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Summary

The terms and conditions of service of the new junior doctor contract (2016) require the
Guardian of Safe Working Hours to provide a quarterly report to the Trust Board to give
assurance to the Board that the junior doctors’ hours are safe and compliant.

The content of this report outlines the number and main causes of exception reports for the
period 27 June to 26 September 2021 for consideration by the Trust People Committee, prior to
submission to the Trust Board.

Recommendation

The Board of Directors is asked to note the contents of this report.

Links to Strategic

Patients — Putting patients at the heart of everything we do. Providing care of the highest

Objectives standard focusing on safety and quality.
. . H Equality & . o
Impact Quality Legal Finance uman q.ua ! y Reputation Sustainability
Resources Diversity
(please mark as
appropriate) N 0 N 0 0 0
. In order to maintain quality and safety, we must have a junior doctor workforce who can work
Impact detail

within safe hours and receive excellent training.

Reports previously
considered by

Quarterly report of the Guardian of Safe Working Hours. Previously considered by the People
Committee on 4 November 2021.
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GUARDIAN OF SAFE WORKING QUARTERLY REPORT

1. EXECUTIVE SUMMARY

This quarterly report covers the period 27 June to 26 September 2021.

There are now 838 trainees on the New Junior Doctor Contract and a total of 1,042 junior
doctors in the Trust.

There were 72 exception reports in this period. This compares to 71 exception reports in
the previous quarter.

The main areas of exception reports are general medicine, haematology/oncology,
dermatology and obstetrics/gynaecology.

The main cause of exception reports is when there is excessive workload which was not

appropriate to hand over to on call teams. This is exacerbated when there are low staffing
levels on the wards.

2. INTRODUCTION / BACKGROUND

The 2016 New Junior Doctor Contract came into effect on 3 August 2016 and was reviewed
in August 2019, with changes implemented in a staggered approach from August 2019 to
October 2020.

The TCS of the 2016 contract allows for exception reporting to raise reports on breaches of
working hours and educational opportunities. These are ratified or rejected as appropriate
by clinical supervisors and the process is overseen by the Guardian of Safe Working Hours.

The TCS require the Guardian of Safe Working Hours to provide a quarterly report to the

Trust Board to give assurance to the Board that the junior doctors’ hours are safe and
compliant.

3. HIGH LEVEL DATA

(Previous
guarter data for
comparison)

Number of Junior Doctors on New Contract 838 (828)
Number of Exception reports 72 (71)
Number of Exception reports for Hours Breaches 70 (70)
Number of Exception reports for Educational Breaches 5 (6)
Fines 1 (2)
Admin Support for Role Good
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Job Planned time for supervisors Variable

4. EXCEPTION REPORTS

4.1 Exception Report by Speciality (Top 3)

General Medicine 29
Haematology/oncology 13
Obstetrics and gynaecology 8
Dermatology 8

4.2 Exception Report by Grade

Foundation Year 1 19
SHO/CT/ST1 2 45
SpR 8

4.3 Example Themes from Exception Reports

General Medicine RVI/FH

High workloads on the wards, which have been frequently exacerbated by minimum
staffing.

Haematology/Oncology

‘Minimum staffing on the ward. Left late and unable to take lunch break.’
Previous issues with reduced staffing levels have been addressed.

Obstetrics and Gynaecology

‘Overbooked clinic late finish again 17:40’
All exception reports have arisen from 1 trainee, whose work schedule has been adjusted to
reflect the needs of this individual.

Dermatology

‘Ward 5 @ RVI is currently a COVID ward. The Juniors on the ward; myself included; are on a
dermatology placement (yet receiving minimal dermatology exposure due to the fact that
Ward 5 has been taken over by Infectious Diseases). Despite this; we haven't been officially
re-deployed. There are only three doctors staffing the ward; two working part-time; and
therefore we regularly work at minimum staffing (sometimes below this).’

This was swiftly addressed. A plan was put in place to ensure extra medical support and that
the educational needs of trainees were met.

Guardian of Safe Working Report — Q2 2021/22
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5. EXCEPTION REPORT OUTCOMES

5.1 Work Schedule Reviews

There has been one work schedule review carried out due to exception reports (see above).
5.2 Fines
1 fine has been issued:

e General Surgery (FH): £195.93. Rule breached “Unable to achieve 11 hours rest
between resident shifts.”

6.  ISSUES ARISING

6.1 Workforce and workload

The recurring theme as to when exception reports are raised is when there is a reduction of
trainee numbers on the ward or high workloads due to multiple unwell patients. Some
wards, particularly the medical wards have experienced very high workloads. Comments
from exception reports suggests that many different specialties are experiencing problems
with rota gaps which are impacting on the workforce/ workload balance.

6.2 Supervisor Engagement

Supervisor engagement is currently good, and exception report response time has been
greatly improved by weekly prompting from the medical staffing team.

6.3 Administrative Support

Administrative support for this quarter has been excellent.

7. ROTA GAPS

Unfortunately it has not been possible for medical staffing to provide data on rota gaps for
the previous quarter due to timing and system issues, however work is ongoing to capture
the rota gaps at a directorate level in order to enhance data quality and ensure it is available
for reporting issues going forwards.

7.1 Locum Spend

LET Locum spend July — September: £355,984

Trust Locum spend July — September: £600,655

LET Locum spend April —June 2021 (Q1 2021-22): £292,533
Trust Locum spend April —June 2021 (Q1 2021-22): £699,617
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8.  RISKS AND MITIGATION

The main risk remains medical workforce coverage across a number of rotas. Directorates
are aware of this and are looking for solutions. There is an increase in trainee shifts being
covered by consultants when there is no available junior doctor.

9. JUNIOR DOCTOR FORUM

A new cohort of junior doctors have joined the junior doctor forum. There were no new
issues discussed.

10. RECOMMENDATIONS

| recommend that we continue to be proactive at assessing the workforce/workload
balance, and continue to find local solutions to ensure that patient safety and excellent
training are maintained.

Report of Henrietta Dawson
Consultant Anaesthetist

Trust Guardian of Safe Working Hours
6 October 2021
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