark: MEMBERSHIP_APPLICATION_PROCESS][bookmark: Newcastle_Upon_Tyne_schedule1_annex8_010][bookmark: Newcastle_Upon_Tyne_schedule2_010606.doc][bookmark: Mandatory_Goods_and_Services][bookmark: Newcastle_Upon_Tyne_schedule3_010606.doc][bookmark: _Ref17901628]Restriction on membership
1.1 [bookmark: _Ref518323107][bookmark: _Ref17901697]In addition to paragraph 8 of this Constitution, the following restrictions on Membership apply:
1.1.1 [bookmark: _Ref518323382]The following will not be eligible to become or continue a Member:
1.1.1.1 they have been required to notify the police of  their name and address as a result of being convicted or cautioned under the Sexual Offences Act 2003 or other applicable legislation or their name appears a Barred List as defined in the Safeguarding Vulnerable Groups Act 2006;
1.1.1.2 an individual who exhibits inappropriate conduct (as agreed by a majority of the Governors present and voting at a meeting of the Council of Governors), including those who have been identified as the perpetrators of a serious incident involving violence, assault or harassment against Trust staff; and/or
1.1.1.3 a person who is a deemed a vexatious or persistent complainant or litigant against the Trust without reasonable cause (as agreed by a majority of the Governors present and voting at a meeting of the Council of Governors).
2. Termination of Membership
2.1 A Member shall cease to be a Member if:
2.1.1 they resign by notice in writing to the Trust Secretary;
2.1.2 they cease to be eligible to continue to as a Member under paragraph 1.1.1 of this Annex 7 or paragraph 8 of this Constitution;
2.1.3 they are expelled from Membership under paragraph 1.1 of this Annex 7; or
2.1.4 they die.
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