COUNCIL OF GOVERNORS’ MEETING

NHS

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

Thursday 21st of March 2019 in Function Rooms 137 and 138, Education Centre,

Freeman Hospital, Newcastle upon Tyne
Start time 1:30pm

Agenda
ltem | Lead | Paper | Timing
Business ltems

1 Apologies for Absence and Declarations of Senior Independent Verbal 5 mins

Interest Director (SID)
2(i) | Minutes of the Meeting held on 17" January SID Attached

2019 and Matters Arising

a. Trust Charity Governor Dep. Trust Secretary | Verbal

2(ii) | Matters Arising from the Informal Governors Working Group Chairs| Verbal

Meeting
3 Meeting Action Log SID Attached
4 Senior Independent Director’s (SID) Report SID Attached | 10 mins
5 Medical Director’s Report Medical Director Verbal 10 mins
6 Nominations Committee Update Committee Chair Attached | 10 mins
7 Governor Elections 2019 Trust Secretary Attached | 5 mins

Reports from Governor Working Groups

8(i) | Quality of Patient Experience Working Group Working Group Chair | Attached | 10 mins

Report
8(ii) | Business Development Working Group Report | Working Group Chair | Verbal 10 mins
8(iil) | Community Engagement and Membership Working Group Chair | Verbal 10 mins

Working Group Report

Quality and Patient Safety

9(i) | Integrated Quality Report Medical Director Attached | 5 mins




9(ii) | Quality Account for Governor Review Director of Quality & | Attached | 10 mins
Effectiveness
Mr A Pike, Head of Quality Assurance &
Clinical Effectiveness, and Mrs AM Troy-Smith,
Quality Development Manager, to attend at
2:45pm to present.

Performance & Delivery

10 2018/19 Month 9 Finance Report Finance Director Attached | 5 mins

Items to Receive

11(i) | Any Other Business SID Verbal 2 mins

11(ii) | Date and Time of Next Meeting: Thursday 16" | SID Verbal
May 2019 in Function Rooms 137 and 138,
Education Centre, Freeman Hospital

Following a short break for refreshments:
Governors’ Education and Training:

e 3:15pm: ‘Trust Staff Survey Results 2019’ — Dani Colvin-Laws, Staff Governor and Staff
Experience and Engagement Officer.

e 3:35pm: ‘Financial Plan and Efficiency Programme 2019/20’ — lain Bestford, Project
Director — Financial

Governor Education and Training to be followed by a brief Trust Secretary Update.

- With a personal touch
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THE NEWCASTLE UPON TYNE HOSPITALS NHS FOUNDATION TRUST

COUNCIL OF GOVERNORS

DRAFT MINUTES OF MEETING HELD ON 17 JANUARY 2019

Present: Professor Sir John Burn, Chairman (Chair)
Dame Jackie Daniel, Chief Executive
Public Governors (Constituency 1 — see below)
Public Governors (Constituency 2 — see below)
Public Governors (Constituency 3 — see below)
Staff Governors (see below)
Appointed Governors (see below)

In Attendance: Professor K McCourt, Non-Executive Director
Ms M Cushlow, Executive Chief Nurse
Mr S Smith, Assistant Director of Finance (on behalf of Mrs A
Dragone)
Dr | Pedley, Associate Medical Director (on behalf of Mr A Welch)
Mrs K Simpson, Interim Director of Business and Development
Mrs C Docking, Director of Communications and Engagement
Mrs D Fawcett, Director of HR
Mrs K Jupp, Trust Secretary
Mr M Wood, Good Governance Institute (GGI)

Secretary: Mrs F Darville, Deputy Trust Secretary (Minutes)

Minutes of this meeting are written as per the order in which items were discussed, not
as per the agenda, to reflect quoracy.

BUSINESS ITEMS

i) Apologies for Absence and Declarations of Interest

Apologies were received from Governors Mrs J McCalman, Mr P Richardson, Mr D
Thompson, Clir M Williams, Professor A Wathey, Mrs C Heslop, Dr L Murthy and Mrs V
Mitchinson.

Further apologies were received from Dr A Welch, Medical Director (Dr | Pedley to attend
on his behalf), Mr M Wilson, Chief Operating Officer, Mr R Smith, Director of Estates, Mrs
A O’Brien, Director of Quality and Effectiveness, Mrs A Dragone, Finance Director (Mr S
Smith to attend on her behalf) and Non-Executive Directors - Professor D Burn, Mr J
Jowett and Mr S Morgan.

No additional Declarations of Interest were made.
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It was resolved: (i) to note the apologies and (ii) that no further interests had been
declared.

i) Minutes of the Meeting held on 15 November 2018 and Matters Arising

The minutes of the meeting were agreed as an accurate record of the meeting.
No additional matters arose from those minutes.

It was resolved: to (i) accept the minutes of the previous meeting as a true record and (ii)
note no additional matters arose from the minutes of the previous meeting.

iii)  Matters Arising from the Informal Governors Meeting

Dr Valentine provided an update detailing the discussions undertaken during the
inaugural Informal Governors meeting:

° 19 Governors attended the meeting and an agreement was reached that a further
meeting would take place in advance of the next Council meeting on the 21 March
20109.

° The group discussed the level of Governor participation in the Trust and agreed that
it would be useful to obtain a matrix of Governor roles and responsibilities to
ascertain individual involvement in working groups, meetings and other areas of
Trust business. The Deputy Trust Secretary agreed to produce the matrix and share
with Governors in advance of the next meeting [ACTIONO1].

° It was suggested that a mentoring scheme be established to align new Governors to
existing Governors following the induction process to provide a further information
sharing and support mechanism. The Trust Secretary agreed to consider mentoring
options during the Governor Elections process for 2019 [ACTIONO02].

. The group endeavoured to further support the Community Engagement and
Membership working group given the low attendance and infrequent meetings in
order to ensure membership levels were maintained.

° Members of the group requested that the profile of Trust Governors be raised via
promotion on the website and other platforms. The Deputy Trust Secretary agreed
to discuss with the Trust Communications Team [ACTIONO3].

° Diversity of Governors currently in establishment was noted. The Deputy Trust
Secretary agreed to consider as part of the Governor Elections process for 2019
[ACTIONO4].

° It was noted that the frequency of the informal meeting would be discussed at the

next meeting, which Mr Stewart-David had agreed to Chair.
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° Governors requested as much notice as possible be given in advance where
Governor attendance at meetings and events was required and noted some
difficulty in applying to attend the local Safeguarding Training as shared following
the last meeting. The Deputy Trust Secretary agreed to support where required
[ACTIONO5].

° Governors requested that future Council meeting minutes refer specifically to the
name of the Governor raising a query or particular matter during the meeting. The
Deputy Trust Secretary agreed to accommodate the request going forwards
[ACTIONO6]

The Chairman submitted his apologies for the 21°* March 2019 meeting and confirmed
that Mr Keith Godfrey would Chair the meeting on his behalf as Trust Senior Independent
Director.

It was resolved: to (i) receive the update from the Informal Governors Meeting, (ii) note
the actions required for the Trust Secretary and Deputy Trust Secretary and (iii) for the
Deputy Trust Secretary to support those Governors wishing to apply to attend local
Safeguarding Training.

iv) Meeting Action Log

Progress in relation to the actions listed on the log was noted.

Mrs Perfitt queried the position regarding Action 37 to which the Deputy Trust Secretary
advised that in relation to the action (provision of complementary TV on Children’s
Wards), the Executive Team discussed the matter in December 2018 and had requested
that a review be undertaken. The current contract was under review along with the
consideration to lift the limitations of the Trust’s Wi-Fi service. A further update would be
given at the next meeting of the Council.

Mrs Houliston highlighted that the action relating to improvements required on doors on
Ward 19 (ACTION30) referred to the RVI rather than the Freeman as stated in the action
log. The Deputy Trust Secretary agreed to update accordingly and clarify the situation.

It was resolved: to (i) receive the action log and note the progress and (ii) for the Deputy
Trust Secretary to clarify the situation in relation to doors on Ward 19 at Freeman rather

than the RVI.

v)  Chairman’s Report

The Chairman presented his report and noted the following points:

. The Trust continued to perform well during winter.
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° Partnership working with neighbouring organisations continued to be an area of
focus.

° The Chairman detailed his own recent experience as a patient, having undergone
robotic surgery and commended the Trust and the quality of care he received from
Trust staff.

It was resolved: to receive the report.

vi)  Chief Executive’s Report

The Chief Executive provided the report and highlighted the following areas to note:

° The Trust continued to manage patients with Flu and the positive impact of the
uptake of the staff Flu vaccination across the organisation was noted.

° NuTH was partway through the Care Quality Commission (CQC) inspection process.
An unannounced CQC inspection commenced on 15 January 2019 and covered End
of Life Care, Radiology and Emergency Department services. The inspection
included staff focus groups, which were held in early January 2019, and were
overwhelmingly positive and well attended. The process would culminate at the end
of February 2019 where the Board of Directors would be interviewed as part of the
‘well-led” element of the inspection, along with those who undertake key roles
across the Trust. No immediate concerns had been raised to date.

The Chief Executive provided a presentation for the Council in relation to the recent
publication of the NHS Long Term Plan (LTP) and the potential impact for the Trust. The
Deputy Trust Secretary agreed to share the presentation with Council members
[ACTIONO7]. The following highlights were noted:

° An overwhelming theme in the LTP was organisations working in partnership to
provide the optimal care to patients based on patient’s needs. The Trust was
currently working in collaboration with a number of Trusts within the region and
with its partners across the city of Newcastle, such as Newcastle City Council and
Newcastle University.

° Contracting arrangements were expected to change to enable specialised services
to be delivered under a prime provider model.

° Further clarity was required nationally in order to address workforce challenges,
which was not detailed currently within the LTP.

° A greater focus on the delivery of care out of hospital was noted as well as utilising
digital technologies more effectively.

° Prevention and population health and well-being emerged as key themes.
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. Funding for the first five years of the LTP had been agreed by H M Treasury, which
equated to a circa 3% increase per annum. Investment would be made particularly
in primary and community care, which would alleviate pressure on Emergency
Departments and direct patients to other more appropriate services such as 111
and GP Out of Hours.

° National standards in relation to Cancer and Emergency Department performance
were likely to be reset to account for changes in care and treatment since their
introduction.

° Due to the introduction of new and developing technologies, the LTP included an
overall aim for a 30% reduction in Outpatient appointments.

° Clinical Commissioning Groups (CGGs) and other regulatory frameworks would
become leaner however; legislative changes were required to accommodate such
changes.

° NuTH was well placed in relation to research and development and detail included
in the plan aligned with the Trust’s own refreshed strategy. The refreshed strategy
would be published during Summer 2019.

° The LTP outlined the intention to provide 5,000 more nurses this year, along with
more medical and Allied Health Professional (AHP) staff. Innovative training delivery
models were noted.

° Organisations were expected to enter financial balance within 5 years. Tit was
noted that the Trust was anticipating meeting its Control Total this year and would
go into the next financial year in a comparatively strong position.

Mr Briggs queried the proportion of collaboration undertaken without investment and
asked about the role that McKinsey’s would play in assisting the Trust’s financial
sustainability.

The Chief Executive advised that despite the Trust’s strong financial position, it was
becoming increasingly difficult to identify financial efficiencies through recurrent means.
McKinsey’s had been asked to assist the Trust over the next 3 to 5 years to create a
Sustainability Plan which would eliminate waste through removing duplication and
reducing costs. She added that no additional investment had been made in collaboration
work.

McKinsey’s would work closely with the Trust Service Improvement Team and
Transformation Financial Improvement Team, and explore the development of an
Innovation Faculty.
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The Chief Executive advised that Governor involvement would be required in a variety of
aspects of the McKinseys work such as Estates and Clinical Services.

Dr Saunders commented that improvement in Out of Hours GP services was crucial to the
success of the plan and would require better integration of service providers. The Chief
Executive advised that conversations with GP colleagues were ongoing and in the future
GPs may become employed directly by Foundation Trusts.

Mr Warner queried whether the 3% increase included the NHS staff pay award to which
the Chief Executive advised that it did not. The Trust was currently working on its Control
Total and Financial Plan for 2019/20 however, it was highlighted that the LTP introduced
a number of changes to formulas and tariffs and further efficiencies would be required to
address the pay rise and increased insurance premiums. The Finance Director agreed to
provide a presentation at the next Council meeting.

In relation to the digital agenda, Professor Fisher queried how this could be utilised to
manage demand more efficiently. The Chief Executive advised that the aim was for
patients to access their own data with the necessary controls in place to ensure that
information was held and accessed securely. It was noted that such measures would bring
the NHS into line with other industries.

The Chairman noted that the Trust was a digital exemplar site and was at the forefront of
digital developments through the Great North Care Record development.

[The Executive Chief Nurse left the meeting at 2:25pm]

Mr Cranston queried whether there would be a standardised model across the country or
whether more local discretion could be applied. The Chief Executive advised that some
models and standards would be set nationally however others would enable local
discretion to be applied.

[The Chief Executive left the meeting at 2:30pm]

It was resolved: to (i) receive the report and (ii) for the Deputy Trust Secretary to share
the LTP presentation slides with the Council

vii) Nominations Committee Update

Mr Stewart-David provided the update, providing in the first instance details regarding his
own positive personal experience following surgery for cataract removal.

° The Committee continued to be focussed on Non-Executive Director recruitment,
with a clear view that Board member diversity required improvement. The advert

for the role would be published shortly.

° Further to this, the Committee would then look to improve its own diversity.
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° In relation to remuneration, the Trust’s external auditors Mazars would provide a
comparison survey for NEDs in other Trusts for the Committee to consider at a

future meeting.

The Chairman echoed Mr Stewart-David’s sentiments to ensure that the Trust senior
leadership was representative of the population it serves.

It was resolved: to receive the report.

REPORTS FROM GOVERNOR WORKING GROUPS

i) Quality of Patient Experience Working Group Report

Mrs Errington provided the report with the following areas to note:

. Ward 21 (RVI) — Dr Lucraft advised that the ward was managed very effectively but
demand outweighed capacity which resulted in a 3-4 month waiting list for services.

° Ward 23 (RVI) — Dr Lucraft noted that she was impressed with this ward, particularly
those facilities intended for those with patients with Dementia (such as the Forget
Me Not folder). The provision of a day room and accommodation for relatives was
recommended.

° Ward 34 (FH) — Ms Houliston noted in particular the calm atmosphere on the ward
and the positive relationship patients had with staff. TV usage was funded through
the Teenage Cancer Trust and a telephone helpline enabled direct access to advice
and guidance from ward staff. The ward also provided reflection sessions for staff to
discuss difficult experiences. It was suggested that the adjoining courtyard be
developed to be used for patients to have the benefit of outside space.

Mrs Nelson advised that this ward was in receipt of one of the Trust’s Personal Touch
awards at the most recent ceremony.

Dr Pedley stated that as co-chair of the Charlie Bear Foundation, he would take this
forward as an area that the charity may consider funding regarding the courtyard usage
[ACTIONOS].

Dr Saunders queried the provision of integrated orthogeriatric staff to which Dr Laws
advised that there was an integrated Care of the Elderly physician. Dr Lucraft noted that
two extra sessions were provided but 100% could not be achieved. Plans were in place to
develop this further.

° Wards 44a, 45 and 45a (RVI) — Mrs Errington confirmed that the staff were excellent
in all of these wards. A recommendation arose to ensure that mattresses were
readily available when required.
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. Ward 9 (FH) — Upon request of the Council, Mrs Errington visited the ward which
now housed the Cherryburn unit following transfer from the Campus for Ageing and
Vitality (CAV) site. It was noted that while the ward could not replicate the facilities
in the previous location due to the reduced amount of space, staff were determined
to provide a positive patient experience. It was also acknowledged that being onsite
at the Freeman allowed for better cross-Directorate working and support, with
more secure facilities. Mrs Errington noted the following recommendations
following her visit:

o There was no electricity in the assessment kitchen to allow for capability
assessments to be performed on patients prior to discharge.
o There was no heating in the assessment treatment room.
o There was a requirement for a one-to-one private rehabilitation room. A
nearby post-room had been identified as a possible location.
o There was a requirement that some outdoor space be identified.
The Deputy Trust Secretary agreed to follow up the recommendations with the
Executive Chief Nurse and report back to the Council [ACTIONO9].

Mrs Errington concluded the report noting that the QPE group had received presentations
from Mr Gordon Elder (Directorate Manager, Medical Records and Outpatients) regarding
the patient portal, Ms Stacey Palfreeman (Project Manager — Transformation and
Financial Improvement) regarding the Appointment Booking Centre and Mrs Angela
O’Brien (Director of Quality and Effectiveness) regarding the CQC inspection process.

It was resolved: to (i) receive the report and (ii) for the Deputy Trust Secretary to
investigate progress with recommendations raised following Mrs Errington’s visit to Ward

9(FH).

ii) Business Development Working Group Report

Dr Valentine provided the following points to note:
. Mr Briggs would chair the next two group meetings in Dr Valentine’s absence.

° The group had success in improving its gender diversity.

° The group had received an engaging and honest presentation from the Trust’s
external auditor Mazars. Feedback from Trust finance staff on the change in
external auditors had been positive.

° The group had been reflecting on its own remit in light of the working group review.
It had ambitions to engage better with the wider Trust staff, particularly Non-
Executive Directors and Executive Directors. To that end, Dr Valentine noted some
challenges with contacting the Director of Estates. The Deputy Trust Secretary
agreed to assist [ACTION10].

° Three Governors from the Group attended the QA Publication event.
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It was resolved: to (i) receive the report and (ii) for the Deputy Trust Secretary to assist in
arranging for the Director of Estates to attend a working Group meeting.

iiii) Community Engagement and Membership Working Group Report

The Deputy Trust Secretary provided the following update, in the Chair of the working
group’s absence:

. The last meeting of the group was held in October 2018 where the dates for the
2019 Members Events were agreed.

° It was agreed that the working group meetings need to be held with greater
regularity and the wider council were invited to attend meetings going forward.

° It was noted that it was a priority to improve Trust membership and explore the
ways in which the Trust engages with its membership and better explains the
benefits of membership.

° The next meeting of the group was scheduled for late January 2019 and the next
Members Event scheduled for 7 March 2019. The Members Event in March would
consist of a market place event and a presentation from the Medical Physics
department.

The Council discussed the potential to amend the Trust Constitution to allow for
Members under the age of 18, particularly given the fact that the Trust allows for
volunteers under the age of 18. Further discussion was held as to whether staff should be
automatically ‘opted in’ as Trust members. The Trust Secretary advised that this would be
considered as part of the Constitution Review work following conclusion of the
governance structure work.

It was resolved: to receive the report.

QUALITY AND PATIENT SAFETY

i) Integrated Quality Report

The Associate Medical Director presented the Integrated Quality Report highlighting the
following areas of note:

° An increase in c.difficile had been observed during the winter months.

° The Trust was an outlier in relation to MSSA performance. ANTT training
compliance had improved, partly through the recruitment of an IV Specialist Nurse.
HCAI performance was noted to be an agenda item at every Medical Directors
Group meeting.
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. The Hospital Standardised Mortality Ratio (HSMR) and SHMI (Summary Hospital-
level Mortality Index were within the expected range.

° The Trust was 5™ in the country in relation to bowel cancer outcomes; this was
despite more complex referrals being made to NuTH.

° There had been an increase in uptake of the Friends and Family test.

° The Trust continued to learn from patient feedback and reviewed complaints
themes during the Complaints Panel meetings.

° In relation to the CQC inspection, the process itself had been particularly onerous
on staff however, feedback from staff demonstrated that they had felt very positive
about the interactions with CQC.

It was resolved: to receive the report.

STRATEGY

i) Governor Working Group Review

The Deputy Trust Secretary provided an update, as follows:

° A meeting was held in early December 2018 to discuss the matter more broadly
with a wider group of governors.

. Michael Wood, of the Good Governance Institute, provided further detail and
context with structures in other NHS Foundation Trusts.

. The paper outlined actions to be completed, which include a revision of the Terms
of Reference. The Deputy Trust Secretary agreed to follow up responses from each
working group and collate opinion to further inform the Trust wide governance
review [ACTION11].

It was resolved: to receive the report.

PERFORMANCE AND DELIVERY

i) 2018/19 Month 8 Finance Report

The Assistant Finance Director presented the Month 8 finance report, noting the
following key points:

° At Month 8, the Trust had an Income and Expenditure surplus of £4.7 million The
Trust was in line to meet its projected year-end position of breakeven. Provider
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Sustainability Fund (PSF) of £7,121k had been agreed with NHS Improvement for
the year to date.

° The break-even position was contingent on the sale of land being completed in the
last quarter of the financial year.

° The Trust was progressing with Cost Improvement initiatives and the shortfall in
recurrent savings would be addressed through non-recurrent means.

° The Capital Plan for the year was £32.1 million and year to date expenditure was
£19.1 million.

. McKinsey had been procured to work with the Trust to generate a Sustainability
Plan and an update would be provided at the next Council meeting.

° The Control Total had been agreed with NHS Improvement.
It was resolved: to receive the report.

ITEMS TO RECEIVE

i) Any Other Business

a. Charity Governor Update

The Deputy Trust Secretary advised that the application narrative was under
development and in a bid to improve diversity amongst Governors; the Director of HR
was being consulted to ensure that positive action was taken. An update would be
provided at the next meeting.

It was resolved: to receive the report.

b. Update from the Director of HR

The Director of HR provided an update in relation to Trust staffing:

° In relation to the Flourish initiative, the Director of HR explained that it was
intended to assist staff in liberating their potential with leadership setting the tone
and context for such action. There had been a noticeable cultural change across the
organisation in response to the initiative.

° The Good Governance Institute had assisted the Trust in reviewing the Trust
Governance Structure to ensure that duplication was removed to allow for a more
streamlined structure. Additionally, the Trust had developed a variety of networks,
coalitions and groups of activity, driven by the workforce who had been
empowered to share their ideas.
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° Flourish had also been utilised as a framework and the Trust aspired to be an
employer of choice, which was key to the current and future workforce of the
organisation. The Flourish brand was to be developed to include creating a healthy
workforce by taking a holistic approach through measures such as flexible working
initiatives.

. The full staff survey results would be available to the Trust at the end of
February/early March 2019. The response rate had significantly improved from last
year; from 33% to 47%. Early indications showed a positive improvement across a
range of metrics. Including:
o Staff felt secure to raise concerns and were confident that they would be
addressed.
o The organisations focus was on patients as a priority.
o Metrics in relation to recommending the organisation as both a place of
work and a place to receive care demonstrated an improvement on the
previous year.

° Yvonne Coghill, Workforce Race Equality Standard (WRES) lead for NHS England and
Deputy President of the Royal College of Nursing (RCN), recently visited the Trust
and referenced the enthusiasm of Trust staff she met. The Trust was aware that
there was further work to be undertaken to improve Black, Asian and Minority
Ethnic (BAME) representation in senior leadership positions, particularly amongst
the Board of Directors.

There was a 9% BAME representation rate in the Trust, which was down from 14%
in the local population. It was acknowledged that the Trust workforce should
accurately reflect the population it serves.

The Trust would continue to actively support and welcome applications from
women and those from BAME backgrounds to leadership roles.

° In relation to volunteers, the Trust was keen to develop a strategy and had applied
to Helpforce (an initiative run through the Daily Mail) to gauge whether further
funding could be secured.

° The Director of HR drew the Council’s attention to an NHS Employers and Institute
for Employment Studies case study which used the Trust as an example to
demonstrate that an enhanced staff experience had a direct correlation to an
enhanced patient experience.

° The Trust had also refreshed and relaunched the Newcastle Hospitals Careers
website. Ms Colvin —Laws advised that the relaunch took place in October 2018 to
showcase both the Trust and the city of Newcastle as an organisation and
destination of choice. Despite no advertising, the website had since had circa 120k
hits and had reached 84 countries.
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It was resolved: to receive the report.

ii) Date and Time of Next Meeting

The next meeting was confirmed as Thursday 21 March 2019 in Function Rooms 137 and
138, Education Centre, Freeman Hospital.

The Chairman reminded Council members that Mr Keith Godfrey, Senior Independent
Director would chair the meeting in his absence.

Meeting closed at 15:30
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GOVERNORS’ ATTENDANCE 17" JANUARY 2019

A Mr Derrick Bailey Y

2 Mr Graham Blacker Y

3 Mr Paul Briggs Y

2 Mr Terrance Coleman Y

S Miss Dani Colvin-Laws Y

2 Mr Steven Cranston Y

1 Miss Ruth Draper Y

2 Mrs Carole Errington Y

A Professor A Fisher [Newcastle University] Y

1 Mr David Forrester Y

S Mrs Barbara Goodfellow N

1 Dr Vanessa Hammond Y

2 Ms Catherine Heslop Apologies
S Mrs Eleanor Houliston Y

1 Mr Bill lons Y

S Dr Phil Laws Y

2 Dr Helen Lucraft Y

2 Mr Matthew McCallum Y

1 Mrs Jean McCalman Apologies
S Mrs Victoria Mitchinson Apologies
3 Dr Lakkur Murthy Apologies
1 Mrs Susan Nelson Y

2 Mrs Carole Perfitt Y

2 Mr Paul Richardson Apologies
3 Dr Michael Saunders Y

1 Mr David Stewart-David Y

2 Mr Derek Thompson Apologies
1 Dr Eric Valentine Y

3 Mr Michael Warner Y

A Professor Andrew Wathey Apologies
A Councillor Marion Williams Apologies
2 Mr Fred Wyres N

1 Mrs Pam Yanez Y

A Vacant (Charity) Vacant seat
S Estates and Ancillary Vacant seat
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Council of Governors Meetings Actions

Agenda item: 3

Status

Log Action No Minute Ref ACTIONS Responsibility Notes
Number Meeting date
where action arose
30 ACTIONO8 18/20 Quality of 27th March 2018  |Mr lons confirmed that he had visited Ward 19 (FH) and noted a F Darville 11/09/18 - Mrs Darville emailed Mr Smith

Patient Experience
(i) Working Group

request from the Ward Sister for the Ward entrance doors to be
replaced with less heavy doors. He added that a potential solution
may be to install automatic doors or the use of door opener-close
devices. Mrs Lamont agreed to explore the options available for
Ward doors

regarding status of action - awaiting update.
01/11/18 - Reminder email sent to Mr Smith.
09/11/18 - Mr Smith to provide an update at the
November 2018 meeting.

20/11/18 - No update provided at meeting.
05/12/18 - Mr Smith advised that the matter had
been reviewed with the PFl service provider, the
Trust Fire Safety Manager and the Ward. No issue
of concern is known to exist following
maintenance and adjustment of door springs. The
action is now closed.

17/01/19 - During the meeting, it was advised that
the action related to ward 19 at the Freeman, not
the RVI. The Deputy Trust Secretary agreed to
follow this up and clarify.

12/02/19 - Email sent to query issue further.
15/03/19 - PA to Estates Director advised that
current fire doors offer 30 minutes protection
which may not be possible with lighter doors.




Log
Number

Action No

Minute Ref

Meeting date
where action arose

ACTIONS

Responsibility

Status

Notes

45

ACTIONO1

18/36 Statutory
Business iv)
Chairman's Report

19th July 2018

Council of Governors agreed with the proposal for all current,

existing and future Governors to have DBS checks. Mrs Jupp agreed

to action.

K Jupp/ F Darville

11/09/18 - Action in progress. HR to attend prior
to September meeting to assist with
documentation required for check to be
undertaken.

20/09/18 - HR attended prior to the CoG to assist
Governors with applying for DBS clearance.
Further sessions will be arranged to ensure all
Governors have completed the necessary checks.
09/11/18 - This action is still in progress as the
remaining Governors undergo the relevant checks.
05/12/18 - As of this date, there are two
Governors who are required to complete their DBS
checks.

07/01/19 - Further reminders have been sent to
those Governors that have yet to complete the
DBS approval process.

12/02/19 - There were still two Governors that
require completion. One had been submitted but
no response received as yet and the other was yet
to be commenced.

07/03/19 - There is only one Governor who needs
to complete the process. A reminder has been
sent out this week with the offer to complete the
process in advance of the March meeting.

46

ACTIONO2

18/36 Statutory
Business vi) Trust
Constitution Update
with proposed
changes

19th July 2018

Mr Briggs highlighted that there were further areas to be
considered and agreed to discuss these separately with Mrs
Parnell.

P Briggs/C Parnell

ON HOLD

14/09/18 - Mrs Parnell met with Mr Briggs
following the Council meeting to discuss the
matter further. Mr Briggs agreed to email Mrs
Parnell a list of areas which he believed required
further consideration.

09/11/18 - Item is on hold to be considered as part
of GGI review outcomes.

07/01/19 - Item will be reviewed following the
finalisation of the Trust's Governance Structure in
April 2019.
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58

ACTIONO6

18/46 Performance &
Delivery i) 2018/19
Month 4 Finance
Report

20th September
2018

Mr McCallum proposed that a presentation to explain the Trust’s
financial situation would be beneficial to the Governors which the
Finance Director agreed to facilitate (ACTIONO6).

A Dragone

01/11/2018 - This will be scheduled for inclusion
in early 2019 due to the inclusion of other
requested presentation topics for November's
meeting.

07/01/19 - Item has been provisionally scheduled
for the March 2019 meeting of the Council.
12/03/19 - Presentation scheduled for the March
meeting of the Council.

61

ACTIONO2

18/43 Business Item

i) Minutes and
Matters Arising

c. Trust Charity Review
Update

15th November
2018

The Trust proposed to tender for the services of an external
consultant to perform an independent review. It was anticipated
that the Council would receive an update on the work of the
external consultant before the Spring 2019 (ACTIONO2).

C Docking

09/01/19 - External advisor yet to be appointed by
the Trust's Charitable Funds Committee. An
update will be provided at the next Committee
meeting.

14/03/19 - Update to be provided at the next
meeting of the Council.

37

ACTION 1

18/27 Minutes of
Meeting held on 27th
March 2018, Matters
Arising and Action Log
(i) ACTION14

17th May 2018

Mrs Perfitt asked whether a contribution could be sought from the
associated charities to fund the extension to free TV usage in
Childrens Wards to which Mr Bedlington explained that the charity
did provide a number of 10% discount cards for patients. Mrs
Perfitt agreed to discuss the matter further via the Quality of
Patient Experience Working Group

F Darville

09/11/18 - Mrs Perfitt noted that this was not a
Governors’ matter and it was agreed to remove
the action from the Council of Governors action
log and progress through Executive action.
07/01/19 - Action reinstated to track progress.
Matter discussed at a Trust Executive Team
meeting in December 2018 and agreed to consider
running a survey for patients following a review of
the contract. An update will be given at the next
meeting of the Council.

17/01/19 - It was advised at the meeting that the
contract was currently under review.

15/03/19 - Following discussion with the Head of
Patient Experience, the Deputy Trust Secretary to
attend the Young Persons Advisory Group to
discuss TV provision.

66

ACTIONO1

18/49 Business Items
iii) Matters Arising
from the Informal
Governors Meeting

17th January 2019

The group discussed the level of Governor participation in the Trust
and agreed that it would be useful to obtain a matrix of Governor
roles and responsibilities to ascertain individual involvement in
working groups, meetings and other areas of Trust business. The
Deputy Secretary agreed to produce a matrix and share with
Governors in advance of the next meeting [ACTIONO1].

F Darville

12/02/19 - Matrix produced and shared with Trust
Governors.
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67 ACTIONO2 18/49 Business Items |17th January 2019 |It was suggested that a mentoring scheme be established to align  |K Jupp 14/03/19 - Governors election process due to
iii) Matters Arising new Governors to existing Governors following the induction commence in April 2019 therefore Trust Secretary
from the Informal process to provide a further information sharing and support to meet with the Trust Nominations Committee
Governors Meeting mechanism. The Trust Secretary agreed to consider mentoring Chair during April to discuss the matter further.

options during the Governor Elections process for 2019
[ACTIONO2].

68 ACTIONO3 18/49 Business Items [17th January 2019 [Members of the group requested that the profile of Trust F Darville 14/03/19 - Meeting scheduled for the 15th of April
iii) Matters Arising Governors be raised via promotion on the website and other with the Trust Communications Team to discuss
from the Informal platforms. The Deputy Trust Secretary agreed to discuss with the strategies for raising profile of Trust Governors.
Governors Meeting Trust Communications Team [ACTIONO3]. Update to be provided during the Trust Secretary

update for Governors on 21st March 2019.

69 ACTIONO4 18/49 Business Items [17th January 2019 |Diversity of Governors currently in establishment was noted. The  |F Darville 14/03/19 - Diversity explicitly mentioned in the
iii) Matters Arising Deputy Trust Secretary agreed to consider as part of the Governor Charity Governor advert.
from the Informal Elections process for 2019 [ACTIONO4].

Governors Meeting

70 ACTIONOS 18/49 Business Items |17th January 2019 |Governors requested as much notice as possible be given in F Darville 12/02/19 - Updated version of booking form
iii) Matters Arising advance where Governor attendance at meetings and events was shared with Governors.
from the Informal required and noted some difficulty in applying to attend the local
Governors Meeting Safeguarding Training as shared following the last meeting. The

Deputy Trust Secretary agreed to support where required
[ACTIONO5].

71 ACTIONO6 18/49 Business Items |17th January 2019 |Governors requested that future Council meeting minutes refer F Darville 14/03/19 - The Deputy Trust Secretary has
iii) Matters Arising specifically to the name of the Governor raising a query or actioned.
from the Informal particular matter during the meeting. The Deputy Trust Secretary
Governors Meeting agreed to accommodate the request going forwards [ACTIONO6].

72 ACTIONO7 18/49 Business Items |17th January 2019 |The Chief Executive provided a presentation for the Council in F Darville 21/01/19 - Presentation was circulated to Trust
vi) Chief Executive's relation to the recent publication of the NHS Long Term Plan (LTP) Governors.

Report and the potential impact for the Trust. The Deputy Trust Secretary
agreed to share the presentation with Council members
[ACTIONO7].
73 ACTIONO8 18/50 Reports from 17th January 2019 |Dr Pedley stated that as co-chair of the Charlie Bear Foundation, he || Pedley 12/02/19 - Update requested.

Governor Working
Groups

i) Quality of Patient
Experience Working
Group Report

would take this forward as an area that the charity may consider
funding regarding the courtyard usage [ACTIONOS].

12/03/19 - Matter to be discussed at the next
Charlie Bear meeting scheduled for the 5th of
April.
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74 ACTIONO9 18/50 Reports from 17th January 2019 |[In relation to recommendations outlined on Ward 9 (FH), the F Darville/M 12/02/19 - Email communications with Ewan Dick,
Governor Working Deputy Trust Secretary agreed to follow up with the Executive Chief|Cushlow Directorate Manager of Medicine advised that the
Groups Nurse and report back to the Council [ACTION09]. matters pertaining to the provision of electricity
i) Quality of Patient which was affecting use of the assessment kitchen
Experience Working and heating in the assessment treatment room
Group Report has been resolved. The other issues (relating to
the provision of a one to one private room and the
provision of some outdoor space) are a result of
the move from CAV to FH. The reprovision of
these are under review by the Head of Therapies
and Estates accordingly.
75 ACTION10 18/50 Reports from 17th January 2019 |The group had been reflecting on its own remit in light of the F Darville 14/02/19 - The Director of Estates presented at
Governor Working working group review. It had ambitions to engage better with the the B&D Meeting on the 14th of February 2019.
Groups wider Trust staff, particularly Non-Executive Directors and
ii) Business and Executive Directors. To that end, Dr Valentine noted some difficulty
Development Working in contacting the Director of Estates. The Deputy Trust Secretary
group Report agreed to assist [ACTION10].
76 ACTION11 18/52 STRATEGY 17th January 2019 [The paper outlined actions to be completed, which include a F Darville 12/03/19 - Terms of References have been
i) Governor Working revision of the Terms of Reference. The Deputy Trust Secretary discussed at 2 of the 3 working groups - CEM to
Group Review agreed to follow up responses from each working group and collate discuss at the April meeting of the group.
opinion to further inform the Trust wide governance review Following feedback of comments, amendments
[ACTION11]. will be considered collectively in light of the wider
Trust governance review.
Key: Future Presentation Topics:

_ No update/Not started

Amber =

In progress
Completed

Staff Survey - March 2019

Trust Finances/Role of McKinsey's - March 2019

The Role of the External Auditor (Mazars) - May 2019

Car Parking - TBC
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COUNCIL OF GOVERNORS

Date of meeting

21 March 2019

Title

Senior Independent Director’s (SID) Report

Report of

Mr Keith Godfrey — Non-Executive Director and Senior Independent
Director

Prepared by

Fay Darville — Deputy Trust Secretary

Public Private Internal
Status of Report
O
For Decision For Assurance For Information

Purpose of Report

O U

Summary

At the request of the Council of Governors, this report specifies the
role and responsibilities of the Senior Independent Director, as well as
recent activity.

Recommendations

The Council of Governors are asked to note the contents of the report
for information.

Links to Corporate
Objectives

Putting patients first and providing care of the highest standard
focusing on safety and quality.

Links to Strategy and
Clinical Risks

NA

Impact

Tick yes or no as appropriate Yes No

Quality and Safety

Legal

Financial

Human Resources

Equality and Diversity

X | X | X | X | X | X

Engagement and communication

Sustainability X

If yes, please give additional information: The role of the SID ensures
that the Trust’s Board acts in accordance with all areas outlined.

Reports previously
considered by

First report to the Council of Governors, in response to action raised.
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SENIOR INDEPENDENT DIRECTOR’S REPORT

1. INTRODUCTION

Trust Governors have previously requested further information regarding the role of the
Senior Independent Director (SID). This report provides a summary of the key role of the
SID.

Further as communicated previously, Mr Keith Godfrey, the Trust SID will be chairing the
21st March 2019 Council of Governors meeting in the absence of the Trust Chairman to

provide further insight and clarity into the role.

2.  KEY ROLE AND RESPONSIBILITIES OF THE SID

The SID is a Non-Executive Director (NED) appointed by the Board of Directors in
consultation with the Council of Governors.

The SID has a key role in supporting the Trust Chairman in leading the Board of Directors
and acting as a sounding board and source of advice for the Trust Chairman. The SID also
has a role in supporting the Trust Chairman as Chair of the Council of Governors. This is
specified within the NHS Foundation Trust Code of Governance Provision A.4.1.

The key role and responsibilities of the SID are outlined below:

1. Tolead a meeting of NEDs at least annually (without the Chairman) to evaluate the
Chairman’s performance, in consultation with the Nominations Committee.

2. To attend sufficient meetings of the Council of Governors or to maintain sufficient
contact with it to obtain a balanced understanding of the issues and concerns.

3. To meet with other members of the Board as and when deemed appropriate and act as
an alternative point of contact for Executive Directors, if required, in addition to the
normal channels of the Chairman and Chief Executive.

4. To be a member of the Trust’s Nominations Committee and contribute to any
discussions regarding succession planning for the role of Trust Chairman.

5. To be available for Members and Governors if they have concerns, which contact
through the normal channels of the Chairman, Chief Executive or Finance Director have
failed to resolve or for which such contact was appropriate.

6. To act as the Lead NED in engaging with the Council of Governors when it has concerns
about the performance of the Board of Directors, compliance with the Terms of
Authorisation or the welfare of the NHS Foundation Trust.

7. To liaise with the Chairman and Trust Secretary in relation to setting the Agenda of the
Council of Governors.

8. To be a member of a Dispute Resolution Group which will resolve any formal
disagreements between the Council of Governors and the Board of Directors.

Senior Independent Director’s (SID) Report
Council of Governors Meeting — 21 March 2019
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3. APPOINTMENT AND TENURE

Mr Godfrey was confirmed in his role as SID by the Board of Directors during their meeting
held on the 22 November 2018, with his term of office being effective from this date. He
was appointed for an 18-month period and is subject to appraisal by the Trust Nominations
Committee as part of the routine Chair and NED appraisals process.

4.  RECENT ACTIIVTY

Recent SID activity has included:

e Leadership walkabouts including Ward 32, Renal Services, Freeman Hospital. A further
leadership walkabout is scheduled for the Acute Stroke Centre and Stroke Wards in
March 2019.

e  Meetings with Trust Consultants to discuss the role of the SID and promote awareness
of Mr Godfrey as Trust SID across the Trust.

5. RECOMMENDATION

The Council of Governors are asked to receive this report and note the contents.

Report of Keith Godfrey
Senior Independent Director
15 March 2019

Senior Independent Director’s (SID) Report
Council of Governors Meeting — 21 March 2019
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The Newcastle upon Tyne Hospitals
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COUNCIL OF GOVERNORS

Date of meeting

21 March 2019

Title

Nominations Committee Update

Report of

Mr David Stewart-David, Nominations Committee Chair

Prepared by

Kelly Jupp, Trust Secretary

Public Private Internal
Status of Report
O O
For Decision For Assurance For Information
Purpose of Report
O O

Summary

The content of this report outlines a summary of the Nominations
Committee business since the previous Council meeting held in
January 2019.

Recommendations

The Council of Governors are asked to approve the
recommendations outlined within this report, specifically concerning
the appointment of a new Trust Non-Executive Director.

Links to Strategic
Goals

Putting patients first and providing care of the highest standard
focusing on safety and quality.

Risks identified

No direct risk identified.

Impact

Tick yes or no as appropriate Yes No
Quality and Safety X
Legal X
Financial X
Human Resources X
Equality and Diversity X
Engagement and communication X

If yes, please give additional information: Appointment of a Trust
Non-Executive Director has a financial implication and requires a
number of HR procedures to be undertaken prior to appointment.

Reports previously
considered by

Regular report.
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NOMINATIONS COMMITTEE UUPDATE

1. NON-EXECUTIVE DIRECTOR APPOINTMENT

Since the previous Council meeting, the Committee met to undertake shortlisting on 1
March 2019 and subsequently undertook interviews as part of the recruitment process for
an additional Non-Executive Director. Governors will recall that the Trust Constitution was
amended to provide flexibility to recruit up to two further Non-Executive Directors. The
changes to the Trust Constitution were approved by both the Council of Governors and
subse