NHS

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

Thursday 215 April 2022, 16.00 (Workshop)

Council of Governors' Meeting: Public Session  Thursday 17 February 2022 1415 h
Venue: Via Microsoft Teams
Agenda
Item Lead Paper Timing
Business items
1 Apologies for absence and Declarations of John Burn Verbal 14:15 - 14:35
interest
2 Minutes of the meeting held on 2 December  John Burn Attached
2021 and Matters arising
3 Meeting action log John Burn Attached
4 Chair’s report John Burn Attached
5 Chief Executive’s report Dame Jackie Attached
Quality & Patient Safety; Performance & Delivery
6 Integrated Board Report — Quality, Andy Welch Attached 14:35 - 14:50
Performance, People & Finance
Refreshment Break 14:50 - 15:00
Discussion Topic
7 Trust Processes and Management of Loan Odeth Richardson  Presentation 15:00 —15:20
Equipment
Governor Reports
8.1 Lead Governor Update Pam Yanez Attached 15:20-15:35
8.2 Quality of Patient Experience (QPE) WG Carole Errington Attached
8.3 Business and Development (B&D) WG Eric Valentine Attached
8.4 People, Engagement and Membership Judy Carrick Attached
(PEM) WG
Items to Approve
9 Nominations Committee Report Kelly Jupp Attached 15:35 -15:45
Items to receive and any other business
10.1 Updates from Committee Chairs Committee Chairs  Attached 15:45 - 15:50
10.2 Elections Report Fay Darville Attached 15:50 — 15:55
10.3 Any other business John Burn Verbal 15:55 —-16:00
10.4 Date and time of next meeting:




Members of the public may observe the meeting in person subject to advance booking via
emailing the Corporate Governance Team on nuth.board.committeemanagement@nhs.net

Professor Sir John Burn, Chairman

Dame Jackie Daniel, Chief Executive Officer

Mr Andy Welch, Medical Director/Deputy Chief Executive Officer
Ms Odeth Richardson, Head of Occupational Therapy

Mrs Pam Yanez, Lead Governor

Mrs Carole Errington, Public Governor and Chair of the Quality of Patient Experience (QPE)
Working Group

Dr Eric Valentine, Public Governor and Chair of the Business & Development (B&D Working
Group

Mrs Judy Carrick, Public Governor and Chair of the People, Engagement and Membership
(PEM) Working Group

Mrs Kelly Jupp, Trust Secretary
Mrs Fay Darville, Deouty Trust Secretary

Miss Lauren Brotherton, Governor and Membership Engagement Officer
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Agenda item 2

COUNCIL OF GOVERNORS MEETING - PUBLIC

DRAFT MINUTES OF THE MEETING HELD 2 DECEMBER 2021

Present: Professor Sir John Burn [Chair], Chairman
Public Governors (Constituency 1 — see below)
Public Governors (Constituency 2 — see below)
Public Governors (Constituency 3 — see below)
Staff Governors (see below)
Appointed Governors (see below)

In attendance: Professor Kath McCourt, Non-Executive Director (NED)
Mr Bill MacLeod, NED
Mr Graeme Chapman, NED
Mr Andy Welch, Medical Director/Deputy Chief Executive Officer
(MD/DCEO)
Ms Maurya Cushlow, Executive Chief Nurse (ECN)
Dr Victoria McFarlane-Reid, Executive Director of Business, Development
and Enterprise (EDBDE)
Mr Graham King, Chief Information Officer (CIO)
Ms Teri Bayliss, Charity Director (CD)
Mr Jon Goodwin, Head of Grant Programmes (HoGP)
Mrs Kelly Jupp, Trust Secretary (TS)
Ms Emma Nichol, Corporate Governance Administrator

Secretary: Mrs Fay Darville, Deputy Trust Secretary (DTS)

BUSINESS ITEMS

i) Apologies for Absence and Declarations of Interest

The Chairman welcomed attendees.

Apologies for absence were received from Governors Mrs C Errington, Ms G Bulley, Mrs G
Bestford, Mrs J Davison, Mrs J Carrick, Mr M Warner, Mr N Coulthard-Shaw, Mrs S Nelson,
Professor T Lawson, Mrs G Bestford and Mr T Smith.

Apologies were also received from Dame J Daniel, Chief Executive Officer, Mr M Wilson,
Chief Operating Officer, Mrs A Dragone, Finance Director, Mr R Smith, Director of Estates,
Mrs D Fawcett, Director of Human Resources, and Non-Executive Directors Ms J Baker, Mr J
Jowett, Mrs S Edusei, Mr S Morgan, and Associate Non-Executive Director, Professor D Burn.

There were no additional declarations of interest made at this time.

It was resolved: to (i) note the apologies received and (ii) note that no further declarations
of interest were made.

Minutes of the Council of Governors Meeting — 2 December 2021
Council of Governors Meeting — 17 February 2022



NHS

i The Newcastle upon Tyne Hospitals
Agenda item 2 NHS Foundation Trust

ii)  Minutes of the Meeting held on 21 October 2021 and Matters Arising

The minutes were agreed to be an accurate record of the meeting, subject to a required
amendment to capitalise ‘FIT’ testing on page 5 and to replace the reference to ‘speed the
process up’ with ‘in order to ensure effective triaging of patients’.

It was resolved: to receive the minutes and note the required amendment.

iii) Meeting Action Log

The action log position was received.

It was resolved: to receive the action log.

iv)  Chair’s Report

The Chairman presented the report, with the following key points to note:

° The Trust was shortlisted and highly commended in two categories at the recent
Health Service Journal (HSJ) awards, being the Acute/Specialist Trust of the Year and
category and the NENC ICS for the ‘Connecting Service and Information Award’. The
Trust was also a finalist for two further awards, being the Provider Collaboration of the
Year and the Great North Care Record (GNCR). Along with Newcastle City Council, the
Trust was successful in receiving the Health and Local Government Partnership award
for Collaborative Newcastle.

° The Chairman hosted the FH League of Friends Celebration held on 27 September
2021 at Daft as a Brush House and turned on the festive light display at the same
venue.

° The Chairman advised that he participated in the NHS England/Improvement (NHSE/I)
regional roadshow. The challenges ahead were discussed, along with the need to
maintain the vaccination programme and tackle the growing waiting lists. The skill,
determination, and resilience of all NHS staff was acknowledged.

° The Chairman also attended the Asian Business Connexions (ABC) 12™ Anniversary
Dinner and Awards Ceremony. He highlighted the aim of ABC was to connect, support,
and promote the Asian and wider community.

° A recent ‘Spotlight on Services’ to the Integrated Laboratory Medicine (ILM) was
undertaken, which included Blood Sciences, Cellular Pathology/Cytology, Mortuary
Services, Microbiology and Virology, and the Genomics Laboratory hub.

° The Chairman was a panellist at the Life Sciences and Healthcare event on 12
November 2021 which brought together both the public and private sector and
academia to explore how key economic sectors across the region were responding to
the environmental crisis.

It was resolved: to receive the report.

v)  Chief Executive’s Report

The MD/DCEO provided a verbal report on behalf of the CEO, with the following key points
noted:
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° The recent Health Service Journal (HSJ) awards were referenced, as highlighted earlier
by the Chairman.

° The Trust had been under significant pressure from COVID-19 for nearly two years. It
was anticipated that the recovery stage would now be able to commence and it had
been reported that whilst the omicron variant was more transmissible, it was less
severe. Symptoms of the variant included tiredness, sore throat, and a cough. Initial
indications were that the variant did not appear to impact the older population as
severely.

. Weekly Type One Emergency Department (ED) attendances were up to one third
higher than before the pandemic and patients were presenting at ED with increasingly
complex cases. The MD/DCEO described challenges across the region in relation to
‘ambulance stacking’, which was not the approach taken at Newcastle Hospitals.

° The Trust’s staff sickness position was outlined with an increase in COVID related
absence observed. This was as a result of COVID-19 isolation requirements, care
responsibilities for school age children with COVID-19, as well as increased absence for
stress and anxiety. Absence was currently at 7%, and was around 4% ordinarily.

° There were circa 90,000 vacancies across the NHS and a national shortage of clinically
qualified staff. The Trust had recruited 300 nurses this month, some as part of
international recruitment campaigns.

The COO outlined the ETC which was to be built on FH site and would assist the Trust
in accelerating its recovery activity. The COO provided a summary of the Newcastle
Plan, the Trust’s plan for recovering elective activity post pandemic.

[The CD and HoGP joined the meeting at 14:30pm]

° Further detail from the report was outlined, including the appointment of the CEO to
the Integrated Care System, the CEQ’s visit to COP26, and an update on the new
specialist hospital building plans.

Dr Home queried whether staff retention was monitored on a routine basis to which the
MD/DCEO noted was monitored weekly.

Dr Home further queried the Trust’s proposed plan for the mandatory vaccination of NHS
staff due to take effect in April. The ECN advised that the Trust was awaiting further
guidance on the matter however advised that there had been good overall uptake of the
vaccine across the organisation.

Regarding retention, the ECN also advised that staff retention remained an organisational
priority and was regularly considered by the Trust’s People Committee. She added that
nurse staffing rates were just below 8% which was positive in comparison to other Trusts.

The ECN further noted the impact of the vaccination programme on staff retention, with a
large proportion of staff working on the programme having fixed term contracts. The longer
term impact of COVID-19 on staff retention was currently unclear. The Trust’s retention
rates remained good when compared with others in the region and in the Shelford Group.
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The MD/DCEO added that it was likely that some staff may reconsider their career/early
retirement options as a consequence of the pandemic, however this was yet to be observed
within the Trust.

The Chairman noted the mandatory vaccination position undertaken across Europe.

The MD/DCEO advised that a higher proportion of COVID-19 patients currently being
treated in the Intensive Care Unit were not fully vaccinated.

It was resolved: to receive the report.

QUALITY & PATIENT SAFETY: PERFORMANCE & DELIVERY

i) Integrated Board Report — Quality, Performance, People & Finance

The MD/DCEO presented the report, noting the following key points:

. The number of inpatient COVID-19 cases had decreased to 30-35 patients, with 2-3
patients on ventilators. The position had remained stable for a number of weeks.

° Staffing challenges remained which had a potential impact on patient safety.

° An increase in c.difficile cases had been observed. The Infection Prevention and
Control (IPC) team were looking at the causal factors and were reiterating the
importance of handwashing across the Trust.

Funding was being sought to strengthen the IPC team. Two new quality and patient
safety clinical directors were to be appointed, specifically to address sepsis, the
deteriorating patient, and the management of serious incidents.

° The Trust, as with the wider NHS, was under increased maternity service scrutiny in
relation to the Ockenden Report. No areas of concern had been raised in relation to
this however the Trust was aware of the challenges presented by the age and space
constraints of the estate. The Trust continued to work in collaboration with the local
maternity system.

. Trust mortality rates were lower than expected. The mortality rate during the COVID-
19 pandemic had been lower by half than the rest of the country. Tribute was paid in
particular to perioperative and Intensive Care Unit (ICU) staff.

. An update on the newly introduced Medical Examiner role at the RVI and Freeman
Hospital.

Mrs Yanez referenced the two maternal deaths outlined within the report and queried
whether they were COVID-related. The MD/DCEO confirmed that this was not the case,
advising that both patients had been transferred to Newcastle Hospitals acutely unwell from
other Trusts and had sadly died shortly after arrival into Trust premises.

It was resolved: to receive the report.

[The EDBDE, the ECN, and Mr Blacker left the meeting at 14:52pm].
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DISCUSSION TOPIC

i)

Trust Charity Developments

Ms Teri Bayliss, Newcastle Hospitals Charity (NHC) Director and Mr Jon Goodwin, HoGP,
delivered the presentation. The following key points were noted:

The charity developments for 2021 and 2022 were outlined, which included:

o) The publication of the charity strategy to 2026;

o) The work undertaken to raise the profile of, and engagement with, the charity
within the Trust and within the region;

o) The assessment of impact, through grant making and other activities;

o The charity’s role with NHS Charities Together (CT); and

o The way in which people, including the governors, can get involved in the
charity’s work.

The context in which the charity was currently operating in was described, which

included the history of the charity, the collaboration with Fenwick on the COVID-19

window and tote bag, and the legacy of the NHS CT funding beyond the pandemic.

The charity was registered as one single charity in 2016. This included a number of

large funds, including the Sir Bobby Robson Foundation, Charlie Bear for Cancer Care,

and the Great North Children’s Hospital Foundation. The Board of Directors acted as

the corporate trustee and oversight was maintained by the Charity Committee. A

number of groups were in operation to advise on grant making. Over £4m had been

raised over the last five years and between £3.5-£4m was distributed each year.

The current charity position was outlined, noting the focus in the wake of the

pandemic on reducing health inequalities in the region. NHC was committed to

working in collaboration with the Trust and partners to support a reduction in health

inequalities.

Development of the Trust strategy commenced in 2019 when a recommendation to

invest in the charity team was agreed, along with agreement to commission a strategic

review.

The main aim of NHC was to be an enabler in the improvement of the health and

wellbeing of patients, people and the wider communities of Newcastle Hospitals.

The initial goals of NHC were outlined, as well as the strategic aims which were aligned

to the Trust’s strategy. The delivery priorities were summarised, being to assist in the

organisation’s recovery, particularly in those areas that NHS funding could not

support.

A number of specific deliverables were outlined, being supporting those patients and

staff in financial difficulty, the arts programme, and providing key support to the

Collaborative Newcastle programme.

The NHC strategic priorities for 2021/22 were articulated, which included increased

visibility, profile and understanding of the charity, the effective use of technology and

systems, and strategic grant making.

The charity team was committed to better engaging with supporters and improving

the charity’s online presence (both for giving and retail). The HoGP would be

undertaking a full review of grant processes.

An update on the charity’s profile and engagement was provided. A number of the key

campaigns were outlined and the need to make these more visible both internally and
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externally, noting that Great Ormond Street Hospital routinely fundraise in the region
but are London based.

° The charity team had commenced measurement of engagement and had seen a 14%
increase in e-communications subscribers per month and a 12.9% increase in social
media per month.

° A number of the recent campaigns were highlighted, including the engagement with
corporate sponsors for the festive illuminations, the NHS Big Tea event (with over
13,000 staff taking part), and the London to Glasgow cycle for COP26.

) A number of the grants awarded were outlined. These included £726,500 to enhance
the patient experience and environment, and £157,000 to support the health,
wellbeing, and professional development of staff. A number of smaller grants totalling
£372,000 were awarded to support Trust staff health and wellbeing and to support
patients.

) The Trust received circa £580,000 in grants during 2020/21 from NHS CT. This included
psychiatric support to staff and providing the fruit and vegetable stall at the FH.

° NHC was leading the NHS CT community partnerships COVID-19 response grant
programme on behalf of NENC. This totalled £1.5m for eight two-year community
partnership projects that would be delivered by a number of partners from within the
NHS, community organisations, and the charity sector. This would be an important
opportunity to collaborate with partners across the region.

° The CD outlined the ways in which the governors could further support the charity,
including signing up to regular communications, getting involved with seasonal
campaigns (such as festive socks and the Easter treasure hunt), and becoming regular
donors.

Mr Gibson queried the process for how large grants were awarded. The CD explained the
three stage process as:

° For applications up to £5,000, an online process was undertaken and countersigned by
the applicant’s directorate manager.
) For applications between £5,000 and £25,000, a more detailed application was

required which included assessments which would depend on the theme of the
application. For these, the sign off of two executives within the Trust was required. For
example, the MD/DCEO would review clinical applications.

. For applications over £25,000, a fuller and more rigorous application was required
prior to approval at the charity committee which was attended by three NEDs, the
MD/DCEO and the Finance Director. The CD confirmed that a robust assessment was
undertaken and the award rate was approximately 70%.

Mr Chapman queried how the charity was likely to change over time, particularly with
inequalities having a broader remit than just healthcare. The CD explained the challenges in
engaging with the community. The charity’s governance structure was currently being
considered by a working group which would assess how it would be managed going forward
and how to build on strength and knowledge. One outcome could potentially be to support
projects that stop admittance or re-admittance for certain patients, such as the impact of
damp housing on paediatric respiratory patients.

The HoGP noted the work currently underway in the Zone West and Collaborative
Newcastle programmes.
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Dr Dearges-Chantler queried the long term vision for the charity and whether this would be
as an enabler/convener/advocate in solving health inequalities. The HoGP advised that the
NHC could be utilised to commission ideas and to work with others outwith the hospital.

Mrs Hurrell queried whether there would be scope to assist those with long term conditions
and connect them with other agencies. The CD noted that the NHC vision aligned to that of
the Trust in relation to its position as an anchor organisation and able to link in with other
agencies.

Mrs Yanez noted that a number of other smaller charities operated within the Trust, such as
those linked to transplantation that were not affiliated with NHC. She queried what NHC
was doing to work in collaboration with these charities. The CD advised that there was an
open forum in the planning to meet with these charities to highlight the role of NHC and
look for opportunities to collaborate.

It was resolved: to receive the report.

GOVERNOR REPORTS

i) Lead Governor Update

Mrs Yanez provided a verbal update, noting that she had recently joined the Nominations

Committee as Vice Chair. The following key points were highlighted:

° It was requested that the agenda setting meetings for the Council of Governors took
place after the Governor Informal Meetings. This would allow governors the
opportunity to assist in having input into the agenda and ensure actions were
discussed before the agenda was finalised.

° The work of the Task and Finish group was described, which resulted in an amended
agenda and new format utilised for this meeting.

) Further contact had been made with the Newcastle Improvement team, to ensure
ongoing involvement for governors in a personal capacity.
° Involvement in the recent governor induction sessions, which were also supported by

Judy Carrick and Carole Errington. There had been interest in reviving the governor
‘buddy’ system, with new governors asked to get in contact if interested.

Mrs Yanez thanked the TS for organising the recent Council meeting as an in person
meeting.

It was resolved: to (i) receive the report.

ii)  Quality of Patient Experience (QPE) Working Group

Dr Lucraft presented the report, in Mrs Errington’s absence. The following key points were

noted:

° Meetings continued to take place monthly. Attendance was low at the last meeting
therefore attendance from the wider council was encouraged.
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° Ms Riddell, Nurse Specialist, provided a presentation to the group on the management
of conflict between families and healthcare staff.

) Ms Coates, Head of Podiatry Service, delivered an informative talk on the
management of foot care at Newcastle Hospitals.

° Tracy Scott, Head of Patient Experience, presented an update in relation to Patient
Experience.

° The report detailed the other Trust groups attended by Working Group members.

° Both Mrs Errington and Dr Lucraft were approaching the end of their 9-year terms as
Trust Governors and therefore discussions had commenced in relation to the
appointment of a new Chair and Vice Chair of the Group.

The Chairman suggested ward visits be replaced by a programme of virtual service
spotlights, akin to the NED programme.

It was resolved: to receive the report.

iii) Business and Development (B&D) Working Group

Dr Valentine presented the report, noting that:

° He had recently taken over as Chair of the Group from Mrs Yanez, with Jill Davison
having taken on the role of Vice Chair.

° The group continued to meet monthly, with the recent meeting being a hybrid face to
face and virtual meeting.

. He had recently observed both the Audit and the Finance Committee meetings.

° Angela Dragone, Finance Director, had provided a briefing to him directly on the
present financial position and the forecasted future financial arrangements, including
the impact of COVID-19.

. A virtual meeting with Steven Morgan, NED and Chair of the Finance Committee, had
taken place.

) A number of presentations were received, including:

o The EDBDE and Lisa Jordan, Assistant Director - Business Strategy & Planning,
had presented on the H2 planning guidance.

o) The EDBDE and COO delivered a presentation on the ICS and the COVID-19
recovery plan. The COO provided an overview of the plans for the ETC which
would assist the Trust’s recovery programme.

It was resolved: to receive the report.

iv) People, Engagement and Membership (PEM) Working Group

Mrs Heslop presented the report, noting that:

° Following discussion, the group was in favour of the plan to allow for automatic staff
membership of the Trust, with staff having the option to opt-out as members
thereafter.

° Progress was underway in the formulation of the engagement action plan.

° Discussions took place in relation to the production of the new membership materials

and it was agreed that Karen Pearce, Head of Equality, Diversity and Inclusion (EDI),
would attend a future meeting to focus on diversity.
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° Jill Baker, NED, was scheduled to attend the Group meeting in January.

It was resolved: to receive the report.

ITEMS TO APPROVE

i) Nominations Committee Report

The TS presented the report, noting that three minor changes had been made to the Terms
of Reference for the Committee, as detailed within the report.

Governors were asked to approve the suggested amendments to Mr Chapman’s objectives,
following his appointment to Chair of the Quality Committee and to approve that the
existing objectives for the Newcastle City Council Associate Non-Executive Director be
passed to the new Chief Executive of Newcastle City Council on appointment.

The TS explained that the Committee considered, and supported, a request made to appoint
one additional Non-Executive Director. The Council of Governors were therefore requested
to approve the recruitment of one additional NED.

The Chairman explained that, according to the Trust constitution, the Trust was permitted
to have up to nine NEDs and there were currently seven. This was due to the
implementation of the ANED role, which the Chairman noted was non-voting and
unremunerated. It was highlighted that the recruitment of one additional NED would result
in a cost in terms of the recruitment process and the NED remuneration.

The TS confirmed that the Trust procurement process would be followed.

The Chairman noted the challenges in place, and in particular the expanding remit of NEDs,
such as the new requirements associated with the Ockenden Report. The matter had been
discussed in detail with the Committee and with Board members, particularly in relation to
the skills to be sought.

The Council agreed to that one additional NED be recruited.

It was resolved: to (i) receive the report and (ii) approve the recommendations within the

report.

ITEMS TO RECEIVE AND ANY OTHER BUSINESS

i) Updates from Committee Chairs

The following updates were noted:

Quality Committee
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Mr Chapman noted that he had resumed chairing responsibility of the committee from
Professor McCourt in November, and commended her for the successful chairing of the
committee previously.

Mr Chapman advised that the committee received:

° An update relating to the Trust’s response to the Ockenden Report recommendations,
which included a progress update on the implementation of an electronic record for
maternity services.

. A ‘deep dive’ into staffing levels and harm free care was undertaken at the last
meeting. The committee noted the importance of registered nursing levels being
closely monitored due to the direct correlation between nursing levels and the quality
of care.

Audit Committee

Mr MaclLeod noted that:

° An Internal Audit update was provided by Audit One. It was advised that the
completion of some audits had been delayed slightly however a number of actions
had been taken to ensure the core elements of the programme would be completed
in order to deliver the Head of Internal Audit Opinion.

° The Fraud Specialist Manager presented the quarterly report, which included both the
fraud response log and the activity report. A member of the Trusts Fraud Team had
been seconded into a national role.

° Mazars LLP, the Trust’s external auditor, provided an update which included the
outcome of the audit work undertaken in the year to date, the management letter
(ISA260) relating to the Newcastle Hospitals Charity accounts and the Auditors Annual
Report.

° An update relating to the Charity Accounts was provided by the Finance Director, a
Clinical Audit update was given by the Trust Secretary and the Committee agreed
some small amendments to the Trust’s Scheme of Delegation.

Finance Committee

Mr Macleod noted that an extraordinary meeting of the Finance Committee took place on
27 October 2021. The meeting was convened to discuss the Trust’s Financial Plan for the
second half of the 2021/22 financial year, which was published on 30 September 2021.

A formal meeting of the Finance Committee took place on 24 November 2021. The Month 7
finance report, activity plan for the second half of 2021/22, tenders and business cases and
the Board Assurance Framework were presented. Discussions took place in relation to
financial constraints, the Trust’s capital spend and the challenges regarding the availability
of recurrent funding. The committee were advised that there may be an underspend at the
year end.

People Committee

Professor McCourt provided the update, noting that the committee received a presentation
from lan Forrest, Deputy Director of Medical Education, on the outcome of the General
Medical Council (GMC) survey results. In addition, the Director of HR provided an update on
the staff survey, workforce engagement, the people dashboard and on recruitment and
retention.

Minutes of the Council of Governors Meeting — 2 December 2021
Council of Governors Meeting — 17 February 2022



NHS

i The Newcastle upon Tyne Hospitals
Agenda item 2 NHS Foundation Trust

In addition, the committee received a number of update reports on the following items:
° An Employee Relations and Legal Update;

° The Board Assurance Framework Report;

° The Guardian of Safe Working Report; and

° The Sustainability Update.

Charity Committee
Mr Chapman advised that the next meeting would take place the following day, the first
since August, and an update would be provided at the next Council meeting.

It was resolved: to receive the report.

ii)  Any Other Business

There was no further business at this time.

The DTS requested agreement regarding timing of the April 2022 workshop, given the
suggestion to hold the meeting later in the day. All agreed that the April meeting be
scheduled to start at the later time of 4pm as a trial, with feedback to be sought after the
meeting in relation to the commencement time.

iiij Date and Time of Next Meeting

The next Council of Governors Meeting was scheduled for Thursday 17 February 2022 at
1.30pm-4pm via MS Teams.

There being no further business, the meeting closed 15:54pm.
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Name
S | Mrs Glenda Bestford APOLOGIES
1 | Mr David Black YES
2 | Mr Graham Blacker YES
S | Miss Genna Bulley NO
1 | Mrs Judy Carrick APOLOGIES
1 | Dr Alexandros Dearges-Chantler | YES
1 | Jill Davison NO
2 | Mrs Madeleine Elliott APOLOGIES
2 | Mrs Carole Errington APOLOGIES
1 | Mrs Aileen Fitzgerald YES
S | Mr Gary Gibson YES
2 | Mrs Catherine Heslop YES
S | Mr John Hill YES
2 | Prof Philip Home YES
2 | Mr David Hughes YES
S | Mrs Fiona Hurrell YES
2 | Dr Helen Lucraft YES
A | Prof Tom Lawson APOLOGIES
2 | Mr John McDonald YES
1 | Mrs Susan Nelson APOLOGIES
2 | Prof Pauline Pearson YES
S | Mrs Kate Pine APOLOGIES
3 | Mr Neville Coulthard Shaw APOLOGIES
S | Mrs Poonam Singh YES
3 | Mr Thomas Smith APOLOGIES
A | Mrs Norah Turnbull YES
1 | Dr Eric Valentine YES
1 | Ms Emma Vinton APOLOGIES
3 | Mr Michael Warner APOLOGIES
1 | Drlan Wilson YES
1 | Mrs Pam Yanez YES

NHS Foundation Trust
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Council of Governors Meetings Actions - Public Agenda item: 3

Log Action No Minute Ref Meeting date ACTIONS Responsibility Notes Status
Number where action arose
102 ACTIONO4 20/06 ITEMS TO 20-Feb-20 It was recommended that a presentation be given to the full F Darville 16/04/20 - Contact details requested.
RECEIVE AND ANY Council from Newcastle Healthwatch following the recent 09/10/20 - Response awaited.
OTHER BUSINESS presentation to the Business and Development Working Group. 01/12/20 - Representative contacted to arrange presentation for 2021.
ii) Matters arising The Deputy Trust Secretary agreed to facilitate [ACTIONO4]. 07/04/21 - Presentation provisionally scheduled for April has been deferred following Governor
from the Informal requests to include updates on COVID-19 specific topics during the April Council meeting.
Governors Meeting Presentation deferred to October. ACTION ON HOLD.
14/10/21 - Due to continuing focus on COVID-19 and activity recovery, presentation postponed to
2022.
107 ACTIONO1 21/12 PRESENTATION |21-Oct-21 Mrs Heslop queried the process for returned equipment and K Jupp 23/11/21 - Head of Therapy Services contacted to schedule presentation.
i) Recovery noted that she was aware anecdotally that people had attempted 10/02/22 - Presentation on agenda for February 2022 meeting.
Programme to return equipment but was not accepted. The ECN

recommended that a presentation on the management of loan
equipment be delivered by Odeth Richardson, Head of Therapy
Services. The Trust Secretary agreed to facilitate [ACTIONO1].

109 ACTIONO3 21/15ITEMSTO 21-Oct-21 Mr Hughes agreed with the outcome however noted the need to [S Smith 23/11/21 - Update requested.
APPROVE have the pricings confirmed as soon as possible and requested 10/02/22 - Item on agenda for B&D working group meeting in March 2022.
ii) External Audit that a procurement plan be undertaken in good time going
Contract forward. The Chairman agreed and suggested the AFD provide a

detailed presentation to the B&D working group at a future
meeting [ACTIONO3].

Key: Future presentations/discussion topics
_ No update/Not started Patient Experience - February 2022
Amber = In progress Emergency Care System - April 2022

HCompleted Ockenden Update - TBC

Grey = On Hold Command Centre - TBC
Healthwatch Newcastle - TBC
Estates Developments - TBC
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Summary

The content of this report outlines a summary of the Chairman’s activity and key areas of focus
since the previous Council of Governors meeting, including:
e Chaired virtual Spotlight on Services Sessions for:
o The Dental Directorate and;
o The Trust Human Resources Department;
e Trust Board Development Session held on 16 December 2021 and the Trust Board of
Directors meetings held on 27 January 2022;
o Meetings with:
o Professor Sir Liam Donaldson, Chair Designate for the Integrated Care Board for the
North East and North Cumbria (NENC) Integrated Care System (ICS);
o Jamie Driscoll, Mayor & Henry Kippin, MD of the North of Tyne Combined Authority;
e Chairs and Chief Executives of the North Integrated Care Partnership;
e Attendance at the North East & Yorkshire Elective Recovery Task Force event for Chairs and
Chief Executives;
e Attendance at an NHS Confederation Seminar focussing on health inequalities; and
e Meeting with the Chair of NHS Resolution.

Recommendation

The Council of Governors is asked to note the contents of the report.

Links to Strategic

Patients — Putting patients at the heart of everything we do. Providing care of the highest
standard focusing on safety and quality.

Objectives . ) . .
JEEEV Pioneers — Ensuring that we are at the forefront of health innovation and research.
. . Human Equality & . .
Impact Quality Legal Finance . q.u ! y Reputation Sustainability
Resources Diversity
(please mark as
appropriate) N 0 0 0 0
Impact detail Provides an update on key matters.

Reports previously
considered by

Previous reports presented at each meeting.
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CHAIRMAN'S REPORT

EXECUTIVE SUMMARY

The content of this report outlines a summary of the Chairman’s activity and key areas of
focus since the previous Council of Governors meeting, including:
e Chaired virtual Spotlight on Services Sessions for:
o The Dental Directorate and;
o The Trust Human Resources Department;
e Trust Board Development Session held on 16 December 2021 and the Trust Board of
Directors meetings held on 27 January 2022;
e Meetings with:
o Professor Sir Liam Donaldson, Chair Designate for the Integrated Care Board
for the North East and North Cumbria (NENC) Integrated Care System (ICS);
o Jamie Driscoll, Mayor & Henry Kippin, MD of the North of Tyne Combined
Authority;
e Chairs and Chief Executives of the North Integrated Care Partnership;
e Attendance at the North East & Yorkshire Elective Recovery Task Force event for
Chairs and Chief Executives;
e Attendance at an NHS Confederation Seminar focussing on health inequalities; and
e Meeting with the Chair of NHS Resolution.

Chairman’s Report
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CHAIRMAN'S REPORT

Despite the pandemic, | hope you have all managed to spend some quality time with your
friends and family over the festive period and have managed to keep safe and well as we
head into the remaining winter months of this year.

Since our last meeting of the Council of Governors held on 2 December 2021 we have now
commenced the process for recruiting an additional Trust Non-Executive Director (NED). A
sub-group of our Nominations Committee met in January to evaluate a number of
organisations who had tendered their services to assist us in the recruitment of an
additional NED. | am pleased to inform you that Hunter Healthcare Resourcing Ltd was
awarded the contract. Our Nominations Committee met on 3 February where we were
joined by a member of the team from Hunter Healthcare to agree the recruitment process
to be undertaken. Further detail regarding the work of our Nominations Committee is
included within agenda item 9.

In terms of Board activity, during November and December, as part of our Spotlight on
Services, | chaired virtual meetings both with Dental Services and Human Resources Teams:

e Dental Services
Graham Walton, Clinical Director, introduced Andy Pike, Directorate Manager and Lorraine
Olsen, Dental Nurse Manager. They delivered a comprehensive presentation giving an
insight into the ‘hospital within a hospital’ highlighting the risks and challenges experienced
during their journey through the pandemic as a supporting service across the Trust in
multidisciplinary teams including cancer, cleft, paediatrics, cardiothoracic, plastics, ENT and
dermatology.

e Human Resources
Rachel Cockburn, Human Resources Manager for Recruitment delivered a comprehensive
presentation highlighting the areas of recruitment activity over the last 12 months. As an
impact of the pandemic it was noted that 32% of recruitment was attributed to either the
vaccination programme or to the Integrated Covid Hub North East.

Some of the recruitment challenges in other areas were outlined, which included a
candidate driven market, the calibre of candidates, skills shortages and the length of the
whole recruitment process. As such changes have been made in terms of effective
advertising methods, collaborative working and the Trust ‘brand’ offering.

In December, | chaired a Board Development Session which included discussions on:

e The latest developments in system work and the impact for Newcastle Hospitals;

e A briefing on the well-led framework where the Board heard an overview of the
requirements of a well-led review as well as considering common pitfalls, insights
and themes from recent Care Quality Commission (CQC) inspections. The Board then
considered the Trust’s current position against the eight Key Lines of Enquiry in the
well-led framework as well as identifying key actions to undertake; and

Chairman’s Report
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e Strategic estates developments.

At our Board meeting held in January we were delighted to welcome a presentation from
Mr John Thompson, Head of Facilities who provided an overview of the role of Hotel
Services within our Royal Victoria Infirmary (RVI) that enables a clean and safe environment
for our patients, staff and visitors. Most importantly, it acknowledges the part Jackie
Thompson plays in the role as RVI Hotel Services manager who has given almost 47 years’
service to the NHS. | am sure you will agree this is an outstanding achievement and you will
join me in thanking Jackie and to wish her well in her forthcoming retirement.

At a regional level | met with Sir Liam Donaldson to discuss progress with the development
of the Integrated Care System. With Dame Jackie, | met with Jamie Driscoll, Mayor of the
North of Tyne Combined Authority, and its Managing Director Dr Henry Kippin. Discussion
centred on our shared ambitions of sustainability and net-zero, digital innovation and
collaborative work. | took part in a Yorkshire and North East recovery meeting and attended
a meeting of the region’s Foundation Trusts Chairs, and the Chief Executives and Chairs of
the Health and Care organisations across the “North” Integrated Care Partnership.

Along with a number of our Non-Executive Directors | attended a virtual conference
arranged by the NHS Confederation who have developed a programme of health
inequalities improvement seminars. This particular seminar focused on how we can
investigate the specific challenges of our community and to take effective leadership action.

At a national level, | spent an hour with the Chair of NHS Resolution. NHS Resolution
manages the annual budget of around £84 billion paid by the government for liabilities
relating to health care claims. Around two thirds is accounted for by birth injuries. Our
Trust is a high performer and has, as a consequence, a comparatively low annual payment.
Nevertheless, the system is in need of review. We discussed the different approaches
undertaken in countries such as Japan and Sweden, who have moved to a no fault
compensation scheme for all families whose child is born with disability, avoiding the need
for many difficult and lengthy legal claims currently faced by clinicians and families.

RECOMMENDATION

The Council of Governors is asked to note the contents of the report.

Report of Professor Sir John Burn
Chairman
3 February 2022

Chairman’s Report
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Summary

This report sets out the key points and activities from the Chief Executive. They include:

e The Trust’s response to Omicron and NHS winter pressures;

e An update on plans supporting the reduction of elective waiting times;
e Work with partners including the emerging Integrated Care System and Collaborative

Newecastle; and

e Headlines from key areas, including the Chief Executive Officer’s networking activities, our

awards and achievements.

Recommendation

The Council of Governors are asked to note the contents of this report which was presented to
the Trust Board on 27 January 2022.

Links to Strategic

This report is relevant to all strategic objectives and the direction of the Trust as a whole.

Objectives
Impact ) . Human Equality & . o
Quality Legal Finance . . Reputation Sustainability
Resources Diversity
(please mark as
appropriate) u u
. This is a high level report from the Chief Executive Officer covering a range of topics and
Impact detail

activities.

Reports previously
considered by

Regular report, previously considered by the Board of Directors on 27 January 2022.
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CHIEF EXECUTIVE’S REPORT

EXECUTIVE SUMMARY

The content of this report outlines a summary of Chief Executive activity and key areas of
focus since the previous Council meeting, including:

° The Trust’s response to Omicron and winter pressures, including the work of the
Integrated COVID Hub North East (ICHNE) and the vaccination programme;

° An update on the development of a daycase elective treatment centre at the Freeman
Hospital;

° The development of the emerging North East and North Cumbria Integrated Care
System (ICS) and Provider Collaborative;

° Welcoming Newcastle Council’s new Chief Executive, and ongoing work with
Collaborative Newcastle partners;

° Networking and communication activity including the broadcast of ‘Geordie Hospital’;
and

° Recognition and awards for staff.

The Council of Governors are asked to note the contents of this report.

Chief Executive’s Report
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CHIEF EXECUTIVE’S REPORT
1. OVERVIEW

Coronavirus and Winter Response

The rapid emergence of the Omicron variant of Coronavirus, on top of the normal winter
challenges which impact the NHS, has led to significant pressures on the Trust and other
health and care services in the last two months.

In December, Omicron spread rapidly through the North East and we were able to monitor
this in close to real-time, thanks to the capability offered by our Integrated COVID Hub
North East (ICHNE). Through ICHNE’s Lighthouse Laboratory, which has now processed over
seven million COVID tests, we had direct visibility of the emergence of Omicron in the North
East as positive samples were reported. Our Coordination and Response Centre provided
the region’s twelve local authority public health teams with bespoke analysis and support,
and the Innovation Laboratory provided access to specialist facilities to evaluate the
effectiveness of new COVID testing technologies.

As England moved to ‘Plan B’ in response to the risks from the variant, the urgency of the
vaccination booster programme was further increased. The vaccination programme across
the North East and North Cumbria again responded magnificently to the changing situation,
ensuring that all adults were offered a booster vaccination by the end of December, with
significant numbers of appointments offered over the Christmas period. | was pleased to be
able to visit the Vaccination Centre at the Centre for Life to mark one year since the first
vaccination was given in the region, and to thank our vaccinators for helping to give over 6
million vaccine doses.

By the New Year, the continuing increase in infection rates led to a sharp rise in the number
of patients in hospital with Coronavirus, reaching levels equivalent to those we had during
January 2021. Thankfully, the data suggests there is a lower risk of becoming seriously ill
from this variant, especially for those who have been vaccinated. As a result, despite very
high infection levels the Trust has had fewer critically ill patients to treat. However
pressures have still been really significant, particularly due to levels of staff absence up to
12%, higher than at any other time during the pandemic. This has required intensive daily
management to keep services running despite absences. | want to pay tribute to the
commitment and flexibility of all staff during this time for everything they have done to
deliver the best care for patients despite all the challenges.

As the Omicron wave hopefully recedes and the Government outlines its intentions to move
to a ‘living with COVID’ society, we must all ensure that we maximise learning from the last
two years. It has been confirmed that the national COVID-19 Pandemic Public inquiry will
commence in Spring 2022, chaired by Baroness Heather Hallett, DBE. As a key NHS provider,
the Trust played a significant part in the national response and therefore must be ready to
participate in the inquiry. As a result, the Corporate Risk and Assurance and Business
Continuity Teams have attend several preparatory webinars hosted by legal advisors, NHS
England and NHS Providers. The Medical Director/Deputy Chief Executive and Assistant

Chief Executive’s Report
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Chief Executive will lead the Trust’s response and convene a public inquiry group with
representatives from relevant teams. Regular updates will be provided to the Board as the
inquiry progresses.

Elective recovery and daycase unit development

While the Omicron variant and winter pressures have been the most urgent operational
priority since my last report, our focus on delivering recovery in elective waiting times has
also remained. The Newcastle Plan Delivery Board, which | chair, continues to meet on a
fortnightly basis to oversee all elements of our plan. | am also regularly participating in
regional and national conversations about the approach to elective recovery, including
discussions with partner Trusts about how we can best use our collective capacity.

In previous reports, | have outlined our intention to build a new day surgery treatment
centre at the Freeman Hospital in order to provide additional capacity to support a
reduction in elective waiting times and backlogs caused by the COVID-19 pandemic. It will
include four new theatres as well as a day case assessment and a recovery area, enabling
our teams to carry out 8,500 low complexity procedures a year in specialties such as MSK,
urology and general surgery. The centre will also allow us to free up space in our existing
theatres for more complex inpatient work, such as spinal surgery, to reduce waits for those
patients too.

| am pleased to update that the construction and mobilisation of this centre is rapidly
progressing. After a series of conversations with the Provider Collaborative and NHS
England, capital funding has been allocated to support the scheme and a Directorate
Manager has now been appointed to lead the service mobilisation. As we work towards a
target completion in August 2022, there will be more opportunities for local residents and
partners to provide input about the scheme.

North East & North Cumbria Integrated Care System (ICS) & Provider Collaborative
Preparations for the establishment of the ICS continue and this is now expected in July
2022, subject to passage of the Health & Care Bill through Parliament. | have continued to
meet with Sir Liam Donaldson, Chair Designate of the ICS, and contribute to conversations
about the governance and composition of the ICS’ formal bodies, the Integrated Care Board
(ICB) and Integrated Care Partnership (ICP). Sam Allen, Chief Executive Designate of the ICB,
begins her new role on 31 January, and we are looking forward to working with her and her
new team in the months ahead.

My term of office as co-Chair of the North East and North Cumbria Provider Collaborative
came to an end at the turn of the year. | helped bring the Collaborative together in the early
months of the Coronavirus pandemic, and have been pleased to help guide its development.
With arrangements in place to put the Collaborative on a formal footing and its first
Managing Director now in place, it was the right time for officers to rotate in line with the
principles of distributed leadership that we need to support system working. Ken Bremner,
CEO of South Tyneside and Sunderland NHS Foundation Trust is new the Chair of the
Collaborative, with Lyn Simpson, CEO of North Cumbria Integrated Care NHS Foundation
Trust the Vice-Chair. | look forward to continuing to contribute fully to the Collaborative as a
member.

Chief Executive’s Report
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| firmly believe that it is in the interests of patients across the North East and North Cumbria
that all NHS provider organisations work together to maximise our collective capability and

resilience. | know Newcastle Hospitals has a significant further contribution to make as part
of this, sharing our expertise in genuine partnership with other organisations.

Collaborative Newcastle

This month it has been a pleasure to have a number of early meetings with Pam Smith, the
new CEO of Newcastle City Council, where we have discussed our shared commitment to
partnership working and priorities for the future. Pam will also serve as an Associate Non-
Executive Director of the Trust, and | know Board colleagues will give her a warm welcome.

We have continued work in recent months to deepen our collaborative working and
governance arrangements between partners in Newcastle. At our Collaborative Newcastle
Joint Executive Group (JEG) meetings in December and January, we discussed how to
implement our partnership’s ambitions in the context of the new ICS structures. We are
reviewing the existing Collaborative Newcastle partnership agreement, and being clear that
we aspire in time to become a joint committee of the ICB, so that decision making about
Newcastle health services takes place locally. Our partnership ambitions go beyond locally
exercising functions of the ICB and include continuing to join up health and care services in
the city and tackling health inequalities. To help do this we want to support and further the
work of the recently established joint directors team, comprised of directors from across
health and care organisations of the city.

A key element of the City’s health service is primary care. In December | met with the GP

Clinical Directors of the city’s primary care networks, who have also now become Directors
of Newcastle GP Services (NGPS), the GP federation for the City. The progress that primary
care colleagues have made in developing their working arrangements is hugely impressive,
especially given the significant service and workforce pressures that they have been under.

It was great to hear primary care colleagues’ ideas about practical ways in which pathways
and working arrangements between local GPs and the Trust could be made easier, and | am
grateful to Dr Chris Dipper, Associate Medical Director, for his work in leading on the joint
improvements on behalf of the Trust. As there are such fundamental co-dependencies
between our work, it is vital that we work together to collectively manage service pressures
and to improve population health. | am pleased that in the future a NGPS Director will join
the JEG to further enhance our partnership working.

Ofsted Inspection

Towards the end of last year Ofsted carried out a formal inspection of our apprenticeship
service. I'm delighted that the final report shows that our apprenticeship service has been
rated as Good. Our apprentices are an important and valued part of our workforce and |
was extremely pleased to see that the hard work of our staff was reflected in the report.

2. NETWORKING ACTIVITIES

In the last two months, | have continued a busy programme of meeting colleagues within
and outside the organisation to maximise our collective understanding, reach and influence.

Chief Executive’s Report
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| have also continued to visit a variety of areas across the Trust when it has been safe to do
so.

Trust visits

In the week between Christmas and New Year | took some time to walk the floor at both the
Freeman Hospital and Royal Victoria Infirmary (RVI) to meet staff on duty in a number of
areas and thank them for their hard work.

In early December, | was delighted to visit our Human Resources (HR) and Information
Management & Technology (IM&T) teams at Regent Point and meet a wide range of staff.

In HR | spoke to the team who have managed our workforce supply and recruitment,
especially vital over this past 18 months, as well as those supporting employee

relations. The team were recently presented with a National Award at the HR Excellence
awards for the Best Recruitment and Workforce Planning strategy for work supporting the
mobilisation of ICHNE. The innovative approach to recruitment delivered not just the large
number of staff required in a short space of time (nearly 700), but was also actively
designed to increase the diversity of our workforce.

| also had the opportunity to speak to those in the staff engagement teams who have
recently been focussed on encouraging responses to our staff survey. In addition | met with
staff responsible for our wellbeing approach, our Equality, Diversity and Inclusion (EDI)
activity, and heard how we’ve maintained our focus on Project Choice and its students.

In IM&T | met up with the Great North Care Record (GNCR) team who were recently highly
commended at the Health Service Journal (HSJ) awards. | also spoke with the Project
Management and Digital Health Teams, as well as those who work to provide the Health
Information Exchange (HIE) technology that securely connects patient information between
different organisations across the region.

Our corporate services teams provide crucial support to the services we deliver to patients
and ensure we stay compliant with all relevant requirements. We keep such requirements
constantly under review. This month, the Executive Team agreed updated arrangements for
data security including new reporting arrangements through the Executive Risk Group and
Audit Committee, and new Senior Information Risk Officer (SIRO) arrangements in response
to changing requirements set out by NHS Digital. The Chief Information Officer and Assistant
Chief Executive will in the future manage SIRO responsibilities jointly, supported by the
Information Governance and IT Security Teams.

Civic University Network

Over the last year | have chaired a number of roundtable discussions between University
and NHS colleagues across the country as part of the Civic University Network’s work to
encourage partnerships between our sectors. That work culminated in the production of a
report, ‘Reimagining the relationship between universities & the NHS’. | was pleased to
speak at the launch of this report alongside Matthew Taylor, Chief Executive of the NHS
Confederation.

Chief Executive’s Report
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| place the highest importance on the strong relationships and partnerships we have with
our universities. We can have such a significant impact when we work together, for example
through Newcastle Health Innovation Partners (NHIP), our Academic Science Centre. | look
forward to continuing to showcase our partnerships in this area and using them to influence
national policy.

Civic leaders

As part of our regular engagement with local and regional Civic leaders, in the last month |
have met with our Newcastle Members of Parliament (MPs): Chi Onwurah, Catherine
McKinnell and Nick Brown to update them on the work of the Trust and our plans for the
future. | am grateful for the continued support they offer to the Trust and our staff.

With the Chairman, | also met with Jamie Driscoll, Mayor of the North of Tyne Combined
Authority, and its Managing Director Dr Henry Kippin. We discussed our shared ambitions
on net-zero, digital innovation, public transport and the potential for further devolution in
the North East.

3. RECOGNITION AND ACHIEVEMENTS

Despite the current challenges and pressures facing our organisation, our staff and teams
continue to innovate and harness ideas to bring about real and sustainable change across
Newcastle Hospitals to provide the very best services for our patients and staff, many of
which are recognised at regional and national level.

Geordie Hospital — This month marked the start of our exciting new six-part TV series
Geordie Hospital on Channel 4. Our aim in taking part in this series was to depict our unique
spirit and to capture the enterprise, compassion and joy of our staff at Newcastle Hospitals.

If you watched the first episode you will see this isn’t a series about COVID-19 - instead it
focusses on some of the remarkable work that our surgeons, nurses, therapists and support
teams do every day. | hope that both our patients and staff featured, and those watching,
will take pride and joy in the amazing work we do and a huge thank you to everyone who
was involved in making this series.

Innovation Lab — This month marked the first anniversary since our Innovation Lab opened.
The lab, based at The Biosphere in Newcastle Helix, was set up to accelerate the
development of the next generation of virus testing.

Hosted by our trust, it brings together a partnership of local universities, healthcare
organisations and industry, with the aim of bringing new approaches and technology to
mainstream use. Since launching in January 2021, the lab has engaged with over 70
organisations across the globe from the USA to Australia — with 58 based in the UK — and has
21 contracts in place with 12 companies.

Awards

e 2022 New Year Honours — | was delighted to see that David Nicholson, was awarded an
OBE for Services to Hospital Radio Broadcasting and to the community. The chair of
Radio Tyneside is being honoured for running Tyneside’s Hospital radio station and has
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been involved with the station for almost 50 years, making countless hospital visits more
pleasant experiences.

e Bright Ideas in Health Awards — Congratulations to our two winners, out of three
shortlisted teams, in these awards which are organised by the Academic Health Science
Network for the North East and North Cumbria to celebrate the achievements of
individuals and teams working within the NHS, industry and academia.

Nurse specialist Melissa Burnside and the team won the Digital Innovation in Health and
Social Care award for their Deterioration ALERT innovations, while the RELIEVE-IBSD
virtual trial, led by Professor Yan Yiannakou and team at the Patient Recruitment Centre,
Newcastle, won the Research Impact Award.

e Batten Disease Award — The team at our Great North Children’s Hospital were awarded
a Batten Disease Family Association Health Award in recognition of their commitment
and dedication to getting complex arrangements in place for patients to receive the
specialist care they needed much closer to home.

e Sustainability Partnerships Procurement Award — Our procurement team won the
Sustainability Partnerships Procurement Award for the development of their innovative
5 step process to support suppliers from the largest to the smallest on the collective
journey to Net Zero Carbon by 2040.

e HR Excellence Awards — Our HR team